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* AND he that knows how little certainty there is in human discourses, and
how we know in part, and prophesie in part, and that of everything whereof
we know a little, we are ignorant in much more, must either be content with
such proportion as the things will bear, or as himself can get, or else he must
never seck to alter or to persuade any man to be of his opinion. For the
greatest part of discourses that are in the whole world, is nothing but aheap
of probable inducgménts, plausibilities, and witty entertainments ; and the
throng of notices is not unlike the accidents of a battel, in which every man
tells a new tale, something that he saw, mingled with a great many things
which he saw not ; his eyes and his fear joyning togethzzr equall’y in the
instructions and the illusion, these make up the stories.’
JeremY TAYLOR's Ductor Duhtantmm.
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PART 1.

ON PRACTICAL WISDOM.

JORACTICAL wisdom acts in the mind, as gr
1 tation does in the material world: combini
keeping things in their places, and maintaining
mutual dependence amongst the various parts of ou
system. It is for ever reminding us where we are,
and what we can do, not in fancy, but in real life.© It
does not permit us to wait for_dainty duties, pleagant
to the imagination,‘but insists upon our doing those

which are before us. It is always inclined to_make
much of what it possesses : and is Wer
m@ﬁmvewn
if what is irrevocable had been other than it is. It
does not suffer us to waste our gnergies in regret. [In
journeying with it we go towards the sun, and the

shadow of our burden falls behind ,iJs.] )
In bringing anything to completion, the means
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which it looks for are not the shortest, nor the
neatest, nor the best that can be imagined. «Fhey
have, however, this advantagg, that they happen to
be within reach.

We are liable to make constant mlstakes about the
nature 6f practical wisdom, until we come fo percelve
that it consists not in any one predominant faculty or
disposition, but rather in a. certain harmony amongst
all the faculties and affections of the man. Where this
harmony exists, there are likely to be well-chosen
ends, and theans: judiciously adapted. But, as it is,
we see numerous instarices of men who, with great
abilities,” accomplish ‘nothing, ‘and we are apt to vary
out views of practical wisdom according to the par-
ticilar failings of these men. Sometimes we think it
coflsists in having a definite purpose, and being con-
stant to it.  But take the case of a deeply selfish
person : he will be constant emuéh to his purpose,
and it will be a definite ohe.. Very likely, too, it may
not be founded upon unreasonable expectations. = The
object which he has in view may be a small thing ; but
being as close to hisseyes as to his heart, there will
be times when he can see nothing above' it, or beyond
it, or beside it. And so he may fail in practical
wisdom.
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So'metilneS it is supposed that practical wisdom is
not Rkely to be found amongst imaginative persons.
And this is very true, if you mean by ‘imaginative
persons’ those who have an excess of imagination.
For in the mind, as in the body, general dwarfishness
is often accompanied by a disproportionate size of
some part. The large hands and feet of a dwarf seem
to have devoured his stature. But if you mean that
im3gination, of itself, is. something inconsistent with
practical wisdom, I think you will "find fhat. your
‘opinion is not founded on experience.® Op the con-
trary, I beleve that there have been few men who
have done great things in the world who have not had
a large power of imaginatior;. EFor ‘imagination, if it .
be subject to reason, is its ‘slave of the lamp._’]

It is a common error to suppose that [practical
wisdom is something Epicurean in its qature;]w?ﬁch
makes no difficulties, takes things as they come, is
‘desirous of getting rid rather than of completing, and
which, in shor‘t, is never troublesome. And from a
fancy of this kind, many persons are considered
speculative merely because they are of a searching
-:n‘ature; and are. not satisfied with small expedients,
and such devices as serve to conceal the ills they
cannot cure. And if to be practical is-to do things in
such a way as to leave a great deal for other people
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to undo at some “future; and no very distant periéd—
then, certainly, thesé scrutinizing, pains-taking s6rt of
persons are not practical. [For it is their nature,to
Pprefer a good open visible rent to a time-serving
patch.] I do not mean to say that they may not
resort to patching as a means of delay. But they
will not permit themselves to fancy that they have
done a thing when they have only hit upon some
expedient for putting off the doing-

Bacon says, ¢“In this theatre of mah’s life, God and
angels only. should bé loskers-on ; that contemplation
and action ought ever to be united, a conjunction
like unto that of the two highest planets, Saturn the
planet of rest, and ']lipiter the planet of action.” It
is in this conjunction, which seems to Bacon so
desir‘able, that practical wisdom deligl’its: and on
that account it is supposed. by some men to have
a tinge of baseness. in it. = They do not know that
practical wisdom is as far from what they term _gx-
Qedlencg, as it is from 1mpraotlcab1hty itself. They
see how much of compromise there is-in all human
-affairs. At the same time, they do not perceive that
this comgromlse, which should be the nice limit
between wilfulness and a desertion of the light that:
is within us, is the thing of all others which requires
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the diligent exercise of that uprightness which they’
fearo put in per‘xl, and which, they persuade them-
selves, will be strengthened - by inactivity. They
fancy, tao, that high moral resolves and great prin-
ciples are not for daily use, and that there is no room
for them in the affairs of this life. This is an extreme
delusion. Forehow is the world ever made better?
not by mean little schemes which some men fondly
call practical, not by setting one evil thing to counter-
act another, but by the introduction of those principles
of action which are looked upon at first as theories,
but which are at last acknowledged and acted upon as
common truths. The men who first introduce these
p}'inciplés are pracficql men, though the practices
which such principles create may not come into
being in the life-time of their founders.

AIDS TO CONTENTMENT.

HE first object of this essay is to suggest some
antidotes against the manifold ingenuity of
self-tormenting.
For instance, how much fretting might be prevented
by a thorough conviction that there can be no such
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thing as unmixed good in this world! In ignorance
of this, how many a’ man, after having made a “ree
choice in any mattes, contrives to.find innumerable
causes for blaming his judgment! Blue and green
having been the only colours put before him, he is
dissatisfied with himself because he omitted to choose
pure white. Shenstone has worked ous the whole pro-
cess with fidelity. ‘We are ofténtimes in suspense
betwixt the choice of different pursuits.” We choose
one at last doubtingly, and with an unconquered
hankering after the other. We' find the' scheme,
which we have chosefi, answer our expectations but
indifierently——most worldly projects will. We, there-
fore, repent of our cfigice, and immediately fancy
happiness in the paths which we (decline; and this
heightens our uneasiness. We mlght at least escape
the aggravation of it. - It is not improbable we had
been more unhappy, but extremely probable we had
not been less so, had we made a different decision.’

A great deal of ‘discomforf arises from over-sensi-
tiveness about what people may say of you, or your
actions. This requires to be blunted. Consider
whether anything that you can do will have much
connection with what they will say. And besides, it
may be doubted whether they will say anything at all
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about you. Many unhappy persons seem to imagine
that’ they are-always in an amphitheatre, with the
assembled world as spectators ; whereas, all the while
they are playing to empty benches. They. fancy, too,
that they form the particular theme of every passer-by.
If, however, they must listen to imaginary conver-
satlons about themselves, they might, at any rate, defy
the proverb, and insist upon hearing themselves well
spoken of. . :

Well, but suppose that itis no fancy H “and that
you really are the object of unmerited obloquy. What
then? It has been well said, that in that case the
abuse does not touch you; and if. you are guiltless,
it ought not to hurt your feelings. any more than if it
were said of another person, with whom you are not
even'acguainted. You may answer that this false
description of you is often believed in by those whose
good opinioh is of importance to your welfare. *That
certainly is a palgable'injurz ; and the best mode of
bearing up against it is to endeavour to form some
just estimate of its nature and extent. Measure it by’
the.worldly harm which is done.to you. . Do not let
your. ifnagination conjure up all manner of- appari-
tions of scorn, and contempt, and’ universal hissing.
It is partly your own fault if the calumny is believed
in by those who ought to know you, and in whose
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affections you live. That should be a'circle within
which no poisonell dart can reach you. * And fot the
rest, for the injury done you in the world’s estimatipn,
it is simply a piece of ill-fortune, about which it is
neither wise nor decorous to make much moariing.,

A little thought’ will sometimes prevent you from
being discontented ‘at not meeting with the gratitude
which you have expected If you were only to
measure your- expectations of gratitude by the extent
of benevolence which you have expended, you would
seldom have occasion to call people ungrateful. - But
many persons are in the habit of giving such a_facti:
tious value to any services whlch they may render,
that. there is but liftle chance of their being con-
tented with what.they are likely to get in return ;
which, however, ‘may - be quxte as much as they
deserve. » v

Besides, it is a common thing for i)eople to expect
from gratitude what affection alone can give.

There are many topics which may console you
when you. are  displeased at not ‘bein'g as much
esteemed as you think you ought to be. You may
begin by observirig that people in general will not
look about for anybody’s merits, or admire anything
which does not come in their way. You may con-
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sider how satirical would be any praise which should
not Be based upon a just appreciation of your merits :
you may reflect how few of your fellow-creatures can
have the opportunity of forming a. just judgment
about“you: you,may then: go further, and think
how few of those few are persons whose judgment
would influence you deeply in other matters: and
you may conclude by imagining that such persons
.do estimate you fairly; though perhaps you never
hear_it. .

The heart of man seeks for sympathy, ‘and each
of us craves -a recognition of his talents and his
labours. But this craving is i danger of becoming
morbid, unless it be c‘onstantly'kept in check by calm
reflection on its vanity, or by dwelling upon the very
different and far higher motives which should actuate
us. That man has fallen into a pitiable ‘state of
‘moral sickness, in whose eyes the good opinion of
his fellow-men is the test of merit, and their applause
the principal reward for exertion.

~ A habit of mistrust is the torment of some people.
It taints their love'and their friendship. They take
up small causes of offence. They expect ‘their friends,
to show the saie aspect to them at all times ; which
is more than human nature can do. They try ex-
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periments to ascertain whether they are sufficiently
loved : they’ watch narrowly the “effects of absérice,
and require their friends to.prove to them ‘that the
intimacy is exactly upon the same footing as it was
before. Some persons acquire these ‘suspiciou$ ways
.from a natural_diffidence in themselves; for which
they are often loved the more: and they might find
ample comfort in that, if they- could but believe it. |
With others, these habits arise from a_selfishness
which cannot be satisfied. And their‘ endea,x;ours
should be to uproot such a disposition, not to
soothe it.

Contentment abidés with truth, And you will
generally suffer for wishing to appear other than what
you are; whather it be richer, or gréater, or more
learned. The mask soon becomes an instrument of
torture.

Fit objects to employ. the intervals of life are
among the greatest aids to contentment that a man
can possess. The lives of many persons are an
alternation of the one engrossing pursuit, and a sort
of listless apathy. - They are either grinding, or doing
hothing Now to those who are half their lives
fiercely busy, the remammg half is oftén torpid with-
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out quiescence. A man should have some pursuits
whieh may be always in his power, and to which he
may turn gladly in his hours of recreation.

And if'the intellect requires thus to be proyided
with perpetual objects, -what must it be with the
affections? Depend upon it, the most fatal idléness
is that of the heart. And the man who_feels weary
of life may be. sure "that hé does not love his fellqw-

creatures as, he ought

You cannot hope for anything like contentment so
long as you continue to attach tBat; ridiculqus degree
of impottance to thes events of this life which so
many people are inclined to do. Observe the effect
whigh it has upon them: they are most uncomfort-
able if their little projects do not turn out according
to their fancy-—nothing is to be angular to.them—
they regard external things as the only realities ; and
as they have fixed their abode here, they must have
it arranged to their mind. In all they undertake,
they feel the anxiety pf a gambler, and not the calm-
ness of a labouring man. It is, however, the suc-
cess or failure of thefr efforts, and not the motives
for theéir endeavour, which gives them this concern.
‘It will be all the same a hundred years hence.
So says the Epicurean as he saunters by. The
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Christian exhorts them to extend their hopes and their
fears to the far future. But they are up to theiy lips
in the present; though they taste -it none the more
for that. *And so they go on, fretting, and-planning,
and contendmg, until an event, about which of all
theit*anxieties they have felt the least anxious, sweeps
them and their cobwebs away from the. face of the
earth.

1 have no intention of putting forward specifics for

real afflictions, or pretending to teach refined methods
for avoiding grief.  As long, howevér, as there is
anything to be done.in a mattqr, the time for grieving
about it has pot come. ‘ But when the ‘subject for
grief is fixed and inevitable, sorrow is to be.'twrne
like pain. It is only a paroxysm of either that can
justify us in neglecting the duties which no bereave-
ment can lessen, and which no sorrow can leave us
without. And we may remember that sorrow is at
once the lot, the trial, and the privilege of man.

Most of the aids to contentment above suggested
are, comparatively, superﬁcxal enes ; and though they
may be servxceable, there is much in human®nature
that they cannot touch. Even Pagans were wont to
look for more potent remedies. They could not
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help seeking for some great idea to restsupon ;.some-
thinge'to still the throbbings of their souls; Some
prir_naeval mystery. which should be ahswerable for
the miseries of life.  Such was their idea of Necessity,
the source of such systems as the- Stoic and the.
Epicurean.  Christianity rests upon very difitrent
foundations.  And surely a Christian’s reliance on
divine goodness, and his ful] belief /in- another world,
should chspfe him under serious affliction, and bear-
the severer test of supporting him’ against that under-
current of vexations which is not wanting in the:
smoothest life.

ON SELF-DISCIPLINE.

HERE is alyays some danger of self-discipline.
leading to-a state of self-confidence : and the

more so, when the motives for it are of a poor and
worldly character, or the results of it outward only,
and superficial, But surely when a man has got the
better of any bad habit-or evil disposition, his sensa-
tions should not be those of_exultation only ; ‘oughtt
they not rather to be 4kin to the shuddering faintness
with which he would survey a chasm that he had been
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guided to avoid, or with which he would récall to mind
a dubious deadly struggle which had terminatedsin his
favour? The sense of danger is never, perhaps, so
fully apprehended as when the ddnger has been over-
come.

Séfdiscipline is groanded on selfknowledge. A
man may be led to resolve upon some general course
of self-discipline by a fainj glimpse of his moral degra-
dation: let him not bescontented with that "small
insight. His first ‘step in self-discipline should be
to attempt to have something like an adequate idea of
the extent of the disorder.© The deepet he goes in
this matter the better ; he must try to_probe his own
nature thoroughly, ‘Men often make use of what self-
knoﬁedge they may possess to frame for themselves
skilful . flattery, or to amuse themselves in. fancying
'what such persons as they are would do under various
imaginary circumstances. For flatteries and for fancies
of this kind, not much depth of self-knowledge is
réquired : but he who wants to understand his own
nature for the purposes of self-discipline, must strive
to learn the whole truth about himself, ahd"not shrink
from telling it to his own soul :—

‘To thine qwn self be true; -
And it must follow, as the night the day,
Thou canst nqt then be false to any man.



ON BELF-DISCIPLINE,

The old courtier Polonius meant this for worldly
wisdem : but it may be construed much more deeply.

Imagine the soul, then, thoroughly awake to its
state of danger, and the whole energies of the man
devoted to self-improvement. At this ‘point, there
often -arises a habit of introspection which is too
{imited in its nature: we scrutinise each action as
if it were a thing by itself, independent and self-origi-
nating ; and so our_scrutiny does less good, perhaps,
than might be éxpected from the pain it gives and the
resolution it requires. Any truthful examination into
our actions must be good; but we ought not to be
satisfied with it, until it becomes both searching and
progressive. Its -aim should be not only to investi-
_gate instances, but to discover principles. Thus,—
suppose that our conscience upbraids us for any par-
ticular bad habit : we then regard each instance of it
with intense self-reproach, and long for an opportunity
of proving the amendment which seems certain to
arise from our pangs of regret. The trial comes : and
sometimes our former remorse is remembered, and
saves us; and sometimes it is forgotten, and our
conduct is as bad as it was before our conscience was
awakened. Now in such a case we should begin at

the beginning, and strive to discover where it is that
B
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we are wrong in the heart. This is not to be done by
weighing each particular instance, and observingarfter
what interval it occurred, and whether with a little
more, or a little less, temptation than usual : instead
of dwelling chiefly on mere circumstances of this
kind, we should try and get at the substance of the
thing, so as to ascertain what fundamental precept
of God is violated by the habif in question. That'
precept we should make our study; and then there
is more hope of a2 permanent amendment.

Infinite toil would not enable you to sweep away
a mist ; but, by ascending a little, you may often look
over it altogether. So it is with our moral improve-
ment : we wrestle fiercely with a vicious habit, which
would have no hold upon us if we ascended into a
higher moral atmosphere.

As I have heard suggested, it is by adding to our
good purposes, and nourishing the affections which
are rightly placed, that we shall best be able to
combat the bad ones. By adopting such a course you
will not have yielded to your. enemy, but will have
gone, in all humility; to form new alliances : you will
‘then resist an evil habit with the strength which you
have gained in carrying out a good one. You will
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find, too, that when you set your heart upon the things
thateare worthy of it, the small selfish ends, which
used to be so dear to it, will appear almost dlsgustmg H
you will wonder that they could have had such hold
upon you.

In the same way, 1f you extend and deepen your
sympathies, the prejudlces which have hitherto clung
‘obstinately to you will fall away, your former unchari-
tableness will seem absolutely distasteful: you will
have brought home to it feglings and opipions with
which it cannot live.

Man, a creature of twofold nature, body and soul,
should have both parts of that fature engaged in any
matter in which he is concerned : spirit and fornj
must both enter into it. *It is idol-worship to substi}
tute the form for the spirit : but it is a vain phxlosoph){
which seeks to dlspense with the form. All this aps
plies to self-discipline.

See how most persons love to connect some out-
ward circumstance with their good resolutions : they
resolve on commencing, the new year with a surrender
of this bad habit : they will alter their conduct as soon
as they are at such a place. The mind thus shows
its feebleness; but we must not conclude that the
support it naturally seeks is useless. At the same
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time that we are to turn our chief attention to the
atfainment of right principles, we cannot safely neglect
any assistance which may strengthen us in contending
against bad habits : far is it from the spirit of true
humility to look down upon such assistance. Who
would not be glad to “have the rmg ‘of Eastern story
which should remind the .wearer by its change of
colour of his want of shame? Still these auxiliaries
partake of a mechanical nature : we must not expect
more from them than they can give : they may “sexve
as aids to memory ; they rhay form landmarks, as it
were, of our progress ; but they cannot, of themselves,
maintain that progress

It is in a similar spirit that we should treat what
may be called_prudential considerations. We may
listen to the suggestions of prudence, and find them
an aid to self-discipline ; but we should never rest
upon them. Whileiwe do not fail to make the due
use of them, we must never forget that they do not go
to the root of the matter. Prudence may enable a
man to conquer the world, but not-to rule his own
heart: it may change one evil passion for another;
butit is not a thing of potency enough to make a man
change his nature.’

- Prayer-is a constant source ‘of .invigoration to self-
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discipline : not the thoughtless praying, which is a
thing of custom ; but that which is sincere, intense,
watchful. Leta man ask himself whether he really
would have the thing he prays for: let him think,
while he is praying for a spirit of forgiveness, whether
even at that moment he is disposed to g'ive up the
luxury of anger.- If not, what a horrible mockery it
'is! To think that a man can find nothing better to
do, in the presence of his Creator, than telling off so
many words : alone with his God, and repeating his
task*like a child : longing to get rid of it, and indiffe-
rent to its meaning ! '

—f—y

ON'OUR JUDGMENTS OF OTHER MEN.

N forming these lightly, we wrong ourselves, and
those: whom we judge. En scattering such
things abroad we endow our upjust thoughts with a
life which we cannot take away, and become false,
witnesses to pervert the judgments of the world in
general] Who does not feel that to describe with
fidelity the least portxon of the entangled nature that'
is within him would be no easy matter ? - And yet the
same man who feels this, and who, perhaps, would be:
ashamed of talking at hazard about the properties of
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a flower, of a weed, of some figure in geometry, will
put forth his guesses about the -character of* his
brother-man, as if he had the fullest' authority for all
that he was saying,

" But perhaps we are not wont to make such rash
remarks ourselves : we are only pleased to receive
them with the most obliging’ credence from the lips
of any person we may chance to meet with. Such
credulity is anything but blameless. We cannot think
too seriously of the danger of taking upon trust these
off-hand sayings, and of the positive guilt of uttering
them as if they were our own, or had been _assayed by
our observation. How much we should be ashamed
if we knew the slight grounds of some of those un-
charitable judgments to which we lend the influence
of our name by repeating them! And even if we
repeat such things only as we have good reason to
believe in, we should still be in no hurry to put them
forward, especially if they are sentences of condemna-
tion. There is a maxim of this kind which Thomas 3
Kempis, in his chapter ‘De prudentid in agendis,”
has given with all the force of expression that it merits.
‘Ad hanc etiam pertinet, non quibuslibet hominum
verbis credere ; nec audita vel credita, mox ad aliorum
aures effundere.” '
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There are certain things quite updn the surface of
a ritan’s character: there are certain obvious facts in
any man’s conduct : and there are persons who, being
very much before the world, offer plenty of materials
for judging about them. Such circumstances as these
may fqirﬁ' induce you to place credence in a general
opinion, which, however, you have no means of verify-
ing in any way for yourself : but in no case should you
suffer yourself to be carried away at once by the cur-
rent sayings about men’s characters and conduct. It
you do, you are helping to form a_mob.. Consider
what these sayings are : ‘how seldom they embody the
character discussed ; or go far to exhaust the question,
if it is one of conduct. It is*well if they describe a
part with faithfulness, or give indications from which
a shrewd and impartial thinker may deduce some true
conclusions. Again, these sayings may be true in
themselves, but the prominence given to them may
%W Besides, how many
of them must be formed upon the opinion of a few
persons, and those, perhaps, forward thinkers.

You feel that you yourself would be liable to make
mistakes of all kinds if you had to form an inde-
pendent judgment in the matter: do not too readily
suppose that the general opinions you hear are free
from such mistakes merely because they are made,
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‘or appear to you to be made, by a great. many
people. '

If we come to analyse the various opinions we hear
of men’s charaeter and conduct, there must be many
which are formed wrongly, though sincért;ly, either
from imperfect information, or erroneous reasoning.
There will be others which are the simple result of
the prejudices and passions of the persons judging,
of their humours, and sometimes even of their inge.
nuity. There will be others grounded on total mis-
representations which arise from imperfect hearing, or
from some entire mistake, or from a report being
made by. a person who understood so little of the
matter that it was not possible for him to convey, with
anything like accuracy, what he heard about it. Then
there are the careless things which are said in general
conversation, but which often have as much apparent
weight as if they had been well considered. Some-
times these various causes are combined; and the
result is, that an opinion of some man’s character-and
conduct gets abroad which is formed after a wrong
method, by prejudiced persons, upon a false state-
ment of facts, respecting a matter which they cannot
possibly understand ;{and this is then left to be inflated
by Folly, and blown about by Idleness.]
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Therey is an excellent passage in  Wollaston’s

Religlon of Nature upon this subject, where he says,
‘The good or bad repute of men depends in a great
measure upon mean .people, who carry their stories
from family to family, and propagate them very fast:
like little insects, which lay apace, and the less the
faster. There are few, i'ex’y few, who have the oppor-
tunity and the will and' #ke ability to represent things
truly. Beside the matters of fact themselves, there
“are many circumstances whieh, before sentence is
passed, ought to be known and weighed, and yet
_scarce ever can be known, but to the person himself
who is concerned.” He may have other views, and
another sense of things, than his judges have: and
what he understands, what he feels, what he intends,
may be a secret confined to his own breast. = Or per-
haps the censurer, notwithstanding this kind of men
talk as if they were infallible, may be mistaken.
himself in his opinion, and judge that to be wrong
which in truth is right.’

Few people have imagination enough to enter into
the delusions of others, or indeed to look at the
actions of any other person with any prejudices but
their own. Perhaps, however, it would be nearer the
truth to say that few people are in the habit of em-
ploying their imagination in the service of charity.
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Most persons require ‘its magic aid to gild their
castles in the air; to conduct them along ®those
fancied triumphal processions in which they them-
selves play so conspicuous a part; to conquer
enemies for them without battles; and to make
them virtuous without effort. *This is what they
want their imagination for: they cannot spare it
for any little errand of 'i:h'ai'ity. And sometimés
when men do think charitably, they are afraid to
speak out, for fear of being considered stupid or
credulous. ) '

We have been considering the’ danger of adopting
current sayings aboilit men’s character and conduct:
but suppose we consider, in detail, the difficulty of
forming an original opinion on these matters ; espe-
cially if we have not a personal knowledge of the
men of whom we speak. In the first place, we
seldom know with sufficient exactness the facts
upon which we judge; and a little thing may make
a great difference when we come to investigate
motives. But the report of a transaction sometimes
represents the real facts no better than the laboured
variation does the simple air ; which, amidst so mahy
shakes and flourishes, might not be recognised even
by the person who composed it. Then, again, how
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‘can we ensure that we rightly interpret those actions
which’ we exactly know? Perhaps one of the first
motives that we look for is selfi mterest, when we
want to explam an action: but’ we have scarcely
ever such a knowledge of the nature and fortunes
of another, as to be able to decide what is his
interest, much less what it may appear to him to
be: besides, a man’s fancies, his envy, his wilful-
ness, every day ‘interfere with, and override his
interests. He will know this himself, and will often
try to conceal it by inventing motives of self-inte-
rest to account for his doing what he has a mind
to do.

It is‘'well to be thoroughly impressed with a sense
of the difficulty ¢f judging about others; still, judge
we must, and sometimes véry hastily ; the purposes of
life require it. ‘We have, however, more and better
materials, sometimes, than we are aware of : we must
not imagine that they are -always deep-seated and
recopdite : they often lie upon the surface. fndqed,
the primary character of a man is especially discernible
in trifles: for then he acts, as it were, almost uncon-
sciously. It i upon the method of observing and
testing these things, that a just knowledge of indi-
vidual men in great measure depends. You may
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learn mare of a person even by a little converse with
him than by a faithful outline of his history.®” The
most ‘imﬁortant of his actions may be anything but the
most significant of the man : for they are likely to be
the results of many. things besides his nature. To
understand that, I doubt whether you might not learn
more from a good portrait of him, than from two or
three of the most prominent actions of his life. In-
deed, if men did not express much of their nature in
their manners, appearance, and general bearing, we
should: be at a sad loss to make up otir ‘'minds how to
deal with each other. |

In judging of others, it is important to distinguish
those parts of the character and intellect which are.
easily discernible from those which require much ob-
servation. In the intellect, we soon perceive whether
a man has wit, acuteness, or logical power. It is not
easy to discover whether he has_judgment. And it
-requires some study of the man to ascertain whether
he has practical wisdom ; which, indeed, is a result of
high nioral, as well as intellectual, qualities.

In the moral nature, we soon detect selfishness,
egotxsm, and,_exaggeration, Carelessness about truth
'is soon found out; you see it in a thousand little
things. On the other hand, it is very difficult to come
to a right conclusion about a man’s temper, until
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you have seen a great deal of him. Of his tastes,
some’¥ill lie on the surface, others not ; for there is a
certain reserve about most people in speakmg of the
thmgs they like best. Agam, it is always a hax;d
matter to understand any man’s -feelings. Nations
differ in their modes of expressing feelings, and how
much more individual men! :

* There are certain cases in which we are peculiarly
liable to err in our judgments of others. Thus, I
think, we are all dlsposed to- dislike in a “manner
dxsproportxonate to their dements, those ‘who offend
us by gretgnglog of @LEmd. We are apt to fancy
that they despise us ; whereas, all the while, perhaps,
they are only courting our adnliration. There are
people who wear the worst part of their characters
outwards : ‘they offend our vanity; they rouse our
fears ;-and under these influences we omit to consider
how often a scornful man i-s'tender-hcarted, and an.
assuming man, one who longs to be popular and
to please.

Then there are characters of such a different kind
from our own, that we are without the means of
measuring and appreciating them. A man who has
no humour, how difficult for him to understand one
who has!

But of all the errors in judging of others, some of
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‘the worst are made in judging of thosé who are
nearest to us. They think that we have etitirely
.made up our minds about them, and are apt to show
us that sort of behaviour only which they know we
expect. Perhaps, too, they fear us, or they are con-
vinced that we do not and cannot sympathise with
them. And 50 we move about in a mist, and talk of
phantoms as if they were living men, and think that
we understand those who never interchange any
gifcourse with us, but the talk of the market-place? ;
or if they do, it is only as players who are playing a
part, set down in certain words, to be_eked out with!
the stage gestures for each affection, who would deem
themselves little els¢ than mad if they were to say out
to us anything of their own.

ON THE EXERCISE OF BENEVOLENCE.

' ITH the most engaging objects of benevolence
around them, men consume the largest part

of their existence in the acquisition of money, or of
knowledgle;' or'in sighing for the opportunities of
advancement; or in doting over some unavailing
sorrow. Or, as it often happens, they are outwardly
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engaged in slaving over the forms and follies of the
world, while their minds are given up to dreams of
vanity ; or to long-drawn reveries, a mere indulgence
of their fancy. And yet hard by them are groans,
and horrors, and sufferings of all kinds, which seem to
penetrate no deeper than their senses.
~ Let them think what boundless occupauons there
are_ before'us all! Consider the masses of human
beings in our manufacturing towns and crowded cities,
left to their own devices—the destitute peasantry of
our_sister-fand—the horrors of slavery wherever it
exists—the general aspect of the common people—'
the pervading want of education—the fallacies and
falsehoods which are’ left, unchet:k-ed, to accomplish
all the mischief that is in them—the many legal and
executive reforms not likely to meet - with much
popular impulse, and requiring, on that account, the
more diligence from those who have any insight into’
such matters. By employing himselt upon ‘any one
of the above subjects, a man is likely to do some
good. If he only ascertains what has been done,
and what is doing, in 'an)aof these matters, he may be
of great service. A man of real information becomes
a centre of opinion, and therefore of action,

Many .a man will say:—¢This is all very true:
there certainly is a great deal of good to be done.
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Indeed, one is perplexed what to choose as one’s
point of action’; and still more how to begin ujson it.’
To which I would answer :—Is there no one service
for the great family of man ‘which has yet interested
you? * Is no work of benevolence brought near to
you by the peculiar circumstances of your life? If
there is ; follow it at once. If not; still you must not
wait for something_apposite to"occur. Take up any
subject relating to the welfare of mankind, the first
that comes to hand : read about it: think about it:
trace it in' the world and see if it will not come to
your heart. How listlessly the eye glances over the
map of a country upon which we have never set foot !
On the other hand, with what satisfaction we con-
template the mere. outline only of a land we have
once travelled ovéer! Think earnestly upon any
subject, investigate it sincerely; and you are sure to
Jove it. You will not complain again of not knowing
whither to direct. your attention. There have been
enthusiasts about hegaldry. Many have devoted
themselves to chess. Is the welfare of living, think
ing, suﬁ'ermg, eternal creatures, less mterestmg than
‘argent’ and ‘azure,’ or than the . knight’s mov
and the progress of a pawn ?

There are many persons, doubtless, who feel the
wants and miseries of their fellow-men tenderly if not
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deeply ; but thls feeling is not of the kmd to induce
them Yo exert themselves out of their own small circle.
They have little faith in thexr individual exertlons
doing aught towards-a. remedy for *any of the great
disorders of the world. "Ifan evil of magnit’ude forces
itself upon their attention, they take shelter in.a .com-
fortable sort of belief thatfthe course of events, or the
gradual enlightenment of mankind, or, at any rate,
something Which‘ is ‘too large for them to have any
concern in, will set it right. In short, they are content
to réemain Wspcctators or, at best, to wait untll an,
occasion shall atrive when thelr benevolence may act’
at once, with as little preparation of means, as if it
were something m'agiéal

But opportunities of doing good, though abundant
and obvious enough, are not exactly fitted to our
hands : we must be _c_tlg;t_ in preparing ourselves for/
them. Benevolence requires methotl and activity in
its exercise, It is.by no means the same sort of thing
as the indolent goodhumour -with which a well-fed
man, 1eclmmg on a’ sunnyy bank, looks upon’ the
working world around hint.’

As to the notion of waltmg for the power to do
good, it is one that we ‘must never hsten to. Surely
the exercise of a man’s bene»olence is not to depend
upon” his . worldly good fortune! Every man has
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to-day the power of 1ay1ng some foundation for domg
good, if not of doing it.  And whoever does not exert
hxmself .until he has a large power of carrymg out his
good intentions, 'may be sure that he. will not make
the most of the opportunity when it comes. It is not
in the heat of action, nor whep a man, from'his posi-
tion, is likely to be looked dp to with some reverence,
that he should have to begm his search for facts
or principles. He should then ~come forth to’ appl)
results ; ndt to work thetn out pamfully, and perhaps
precxpxtately, before the eyes of the' world.

The worldly- wxse may ask : —¢ Will not these
benevolent pursults prevent a man from following
with sufficient force: (what they call) his legitimate
occupations?’ I do not see why. " Surely Providence
has not made our livelihood such an all-absorbing
affair, that it doés not leave us room or time for our
benevolence to work in. - However, if a man will only
give up, that portion of his thmkmg time which he
spends upon vam—glory, upon uhagmmg, for instance,
what other people are thiﬁkmg about him, he will
have time and energy ‘enough to pursue a very
labonous system- of beuevolence

'I do not mean to coritend that active benevolence
may not hinder a man’s advancement int the world :
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for advancement greatly depends upon a reputation
for écellence in some one thing of which, the world
perceives that it has present need: and an obvious
-attention to . other .things, though. perhaps not_in:.
_compatible with the . excellence itself, may easily-
prevent a person frorg obtaining a reputation for it.
But any deprivation of this kind. would be readily
endured 'if we only took the view of our social rela:
tions” which Qhriétian_ity» opens to us, We: should
then see that benevolence is' not a thing to be taken
up by chance, and put by at onte to make way for
every etployment which savours of self-interest. Be-
nevolence is the largest*part of our business, beginning
with our home duties, and ext&ndmg itself to the
utmost verge of humanity, A vague feeling of kind-
ness towards our fellow-creatures is no stite of mind
to rest in, It is not enough for us to be able .to say
that nothing of human interest is alien to us)and that
‘we give our acquiescence, or .indeed our transient
asmstar;ce, to any scheme of benevolence- that “may
come in our way. No: in promoting the welfare of
others we must toil ;. we must devgte it to earnest
thought, constant care, and zealous endeavour. What
is more, we must do all- thxs w1th ‘patience ; and be
ready, in the same cause, to: make an habitual sacrifice
of our own tastes‘and wishes. Nothmg short of thig
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is the visiting the sick, feeding the hungry, and
clothing the naked, which our creed requires «of ts,

~ Kindness to apimals i§ no-unworthy exercise of
benevolence. We hold that the life of brutes perishes
with ‘their breath, and that &hey are never to be
clothed - again with conscxousness The - inevitable
shortness then of theu- exxstence ‘should pleadsfor
them touchingly. "I‘he insects on the surface of the
water, poor_ephemeral things, who would needlessly
abridge theiy dancing pleasure af' to-day? ‘Such
feelings we should have towards the whole #nimate
creation. To ‘those animalsy over which we are
masters for howeven short a time, we have positive
duties to perfopm‘ This seems too obvious. to be
insisted upon, ;- but there are persons who act as
though they thought they could buy' ‘the’ nght of ill-
treating any of God’s creatures

We should neyer in ‘any way consent -to the ill-
treatment of animals, because the fear of »ndxcule, or
some other fear, prevents our interfering. As to there
being” anything really trifling in any act of humanity,
however slight, it IS ~moral blindness to suppose so.
The: few moments m the course of each day which a
man absorbed in some worldly pursuit may carelessly
expend in kind words or trifling charities to those
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around him, and kindness to an animal 'is one of
theSe, are perhaps, in the sight of Heaven, the only
time that he has lived to any purpose Worthy of,
recording..

DOMESTIC RULE.

ACITUS éays‘.of Agticola, that ‘he governed

his family, which many. find to be a harder
task. than to govern a province’ And' the worst of
this dlfﬁculty is, that 1ts existence is frequently unper-
ceived, until it comes to be pressmgly felt.

For, either a man thinks that he must needs under-
stand those whom ‘he’ sees daxly, and also, perhaps,
that it is no great matter whether he understand them _
or not if he is resolved to do his duty by them : or
‘he beheves that " in domesnc rule" tiere is much.
licence, apd that each occasion 1s to be: dealt with
by some Taw made at the fime, or after: or, he
imagines that any domestic matter which he may
leave to-day omitted or 1ll-done can be repalred at
his leisure, when the concerns of the outer world are
not so pressmg as they are at present. .

_ But each day brings nts ‘own duties, and carries
them along with it; and they are as waves broken
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on the shore,. comx ng after but none

ever the same. And amongst all his- dutxes, as'there
are fone ‘in _which a man acts more by himself and
can.do more harm with less’ outcry* from' the world,
so there are none requiring more forethought and
watchfulness than those which ,a.nse from his domestic
relations. Nor can there be @ .reasonable hope of
his fulfilling those duties while . he is ignorar® of
the feelings, however famlhar he. may be-with the
‘countenances, of those around hm‘l

The extent and power of domestig rule are very

great but  this 'is often overlooked by the persons
who possess it ; dnd’ .théy are’ rather apt to under-

rate the mﬁuence of their own authority. They can
hardly xmagme “how, strongly it .is felt by others,
unless they‘see it expressed xn somethmg outward.
The effects. of thls mistake ‘are often increased by
another, which comes into operation when men are
dealing .with, their inferiors ‘in gk and .education :
‘in which’ case, they are rathier ‘apt to fancy that the
~natm'a1 sense of propnctv, which’ would put the right
hmxt to familiar mtercourse, belongs only to the well-
educated ‘or the well- bom._ And from elther of these
causes, or both umted, they are led, perhaps, to add
to thelr authonty by a harshness not their own rather
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than to 1mpa1r ity as they fam;V, by that degree of
freed®m avhlch they must allow to those around them,
if they would enter mto their feelings, and understand
their dispositions. Perhaps there are some persons
who -think that they can manage very well without
this familiar inteteourse : and certainly there is but
little occas;on for knowmg much, about the nature
of thosé whom you‘gntvend only to restrain. Coercion,
‘howeve, is but a small part of government.

We shquld always be most anxious to avoid pro-
vokmg the rebel spxrxt of the will in those who are
entrusted to our gmdanca we should not attempt to
tie them up to their ddties, hke.galley»slaves to their
_labour. We should be very careful”that, in our
anxiety to get the outward part of an action per-
formed to our mind, we do »xﬁlot_,de‘atroy that germ
of spontaneousness® which could alone give any
sngmﬁcance to the agtlon. (de has allowed free
will to man, for the choice of good or ev;l ; and is
m hkely that it is Teft to us to make our fellow-
creatures vxrtuous by word of command? We may
insist upon a routine of proprieties being performed
with soldier-like precision; but there is no drilling of
men’s hearts, .

It is a great thing to maintain the just limits of
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‘domestic authority, and to place it upon its right
foundation: . You cannot make reason confomn to
~it. It may be fair to insist upom a certain ‘thing
. being done, but not that others should ‘agree with
you' jn saying that it is-the best thing that could
have been done for there cannot be a shOrter way
of making them hypocritical. Your submitting the
matter at all, to théir judgments may be gratuitous s
but if you do so, you must remember that the Courts
of Reason recognise no dlﬂ‘erence of persoqs Your
wishes may fairly outwaxgh ;hexr arguments, but this
of course is foreign to the reasonableness or unreason-
ableness of the thing itself, considered independently.

Domestic Rule is founded upon truth ‘and love.
If it has not. both of thesé, it is nothing better than
a despotism.

It requires the perpet\kal exercie of love in its most
extended form. *:You have tos learn the- dxsposmons
of those ynder you, and tq teach them to understand
yours. In order to do this; you miust sympathise w1th
them, and convince them of your domg s0; for upon
your, sympathy will, often depend their truthfulness.
Thus, ybu mtist persuade - a child to piace confidence
in you, if y you wiskr to form an open uprlght character.
You canndt -terrify it into. habits of truth. On the
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contrary, ar‘e,‘ ,not its earliest falsshoods caused by
fear fauch oftener than from a ‘wish to obtain any
of its little ends by ¢ decelt? How often the complamt
is heard from those in domestic authonty that they
are not confided in! But they forget how hard it is
for an: ihferior to confide in a superior, and that he
will scarcely venture to do so without the hope of
some sympathy on the part of the latter; and the
more so, as half our conﬁdences are abolt our follies,
or what we deem such, . .« E i ‘

Every ope who has pald the shghtest attention to
this subject” knows that domestxc rule is built upon
justice, and therefore upon tmth “but jt may not have
been observed .what evils will arise from even a %light
devnatlon into conventionahty %or mstance, there
is a common expressmn *about overlookmg trifles.’
But what many ‘persons should say, when’ they use
Qus expression, is,~That they affect not ‘to observe
something, when there is no reason why they should
not openly necogmse it. Thus they contrive to make
matters .of offence out of things which really have no
harm in them. -Or the expression means that they do
not care to take notice of something which they really
believe to be' wrong ; and as it is not of much present
annoyapce to them, they persuade. themselves that it
is not of ntuch harm 'to those who practise it. In
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either case, it is. their duty to look boldly at the
matter, The greater quantity of truth ands dBtinct-
ness you can throw into your proceedmgs the better.
Connivance creates uncertainty, and gives an example
of 'slyness ; and - very often you will find that you
connive at’ some practice, merely because ‘you have
not made up your mind ‘whether it is.right or wrong,
and you wish to spare’ yourself the trouble of thmkmg
All this is fal3ehood.

Whatever. you allow- inithe way of pleasure or of
liberty, to thOSe under your control, «you should do it
heartily ; you should recognise it. entirely, encourage
it, and enter into it. If, on the contrary, you do not
care for their pleasures, or sympathxse with their
happiness, how you expect to obtain their con--
fidence?: And w en you ¥ell them that you consult
their welfare, they 1<>ok upon it as some abstract idea
-of your own, They will deubt,whether you can knov
what . is best for them, if they have good redson for
thinking that you are likely, to leave their particular
views of happiness entirely out of the account,

We come next to consider some of the various
means which may be made use of in Domestic Rule.

Of course it is- obvxous that his' own example must
be the chief means in any man’s power, by which he
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can illustrate’and enforce those duties which he seeks
to imﬁres“bﬁenfhis} household.

Next to _this, praise and blame are among the
strongest means which he possesses ; and they should
not depend upon his humout. - He should not throw
a bit of pralse at his. dependents by way of making up
for a prevxqus\dtsplay of anger not warranted by the
occasion,

Ridicule is in general to pe avoided ; not that 1t
is meﬁ‘ic;ent, perhaps, for the pfesent purpose ; but
because it tends to make a poor and ‘world- feanng
character._ It "is ‘too strong a remedy; and can’
seldom be apphed thh such just . precision as to
neutrallse the evil axmed at, without destroymg, at
the same time, somethmg that is good.

Still less shquld it ever appear that r;dl.cule is
directed agamst that which is good'i m 1tself or which-
fnay be th_e_.begmpmg of goodnesst_,The,re is, per-
haps, ‘'more "gentleness ‘tequired in dealing with the
infant, virtues, than even with the vices of those
upder our guidance. We should be very kind to any.
attempts at amendment An idle sneer, or a look of
incredulity, has been the dea;h of many a good
resolve. We should also be very cautious in remind-
ing those who.now would fain be wiser, of their rash
sayings of évil, of their early and uncharitable judg-
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ments of others; otherwise we run a’great nsk ‘of
hardening them in evil. This is’ especxsﬂly to be
guarded against with the young ; for never having felt
the mutability. of all human things, nor having lived
long enoﬁgh to‘discovér that his former certainties are
among the strangest thmgs whlch a man looks back
upon m the '_sg_ta._of the past: Lnot percew}ng that
time is told by that pendulum, man, which goes back-
wards and forwards In its progress nor dreammg that
the way to some opxmons may lie‘ through their oppo-
sites ; ; they are mxghtxly ashamed of lhconsxstency, and
may. be made to look upon reparation as a crime.

" The followmg are some géneral maxims which may
be of service to any one in.domestic authonty

The first is to. make as few crimes as_he can: and
not to Iay down those rules of practice, which, from a
careful observatxon of their consequences, he has ascer-
tained to be salutary, as if they were so ‘many innate
truths which all person§ alike must at once, and fully,
comprehend.

“Let him not attemyt to regulate other People ]
pleasures by his ow: own tastgs.

“In commandmg, it will not always be superfluous
for him to veflect whether the thing commanded is
possible. '
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In punishing, he should not consult his anger ; nor
m\lieinlttmg punishment, his ease.

"Let him con51der whether any part of what ‘he is
mclmed to call dlsobedlence may have resulted from
an msufﬁment expression af his gwn* mshes '

He should be inclined to trust largely.

»

L S S

ADVICE.

DVICE is sure of a hearmg when it comczdes
with “our prev1ous concluswns, ond therefore

comes in the shatpe of praise or ‘of encouragement. It
is not unwelcorme when. we derive it for ourselves, by
applying thé moral of some other person’s h{e to our
own, though,the points of resemblance which bring it
home may be far from flattering and, the advice itself
far from- palatable We can even ‘endure its being.
addressed. to us hy another, when it is interwoven with
regret at-some error, not of ours, but of his ; and when
we see that he throws in a little advice to us, by way
of mtroducmg; with. more grace, a full recital of his

own misfortunes.

‘Butin general it is with advice as with taxition we
can endure very little of either, if they- come to us in
the direct way.. They- must not. thrust themselves
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upon us, We do not understand their knocking at
our doors ; besides, they always*choose -such®incon-
venient times, and are for ever talking of arrears.

There is a wide difference between the advice which
is thrust upon you, and that which you have to. seek
for; the geheral "cérele’ssness of the one, and the
caution of the other, are to be taken 1nto accounit.
In sm:mg the Iatter, you ‘must take care to sepa-
rate the dec M part of it. I mean all that which
the adviser. puts in, because he ‘thinks ‘the world
would expéctit ffom a person of his character and
station—all that which was to sound well to a third
party, of whom, pethaps, the adviser stands somewhat
in awe. . You cannot expect him to negléct his own
safety. - The oraclqs will ,Ehmgp_lgg, as long as Philip
‘is the master : but"still they ‘have an innet: meaning
Afor Atheman eax}é.

ttisa _tix_ggr_xg‘_gg_ng thing tg; ask for advice, when
you mean assistance ; and it will be a just pupishment
if you get that which you pretended to want. There
is a still greater, insiricerity in affecting to care about
another’s -advice, wien you lay the circumstances
before him only for the chance of his _sanctioning. a
.course wfuch you had prevmusly resolved on. This
practice is nonced by Rochefoucauld, who has also
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laid bare the falseness of those givers of advice who
have 'hird}y heard fo the end of your story, before
they have begun to think how they can advise upon it
to their own interest, or-their'own renown,

It is a maxim of prudence that wher you advise a
man to do something which i§ for your own interest as
well as for his, you should put your own monve for
advising. hxm, full in v1ew, Wlth all -the wexght that
belongs 'tb it. If you conceal the interest which you
have in the matter, and he should afterwards discover
it, he will be regolutely deaf even to that part of the
argument’ which fairly does concern® himself. If the
lame man hdd endeavoured to spersuade his blind
friend that it was pure charity which induced him to
lend the use of his eyes, you may be certain that he
never would have been carried - home, though it was
the other's interest to carry hinf,

To get extended yiews, you consult with
persons who differ ‘from you in disposition, circum-
stances, and modes of thought At the same time,
the most practxcable advice rhay often be obtained
from those who are of a similar ‘nature to yourself or
who' understand you so thoroughly that they’are sure’
to make their advice personal. This advice will con-
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tain sympathy; for as it has been said; a man always
sympathises to a certain extent ‘with. what he ‘under-
stands. It will not, perhaps, be the sountlest advice
that can be given in the abstract, but it- ‘may be that
-whlch you can’ best proﬁt by; for you may. be able to
act up’ tot it . w1th some consmtency This applies
more paxtlcularly when' the advice is wanted for some
matter: w}uph is notof a, temporary nature, and where
a course of action” will have to be adopted. It is
observed in T}ie Statg.r_ﬂ_ng with much truth, "“Nothing
can be for’ a man’s interest mwthe long run which is
not founded on hls character.’,

For gimilar reasons, when you have to give advice,
you should - ‘Iever 'forget whom you are addressing,
and what is practicable for lnm You should not look
about for the wisest, thing whxch can be saxd but for
that which’ your fnend has the heart to undertake, and
the abxhty to accomplxsh ‘You' must sometimes feel
mth hlm, before you can possxbly think " for him.
There is more need of keepmg this :in mind, the
greater you know the dlﬁ‘e;ence to be between your
friend’s nature and- ‘your own. Your advxce should
.not degenerate into comparisons between what would
have been your conduct, and what was’ your friend’s.
You should be able to take the matter up at the point
at, whxch it'is brought to you. - It is very well to go
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back, and to show him what might, or what ought to
have bedn done, if it throws any light upon what is
to be done; ‘or if you have any other good purpose
in such conversation. But remember that comment,
however judicious, is not advice; and that advice
should always tend 'to something practicable,

The advice which we have been just speaking of, is
of that kind which relates to points of conduct. If
you want to change a man’s principles, you may have
to take him out of himself, as.it were ; to show him
fully the intense difference between your own views
and his, and to trace up, that difference to its source.
Your object is not to make him do the best with what
he has, but to induce him to throw something away
altogether.

There are occasions on which a man feels that he
has so fully made up his mind that hardly anything
could move him; and, at the same time, he knows
that he shall meet with much blame from those whose
good opinion is of value to him, if he acts according
to that mind. Let him not think to break his fall

by asking their advice beforehand. As it is, they will
be severe upon him for not having consulted them ;
but they will be outrageous, if after having consulted

them, he then acts in direct opposition to their
' D
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counsel. Besides, they will not be so inclined to
parade the fact of their not having been consulted, as
they would of their ‘having given judicious advice
which was unhappily neglected. I am not speaking of
those instances in which a man is bound to consult
others, but of such 'as constantly occur, where his
consulting them is a thmg which may be expected
but is not* due. )

In secking for a friend to advise you, look for
uprightness “in hlm, rather than for ingenuity. It
frequently happens that all you want is moral strength.
You can discern consequences weu enough, but can-
not make up. your mmd to ‘bear them. Let your
Mentor also be a person of nice conscience, for such
2 one is less likely to fall igto that error to which
we are all so lmble, of advising our friends to act with
less forbearance, and - with: less’ generosrty, ‘than - we
should be mchned to show ourselves if the case werc
ourown. ‘If I were you ls a phrase often on our
lips ; but we take: good care not to disturb our identity,
not to quit the drsengaged pasmon of a:bystander.
We :recommend the course we might pursue if we
were actmg fot you in your. absence, but such as you
never ought to undertake in.your.awn behalf,

Besides being careful for your own sake about the
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persons whom you go to for advice, you should be
carefll &lso for theirs, It is an act of selfishness un-
necessarily to consult those who are likely to feel a
peculiar difficulty or delicacy in being your advisers,
and who, perhaps, had better not be informed at all
about the matter.

SECRECY:

T OR once that secrecy is formally itr;posed upon
" you, it is implied a hundred times by the con-
current circumstances. - All that your friend says to
you, as to his friend, is mtrusted to you.only. Much
of what'a man tells you in the hour of : affliction,
in sudden anger, or in any outpouring of his heart,
should be sacred ‘In his craving for sympathy, he
has spoken to you as to his own soul.

To repeat what you have heard in social intercourse
is sometimes a sad treachery; and.when it is not
treacherous it is often foolish. For you commonly
relate but a- part of what has happened, and even if
you are able to relate that part with fairness, it is still
as likely to be misconstryed as a word of many mean-
ings, in a foreign tongue, without the context.
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There are few conversations which do not imply

some degree of mutual confidence, howevér Elight.
“ And in addition to that which is said in confidence,

there is generally éo_mething which is peculiar, though
not confidential; which is addressed to the present
company alone, though not confided to their secrecy.

It is meant for them, or for persons like then, and.
they are expected to-understand it rightly, So that
when a man 'has ne scrup]c in repeating all that he
hears to anybody that he' .meets, ‘he pays but a poor
compliment to h‘imsevlf,;‘foxj he seents to take it for
granted that what was said in his pre‘sence,‘ would
have been said, in the same words, at any time, aloud,
and in the market-ﬁlaéé’.f In short; that he is the
average man of mankind; which I doubt much
whether any man would like ta consider himself.

On the other hand, there is an habitual and un-
meaning reserve in ‘soinéf» meh,‘ ‘which makes - secrets
without any occasion ; and it is the least to say of
such things that they are needless. Sometimes it pro-
_ceeds from aninnate shyness or timidity of dispb§i-
tion ; sometimes from a temper naturally suspicious ;
or it may be the result of having been -frequently
betrayed or oppressed. From whatever - cause it
comes, it is a failing. As.cunning is some men’s
strength, so this sort of reserve is some men’s pru-
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dence. ' The man who does not know when, or how
much: ot to whom to confide, will do well in main-
taining a Pythagorean silence. It is his best course,
I would not have him change it on any account; I
only wish him not to mistake it for wisdom.

That happy umon of frankness and reserve which
is to be desired, comes not by studymg rules, either
for candour or for caution’ " It results chiefly from an
uprightness of purpose enlightened by a p‘réfound and -
delicate care for the. feehngs of others. This will go
very far in teaching us what to confide, and what to
conceal, in our own affairs ; what to repeat, and what
to suppress, in thdse of other people. The stone inl
which nothing is seen, and the polished metal which|
reflects all’ thmgs, are both alike bard and insensible,

When ‘a matter is made pubhc, to proclaxm that it
had ever been confided to your secrecy may be no
trifling breach of confidence: and it is the only one
which is then left. for you to commit,

With 'r'espect to the kind of people to be trusted, it
may be observed that grave proud men are very safe
confidants:-and that those persons, ‘who have ever
had to conduct any business in which secrecy was
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essential, are likely to acquire ahabit of reserve for all
occasions. ” )

On the other hand, it is a question whéther a secret
will escape sooner. by méans of a vain man or a
simpleton. ~ There are some people who play with a
secret until at last it is sﬁggested' by their manner to
some shrewd person who knows 2 little of the circum-
stances c0nnectec1,? ith' it. - There are others whom it
is unsafe to ttust ) thafffhey are vain, and so wear
the secret as an omament i 'not that they are foolish,
and so let it drop by acc1(‘lent, not that ‘they are
treacherous, and sell it for their own advantage. But
they are simple-lﬁindéd people, with whom the world
has gone smoothly, who would not themselves make
any mlschxef of the secret ‘which they disclose, and
therefore do not’ see what harm can come of telling it.

‘Before you make ary, confidence, you should con-
sider whether the thing you wish to confide is of
weight enough to’ be a secret. - Your small secrets
require the greatest cate. - Most persons suppose that
-they have kept them suﬂ'icxently when they have. been
silent about -them for a certain time; and ‘this is
hardly‘to be wondered at, if there is nothing in their
"nature to remind a pérson that they were told to him
as secrets.
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‘There is sometimes a good reason for using con-
ccalnfent even with your dearest friends. It is that
you may be less liable to be reminded _of your
anxieties when you have resolved to put them aside.
Few persons have tact enough to perceive when to be
silent, and when to offer you counsel or condolence.

You should be careful not to mtrust another un-
necessarily with ‘a’ secret. whlch 1t may be a hard
matter for him to keep, and whxch may ‘expose him
to somebody’s dlspleasure, whem it ds is hereafter disco-
vered that he was the object. of ye conﬁ_dence. Your
desire for aid, or for sympathy,‘xs ot to be indulged
by dragging other’ people into your misfortunes.

There is as much responsibility in imparting your
own secrets, as in keepmg thqse of your neighbour.
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+Tue wisdom tduphing negotiation or businéss hath not beeh hitherto col-
lected into writing, to the great derogation of learning, and the professors of
learning. For from this root springeth chiefly that note or opinion, which by
us is expressed in adage to this effect, *that there is no great concurrence
between learning bind wisdom.’ For of the three wisdoms which we havset
down to pertain to civil life, for wisdom of behavidur, it is by learned men
for the most part despised; as ap inferior to virtue, and an enemy to medita-
tion ; for wisdom of government, they acquit themselves well when they are
called to it, but that happeneth to few; but for the wisdom of business,
wherein man's life is most gonversant, there be no books of it, except some
few scattered advertiseinents, that have no proportion to the magnitude of
thissubject. For if hooks were written ofthis, as the other, I doubtnot but
learned men with mean sxperience would far excel men of long experience
‘without learning, and butshoat thiem in their own bow.’
BACON's Advancement of Learning.
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PART 1L

ON THE EDUCATION OE A MAN OF
BUSIN‘ESS

HE essentxal quahtles fora- marx of business are
of & moral miatur 'esé aze ‘to be cultivated
first, He must learn betimies ta love truth. Tha
same love of truth will be found a potent charm t
bear him safely through. the s. éntanglements
I mean. safely in the ‘mos Besides,
the love of truth not only makcs a man act with
more simplicity, and therefore ‘with less: chance of
crror; but it conduces to- the ‘highest intellectual
development. The followmg passage' in Zke States-
man gives the reason: ‘Thg correspondences of
wisdom and goodness are manifold; and that they
will accompany each other is to bé'inferred, not only
because men’s wisdom makes them gobd, but also
because their goodness makes them wise, Questions
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of right and wrbng are a perpetual exercise of the
facnlties of those who are solicitous as to *the Zight
and wrong of what they 410 and see; and a deep
interest of the heart in ‘these questions carries with it
a deeper: cultivation of the understanding than can

g

be easily eﬁ”ected_ by ‘any other excitement to intel-

also to 6 moral qualmes. Thus, chanty en-
lightens the i.mderstandmg quite as much as it purifies
the heart. And indeed knowledgesis not more gir{
about with power'than goodness is with wisdom.

The nexf‘“tﬁiﬁ'g" I the training of one who is to
become a man of: busmess will be for. him to form
pnmclples 3. for imthout ~these, ‘when - thrown on the
sea of actlori, he will be without rudder and Gompass,
'I’hey are the best results of study. Whether it is
hlstory, or political -economy, or ethxcs, that he is
studying, these pnf_xq:ple;s are to be the reward of
his labour, = A principle resembles a law in the
physxcal world though it can seldom have the same'
certainty, as the facts whxch it has to explain and
embrace do not admit of . bemg weighed or: num-
bered with' the same exactness as material things.’
The principles which our student adopts at first may
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be unsound ‘may be insufficient, but he must not
neglect t8 form some ; and must only nourish a love
of truth that will not* allow hxm to hold. to-any, the
moment that he finds them to be crroneous

Much depends .upon 'the‘t‘é’zﬁi;‘e‘ﬁuiehfnf a man
of business. It should be_hopeful, that:it, may bear
him up against™ the - famtheartedness, the ‘folly, the
falsehood, and the numberless dxscouragements which

and his head in ri hmg from one unfinished thing,
to begin something ele. Now this wished- for con-
junction of the calm ‘and the hbpc is- very rare.
It is, however, in every man’s power’to study well
his own temperament, and to- provide against the
defects in-it, “ 4 o

A habit .of thinking for h!p_aself is one which may
be acquired by the- soht;ary student. But the habit
of deciding for- hlmsglf, $0 md:spensable to a man
of business, is not to be gained by study. Decision
is a thing that cannot. be, fully exercised until it is
Sctually wanted. You cannot play at deciding. You
must have realities to deal with,
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It is true that* the formatwﬂ.gf\ prmcxplesé which
has been spoken of before, requlres decxsx&n but it
is of that kind which depends upori deliberate judg-
ment : whereas, the: deets" which- is' wanted in the
world’s busxnesswmust. evet be within call, and does
not judge:$o’ much-' t fomsees and chooses This
kind of decmon ds’ "to be foqnd in those who have
arly n - then' own: resources, or who
have beent broug’nt up in great freedom.

It would ‘be..difficult to ldy.down. any course of
study, not tg hgxcal, that would be peculiarly fitted
to form a man of business. - He shauld be brought
up in the hablt of reésonfng closely: and to ensure
this, there; i batdl,y a.nythmg better for him than the
study of w '

In any cbnxse of study to be laid down for him,
something like: nmversahty should be aimed at, which
not only makes: ‘the’ mmd agile, but gives variety of
‘information. Sucha system will make him acquainted
'thh many modes of thought, with . various classes
of -facts, and wxll enable hxm to understand men
better. . © i
'E‘hare w1ll be ‘a - tlme m hls youth which _may,
petha.ps, be .well spent m thosé ‘studies which are of
a_metaphysical nature, In the mvgsngauon.of some
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of the grcat quest:ons of philosophy, abxgggl;b_and
atone miy be given to a man’s mode of thinking,
which will afterwards be of signal use to him in the
business of everyddsr hfe

We cannot enter here’ into ‘a deswpaon of the
technical studlesj'ot .&; man of busmess but I may
point out that there are: works whxc' soften the
transition front-the _s_(;ﬁ@]g to. the world, and which
are partlcularly n&ded in  a ysl‘em Of education,
like our own; :consi tifig'of studies for.the most part
remote . from-real’ life. These ‘works are such as
tend to give the student that interest in the common
things about him which he has %carcely ever been
called upon to' feel:: ' They shqw show imagination
and phllosophy can be.wovan mto practjcal wisdom.
Such are the writings of Bacon. - . His. lucid order, his
grasp of the subject, the: commhgnamggess of his
views, his knowledge of *mankmd—-—fhe greatest per-
haps that has ever .been- dls;mctly given out by any
uninspired man—wthe ptactzc&lr nature of his purposes,
and his respect for anythmg ‘of human interest, render
Bacon’s works unnvalled in their fitness to form the
best men for the conduct of the highest affairs.

' It s not, however, 50 much the thing studied, as
the. manner of studying it. Our student is not in-
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tended to become a learned man, but a man of
busmess, not a ‘full. man,’ but a ‘refdy man.’
He must be taught to: arrange and ‘express what he
knows. "For thng:“p,}pda' et- hint ‘employ himself in
making _digests, nd classifying materials,
writing narratwes, _dmg upon conflicting
“evidence. Al' th xercases requ:re method. He
must expect that his arly attempts w11l ‘be clumsy ;
he begn;;s, per by - his’ subject in any
way that ‘Gecurs'to" tum th‘h no: &her view than that
of treating separate pértions of' it separately ; he does
not perceive, at first, what things aré of one kind,
and what of dnother, and what should be the logical
order of their: following. But from such rude be-
ginnings, methoé«,li developed -and there is hardly
any degree of: toil for which he would not be com-
pensated b;c such ‘a result. .He will have a sure
reward in the clearness m’ his own views, and in the
facility of explgmmg them to others. People bring
their attention to the sman who gives them most
profit. for it; and this‘wilt be one who is a.master of
method.

- Qur student should begin soon'to cultivate a fluency
in writing—I do not mean a flow of words, but a habit
of expressing his thoughts with accuracy, with brevity,
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and w;t}{ readiness ; ‘which can only be acqulred by
practice early in hfe You find persoris who, from
neglect in this pau‘ of « th%ir éducatmn, cap’ express
themselves briefly. dhd- accumtely, ‘but only after much
care and labour. And again, you meet with others
who" cannot express themselves accurately, although
they have methnd in- their’ thoughts, and can 'write
with readiness; but they ha.ve not been accustomed
to look at the premse meanmg of words: and such
‘people are apt” ta""fall into - the~ COmmon etror of
indulging in4 _ 'many words, as if it ‘were from a
sort of hope "thaf some oOf - them n¥ght be: to the
purpose.

In the style ofga man of busmﬁcfs nothmg is to be
aimed at_but plamness and p::emsmﬂ * For instance,
a close repetition of the same'word for the sdthe thing
need not be avoiged. & Thegvers!on much repetitions
may be carried: too far-in il kmds nf ‘writing. In
hterature, however, youate ‘setdom bf“ought to account
for mxslead’mg people but in, busmess you may soon
be called upon fo pay the peﬂalty for having shamned
the word which- would exactly have expressed y8ur
meamng |

I cannot cenclade this” essay better ‘than by cu-
deavouring to describe what'sort of perso'h a’ consum-'

mate man of business should be.
E
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He should ‘be’ able to ﬁx hls attentmn on dgtanls,

Thxs wxlI not encuml;ﬂu‘ h‘tm, for he must have. been
practlsed beforehand in. i o of- hxs ‘intellect,
and be strong:in- man collects mate-
rials Wm ‘they ‘remain, ‘a shapeless
heap ; -anothier, possessed of - me_g;l, can arrange
what he has collected but such & man as’ I wouid
describe,” by thev aid of pnflc:ples, gbes farther, and
builds with his. matenals '

He should bepour_aveous. The cbur_@ge, however,
requlred m cwll aﬂ'an's, is that wh;ch ‘belongs rather

to the able tﬂrnmander thsm the mere seldier But

extent of m ec;q te mlﬁly, and not be stretching
out his hand fot' tlungs not yet within his grasp. He
will et opportumtxes qow before his eyes, until they
are ripe to be seized., He will think steadily oyer
pdisible failure, in order to t/,pmxxd:.___rgmb,,y_ ora’
Tetreat. There will be the .strtmgth of repose about
him.;
' ‘He fuust'have 4 deep Sensé of tes
must believe in the power and.vitali
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in all he does or says, 'should be ahxious to express as
much truth as poséible A

His feeling of nesggnsibih" ‘and love of
almost inevitably endow Him with di hgencez accuracy,
and dstreetness,——thase nommonplace requisites for
a good man of busmgss, mthout ‘which all the rest.
may never come: :be. { translated Anto. actlon ’

'ON THE: TRANSAQTIQN OF BUSINESS

HIS subject ‘may’, be. dmded mto two parts.
" 1. Dealing with ‘others athout Business. 2.
Dealing with the Business itself,

1. Dealing with others about Brsiness.

The first part of the .general, stibject embraces e
choice and management of a.gents, the transaction of
business by means of mtemews, the chaice of col-
leagues, and the 8se of- councxls Each of these : topics
will be treated ‘sepgrately. “Theré remam, towever,
certain general rules with respgct to,our dealings with
others which may ‘tnrally ‘find a place here.

" In yohr convefse with the world avoid ‘anything
like a juggling- dextenty The proper use of dexterity
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is to prevent your bejng circumvented by the cunning
of others. It should not be aggressive.

Concessions and compfomises form a lar«re.md a
very nnportant part of our dealings with others Con-
cessions must generally be looked upon as distinct
defeats ; arid you must expect no gratitude for them.
I am far from $aying that it may not be wise to make
concessions, but, this will be*done more wisely when
you understand the naturé of them.

In making compromises, do not think to gain much
by concealing your views*and wishes. You are as
likely to suffer from its not being known how to please
or satisfy you, as frfom any attempt to overreach you,
grounded on a ¥howledge of your wishes.

Delay is in some instances to be .aclopted advisedly.
It sometimes brings a person to reason when nothing
else could ; when his mind is so occupied with one
idea, that he *completely ovér-estimates its relative
impprt:mcé. . He can hardly be brought to look at
the subject calmly by any force of reasoning. TFor
this disease time is the_ only doctor.

A good man of business is very watchful, over both
himself and others, to prevent things from being
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carried agamst his sense of right in moments of las-
situde. After a matter has been much discussed,
whether to the purpose or not, there comes a time
when all parties are anxious,that it should be settled ;
and there is then some danger of the handiesl: way of
getting rid of the matter being taken for the best.

" It is often worth while to bestow much pains in
gaining over foolish people to your way of thinking :
and you should do it soon.  Your reasons-will always
have some weight with the wise: But if at first you
-omit to put your arguments before the foolish, they
will form their pre]udlces ; and a fool is ofteh very
consistent, and. very fond of, repe'fmon. He will be
repeatmg his folly i in se season and _out of season, until
at last it has a hearmg s and it is hard if it does not
sometimes chime in with external circumstances.

A man of business should take cate to consult
occasionallir with persons of a nature quite different
from his own. To very few aze given ‘all the qualities
requisite to form ‘a good man of business. « Thus a
man may have the sternness and the fixedness of
purpose so necessary m the conduct of affairs, yet
these qualities prevent hlm, perhaps, from entering
into the characters of those about him. He is likely
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to want tact.  He will be unprepared for the extent of
versatility and vacxllatxon in other men. Hut these
defects and oversnghts might be femedied by consult-
ing with persons, whom he knows to be possessed of
the quahtles supplementary to his own. Men of much
depth of mind can bear a great deal of counsel for
it does not easily deface ‘their own' character, nor
render their purposes indistinct.

2. Dealing with the Business ttself.

The ﬁrst thing to be constdered in thlS division of
the subject is the collqctlon and arrangement of your
materjals. Do not fail to begm with the earliest
history of the matter under consxderatxon Be careful
not to give way to any partlcular theory, while you
are merely collectmg matena.ls, lest it should influence
you in the choice of them You must work for your-
self ; for what you reJect may be as important for you
to have seen and thought about, as what you adopt :
besides, it glves you acommand of the subject, and a
comparative fearlessness of surpnse, which you will
niever have if you rely on other people for your
materials, In some cases, however, you may save
time by not labouring mu‘ch,, beforehand, at parts of
the subject which are nearly sure to be worked out in
discisssion.
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When you have collected and atranged your in-
formatioh, there comes the task of deciding upon it.
To make this less difficult, you must use method, and
practise economy in shinking. You must not weary
yourself by considering the same thing in_the same
way ; just oscﬂlatmg ofer it, as. % were ;" seldom
making much progress, and mot: marking the little
that you have made.  You must not lose your atten-
tion in reveries about the subject ;. but must bring
yourself to the point by such qﬁes.tions as these, What
has been done? = What is thgsfate of the case at
present? “What can be done ntxt? What 6ught to
be done? Exbress in ”writing the answers to your
questions., Use the pen—-—there is no magic in it, but
it prevents the nfind from staggering=about. It forces
you to methodize your ‘théughts. It ezlables ydu to
survey the matter thh a less tired eye. Whereas in
thmkmg vaguely, you not onl';r lose txme, but you
acquire a famlhany with the husk of the sub)ect
which is absolutely mjunous. “Your apprehensmn
becomes dull; you e_sj"ablxsh associations ideas
which*occur again and again to distract your atten~
tion; and you become more tired than if you had
really been employed in mastering the subject. '

When you have arrived at your decision, you have
td consider how you shall convey it. In doing this,
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be sure that you very rarely, «if ever, say anything
which is not immediately relevant to the"sﬁbject.
.Beware of indulging in’ maxims, in abstract propo-
sitions, or in anything of that kipd. Let your subject
fill the whole of what you say. - Human affairs are so
wide, subtle, and&gomphcated that the miost sagacious
man had better-content,himself with 1 pronouncmg upon
those points alone upon which his decision is called for,

It will often be a nice question whether or not to
state the motives for.your decisions. - Much will
depend ‘upgn the nature of ‘the - subject upon the
party whom you have to address, and upon your
power of speaking otit the wholé truth. When you
can give all your motives, if will in mos cases be just
to others, and eventua’lly good for yéurself to do so.
If you can, oply state some df them, then you must
consider whet%er tbéy are likely to mlslead or whether
they tend to. the full Truth, And for your own sake
there is this to be consxdered in glvmg only a part of
your reasofs : that those which you nge are generally
taken to be the whole, or at any rate, the best that
you have. And, hereafter, you >maj find yourself
precluded from using an argiament which turns out
t6 be a very sound one, which had great weight with
you, but which you were at the time unwilling, or did
not think it necessary, to put forward.
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w heg)you have to communicate the motives for an
unfaveurable decision, you will naturally study how to
convey them so as to give' least pam, and to ensure
least discussion. These are not unworthy ob]ects ;
but they are immediate ones, and theréfore likely to
have their ‘full weight with you. Beware that your
anxiety. to'obfajn’,-_them does not carry you into an
implied falsehood ; for, to $ay the least of it, evil is
latent in that.- Each‘ day’s converse with the world
ought to confirm us fin the maxim that a bold but not
unkind smcenty should be the groundwork of all our
dealings.

It will often be necessary to make a géheral state-
ment respecting the history of some business. It
should be luc1d yet not overburdened mth’detaxls
It must have method not merely runmng through it,
but visible upon xt—th must have method in its form.
You must build it up, begmmng at the beginning,
giving each part jts due weight, and not hurrying
over those steps which happen to be peculiarly
familiar to yourself You must thoroughly enter
into the ignorance of others, and so avoid forestalling
your conclusions. The best teachers are those who
can seem to forget what they khow full well; who
work out results, which have become axioms in their
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minds, with all the interest of a beginner, and with
footsteps no longer than his.

It is a good practice to draw up, and put on record,
an abstract of the reasons upon which you have come
to a decision on any Complicated subject ; so that if it
is referred to, there is but little labour 'in making
yourself master of it aval'n Of course this practice
will be more or less necessary, according as your
decision has been conveyed withl a- teserved or with
a full statement of the- reasons upon which it was
grounded.

Of all the correspondence you receive, a. concise
record shotild. be%ept; which should also contain a
note- af what was done upon any letter, and of where
it was sent ;o, or put away. - Documents relating to -
the same spibject should be carefully brouoht together.
You should endeavgur to estabhsh such a syStem of
arranging your papers, as may ensure their being
readily referred to, and yet not require too much time
and attention to be carried into daily practice. Fac-
similes should be kept of all the letters which you
send out.

These seem little things: and so they are, unless
you neglect them.
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ON THE CHOICE AND MANAGEMENT
OF AGENTS.

HE choice of ‘agents is a difficult matter, but

any labour that you ~niay bestow upon it is

likely to be well repaid; for yourhave to choose

pérsons for whose faults you are to be punished;
to whom you are to be the whipping-boy.

In the choice of -an agent, it is not sufficient to
ascertain what a man knows, or to make a eatalogue .
of his qualities ; but you have to find out how he will
perform a particular s_‘erv‘ic’e." You' may be right in
concluding that such an office ‘requires certain
qualities, and you may discern that such a man
possesses “most of them ; ‘and in the absence of any
means of making a closer trxal, you may have done
the best that you could do. But some deficiency, or
some ‘untoward combination, of these qualities; may
unfit him for the office, Hence the value of any
opportunity, however slight, of observing his conduct
in matters similar to those for which you want him.

Our previous knowledge of men will sometimes
mislead us entirely, even when we apply it to-
circumstances but little different, as we think, from
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those in which wé . have actually observgd their
behaviour. Fot instance, you might naturally imagine
that a man who shows an irritable temper in his con-
versation, is hkely to show a Similar temper through-
out the conguct of his business. But experience does
not confirm this ; for you will often find that men ‘who
are intemperate in speech-are cautious in writing.

- The best agents are, in general, to be found
amongst those persons who have a strong sense of
responslbxhty Qnder thls feeling a_man will be
likely to- grudge no pains; ‘he ‘Will. pay attention to
, minute thmgs ; and what is of much importance, he
will p;ef,er, being conSIdered ever so stupid, rather
than - pretend to tunderstand ‘his orders before he
does so. .

You shonld behave to yoqusubordmate agents in
such'a manner that they should not, be afraid to be
frank wnth you. They should be able to comment
freely upon your dxrectlons, and may thus become
your best counsellors, For those who are intrusted
thh the execution of any work, are likely to see
things which have béen overlooked by the person
who designed it, however sagacious he tnay be.

You must not interfere’ unnecessarily with your
agents, .as it gives them the habit of leaning too
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much upon you. Sir Walter Scott says of Canning,
‘I'fear he works himself too hard, under the great
error of trying to do too. much with his own hand,
and to see everything with his own eyes. Whereas
the gréatest general and the first statesman must, in
many cases, be content to use the eyes and. fingers of
others, and hold themselyes contented'with the exer-
cise of the greatest care in the choice of implements.’
Most men of vigorous minds and nice perceptions
will be apt to interfere 0o much but jt should always
be one of the: chief bbjects of a person in authority to
train up those around him to do without him. He
should try to ‘glve them some self-reliance. It should
be his aim to create a standard as'td the way in wiich
things ought to be done—not to do them all himself
That standard is likely to be maitained for some time,
in case of his absence Jlness, or death _and it will be
applied daily to many thmgs that must be done with-
out a careful i‘lhspection" on his part, even whenkhe is
in full vigour.

With respect to, those agehts whom you ‘employ to
represent you, yout inclination” shopld be'to treat
them with hearty confidence. In justice to them, as
well as for your own sake,“the limits which. ybu lay
down for their guidance should be précise. ~Within
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those limits you should allow them a larg‘e discre-
tionary power. You must be careful not to blame your
agent for depamhg from your orders; when in fact the
dlscrepancy which you notice is nothing more than the
usual difference in the ways in which different men set
about the same object, even when they employ similar
meansfor its éccomphshment For a difference of
this kind you should have been prepared. Butif you
are in hastq to blame your representative, your cap-
tiousness. may- throw a great burden upon him un-
necessarily. It is not the ‘success of .the undertakmg
only that he will thenoeforward be intent upon: he
will be anxious that each step should be done exactly
after your fancy #And this may embarrass him, render
him indecisive, and lead-to his failing altogether.

The’ surest way to make a&ehts do their work is
't i:wtheu: efforts are appreciated with
mcety For' tbxs purpose, you should not only be
very €areful in your promotions ,and rewards: but in
your daily deahngs"vnth them, you should beware of,
making slight or hapha.zm'd frmctsms on any of their
proceedmgs. “Your praise. ahould not only be right
in the substance, but put, upon the right foundation ;
“it should pomt to their most strenuous and most
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judicioyg exertion. I do not mean that it. should
always be given at the time of those exertlons being
made, but it should show that they had not passed by
unnoticed.

" ON THE TREATMENT OF SUITORS.
HE maxim, “Pars beneficii -est, quod - petitur

si bene neges,’ is masmterpreted b'y ‘many
péople They construe” ‘bene kindly, whxch is
right : but they are mchned to fancy that this kind-
ness consists in courtesy, rather t}?an in ‘explicitness
and truth. ‘ - S

You should be very loth to encourage expecta-
tions in’a suitor, which you. have. net’ then the: power
of fulfilling, or of puttmg *m a course  of fulfilment; ’
—tfor Hope, an architect :=1bové‘.L ruIes, can build, in
reverse, a pyramid upon a po;pt.j ,_Frpm a very little
Jorigin there often arises & wildness of expectation
which quite astounds you: - Like the Fisherman in
the ¢ Arabian Nights’ when you see ‘a genie twice as
high as the greatest of“g‘iants,’ you may well wonder
how he could have come out of so-small a vessel ;
but in your case, there will be no chance of per-
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suading the monster to ensconce himself again, for
the purpose of ‘ccinvincing you thHat such @ feat is not
impessible.” o ‘

In addltzon also to the matural”delusions of hope,
there 'is sometimes the artxﬁc; of ,pretendmg to take’
your words for ‘more than® they are ‘well known to
mean. '

There js a_deafness peculiar to suitors : they should
therefore be answéred as much a$ p0351b1e in writing. -
The an8wers should be expressed in simple terms;
and all phrases should "be avoided Wthh are not
likely tor convey a clear ldea to the man' who hears
them for the first ime., There are many persons who
really do not- understand forms of 3 wntmg which may
have beconie common to you. w When they ﬁnd that

And in gerteral you".should consxder that people wm
naturally put. the largest construcgon upon every
ambiguous expression, aifd every term of “courtesy.
which can be.made to express anything at all in their
favour. !

It will often:be necessagy to.see applicants ; and in
this case you ‘must béar in mmd that you have not
only the delusions of hope and the misinterpretation
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of larlgmge to contend against, but also the imper-

fection of men’s memories. If possible, therefore, do-
not let the interview be thé termination of the matter :

let it lead to something in writing, so that you may

have an opportunity of retdr&ing what you wished to

express. Avoid a'_pfbnﬁsing ‘manner ; as peopleswill

be apt to find words for it* Do not resort to evasive_
_answers for the purpese only-of bringing the interview

to a close; nor shrink from giving a distinct denial,

merely becausg the. pérson to whom .you ought to

give it is before you, and you would have;.to Witness

any pain which it might occasion. Let not that

balance of justicgawhich ‘Corruption could not alter

one hair's breadth, be altogether odisturbed by Sen-

sibility. | .

To determine in what case the refusal bf a suit
should he accompanied ‘by reasons; is ‘a matter of
considerable difficulty. It must depend very much
on what portion of the truth you are able to bring
forward. This was mentioned before as ‘a general
principle in the transaction of business, 2and it may be
well to abide by it'in -answering apphpatlons You
will naturally endeavour to give somewhat of a de-
tailed explanation when you are desn'q,us of showmg
respect to the person avthom you are ,addressmg ; but-
if the explanation is not a sound or a compléte\ong:‘z it
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would be better to see whether the respect cofjld not
be shown in some other way..
. many cases, and especially when the suit is a
mere pro_]ec_t of effreptery, it will perhaps be prudent
to refuse, without entering at all upon the grounds of
your refusal. In an explanatxo’n addressed ‘to the
applicant, you will \be apt t6 omit the special ,reasons
for-your refusal,(as they ate hkely to be such as' would
mortify his self- lov@ and so you lay yourself open to
an accusquon ‘of unfmmess, wheh he «finds, perhaps,
that* you have’ selected some other person; who came
as fully thhm the scope | of your general objections
as- he’ dxd himself, Therefore, where* you are not
requxred and doufot like, to give special reasons, it
may often b@ the best course sxmply to refuse, or to
\couch your :efusal m xmpregnable generahtxes)
“*RemetMber that in giving: any reason af all for
refusmg, you lay some foundanon for a future request.
. Those who have i’:onstantly to deal with suitors are
in danger of glvmg way | too ‘much to disgust at the
mtrusxon, 1mpgrtumtz, and gggtgs , which they meet
w1th As an antidote to thzs, they should remember
that the smt whxch is a matter.of business to them,’
‘and which, perhaps, from its Ropelessness, they look
upen with little interest, seems to the suitor himself a
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thing ®of absorbing importance. And they should
expect a man in distress-to be ‘as unreasonable as
a sick person, and as much occupied by his own
disorder.

INT-ER‘VIEWS.

HERE is much ‘that camlot be done without
interviews. Tt would ofteg requxre great
labour, not only on your part but alsd on the part
of others whom *you cannot command, to effect by
means of . wntmg what may easﬂy be accomplished
ina smgle interview. - ‘The pen" may ‘bq a surer, but
the tongue is a _mgg__mstm}nent In talkmg, moste
men sooner or later show_ wha€ 48, uppermost in their
minds; and this gives a. pecuhar mterest 'to verbal
commumcatxpns Bemdés, ‘there 3 are looks, and tones,
and gestures, which form a 51gn1ﬁcant language of their
own. In short, mtemews may | be" made very useful ;
and are, in general somewﬁat hazard‘ous thmgs but
many people look upon them rather as the pastime of
business than as a part of it requmng great discretion.

Interviews are perhaps of most value when they
bring together several.conflicting interests or opinions,
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each of which has thus an opportunity of ascerairing
the amount and variety of opposition which it must
expect and so is worn into moderation. It would
take a great deal of wrltmg to eﬂ'ect this.

Interviews are to be resox;ed.»_,to when you wish to
prevent the other party from 'pled'g"ing'himself ‘upon a
matter which requires much explanation ; when you
see what will probably be his answer to your first
proposnlon, and know that yout have a good rejoinder,
which you would wish him ‘to hear before he commits
himself by wﬂtmg upon the subject. ~In cases-of this
kind, however, there is the similar danger of a man’s
talking himself i into obstmacy béfore he has heard all
that you have to say} b
' ry servxceable in those matters
v oncé be able to come to a deci-
sion, if you d1d not ‘know the real mclmatlon of the
other partxes concel’ned and, in genera&, you shoutd
take care occasnor;lally to see those with whom you
are dealing, if .the thmg in- questxon is likely to be
‘much influenced by their mdmdual peculiarities, and
you require a knowledge of the men. Now this is the
case with the greatest part of human affairs.

You frequently want,y@rbal communication in order
to encourage”the tmud to settle the undecided, and to
bring on some definite stage,in the proceedings.
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Thg above are instances in which interviews are to
be sought for on ‘their own account; but they are
sometimes necessary, merely be;:ause people will not
he satisfied without them. There are persons who
can hardly believe gthat their- arguments have been
attended to, yntil they have had verbal evidence of
the fact. They think that they could easily answer
all your ob]ectlons, ‘and that they should certainly
succeed in persuadmg you, if they had an oppor-
tunity of discussing the matter orally; and it may
be of 1mportance to remove this delusxon by an inter-
view.

On the’ other hand, interviewseare to be avoided,
when you have reasons which determxne your mind,
but which you cannot nge to the other party. * If you
do accede to am mtervxew, you are almost certain to
be gempted into olvmg some reasons, and these not
being the strong ones, will very likely admit of a fair
answer ; and so, after much shufﬂmg, you will be
obliged to resort to an appearance of mere wilfulness
at last.

You should also be averse to transacting business
verbally with very eager, sanguine pers;oné unless you
feel that you have sufficient force and readiness for it.
There are people who do not understand any dissent
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or opposition on your part, unless it is made very
manifest. They are fully prepossessed by their own
views, and they go 6b‘f talkifig as if you agreed with-
them. Perhaps you feel a- dehcacy in interrupting
them, and undecexvlng them at gnce. The time for
doing so passes by ; and ever aftgrwar,ds they quote
you-as an authpnty for all thcxr folly. - Or it ends by
your going away pledved toa cdurse of conduct which
is anything but what. ‘you approve.

But penhaps there are no interviéws less to be
sought after than those in whxch you bavew to appear
in connection with one m; two other parties- who have
exactly the sape interest in the matter. as your own,
and must be supposed to speak your sentlments, bat
ou. b 'had little or no previous com-
munication ; or ‘whose judgment you find that you
cannot rely upon. In such a case’you are»contmually
in danger of being compromised by, thé indiscretjon
of any one ‘of your, associatag- For you do not like
to disown: one of: your own .side before the adverse
party ; or.: you are at'raxrl of t;ing all the odium of

opposition’ on. yourself Y(m méy perhaps be quite
certain that your indiscreet ally wowld be as anxious as
yourself to. recall his words if he could percéive their
consequences : but these are thmgs wihch you cannot
explain to him in that company
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Themen who profit least by interviews are often
those who are most inclined to resort to them. They
are irresolute persons, who wish to avoid pledging
themselves to’anything;‘ and so they choose an inter-
view as the safest course which occurs to them,
Besides it looks like ‘progtess: and makes them, as
they say, see their way Suth persons, however, are,
very soon entangled m thelr own words, or they are
oppressed b the eamest opinions of the people they
meet.' For to conduct an ‘interview in -the manner
which they intend, would*require them to* have at
command thaf courage and decision which they never
attdin, without a long.and’ mlserly welghmg of &onse--
quences.

Indolent persons ase yery apt to resort to interviews ;
for it saves them the trouble of thinking steadily, and
of expressing themselves™ with pi'éci's’ion,’which- they
are_called upon to do, if they.come to write about
the subject. Now they “certainly may learn a great
deal in'a short time, and with very little trouble, by
means of an interview ; byt if they have to take up*
the position of an antagonist, of a judge, or indeed
any but that of 1a’ learner, then it is very unsafe to
indulge inan intér‘ﬁeva, without having prepared them-
selves for it.

To conduct an interview successfully, requires not
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only information and force of character, butazlso a
certain mtellec;ual gggdmgss. People are so apt to,
think that there are but two ways in which a thing can
terminate. - They are lgnorar'it of the number of com-
binations which even a few” circumstances.will admit of,
And perhaps a proposal is made which they are totally
unprepared for, and which thex, cannot deal with, from
being unable to apprehend with* sufficient quickness
its main drift and consequences.

‘I'here’are cases where the persons meetmg are upon
no termis of equality respecting the interview ; where
one of them ;has a great deal to maintain, and the
other nothmg,to 1bse. . Such an instance occurs in
the case. of amnmsza recelvmg a deputation. He
has thte interests of the public to* maintain, and the
intentions of the Government to keep concealed. He
has to show tha.t ‘he-fully understands the arguments
laid before hun 'a id all the while to conceal his own
bias, and to keep hlmself perfectly free from any
lpledge' “Any member o£ the deputation may utter
anything that he pleases thhout much harm coming
of it ; but every word that the mmlster says is liable
to be interpreted agamsa him to the uttermost. There
are similar dccasion$ in’ pnvate hfe, where a man has
to act upon the defensive, and where the interview
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may' "% considered not, as a_battle, but as a siege.

A man should then confine himself to few words.
He should bring forward his strongest arguments only,
and not state too ‘many of them at a time: for he
should keep a good force in reserve. Besides, it will
be much more dlfﬁcult for the other party to mystify
and pervert a few arguments than a set speech. And
he will leave them no room for gaining a semblance
of victoty by answering the unimportant parts of his
statement.

Again, whatever readinesd’ and knowledge of the
subject he may possess, he should have somebody by
him on his side. For he is opposed to numbers, and
must expect that émongst them “there x‘irill‘ always be
some one ready to meet his arguments, if not with
argument, at any rate with the propér {allames or at
least that there‘will be somie, ,ong stupid enough to’
commence replying without an answet. He should
therefore have a person who should be able to aid
him in replying'; and there will be a satlsfactlon in
having somebody in' the room who is not in a hOStlle
position towards him, Besldes e will want a witness :
for he must not 1magme that. the .number of his
- opponents is any safegudrd agamst misrepresentation,:
but rather a cause, in most people, of less attention,
and less feeling of responsibility,. And lastly, the
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most precise man in the worlé_l, if he speaks 1gnch on
any matter, may be glad to hear what was the impres-
sion upon another ‘person’s mind : in short, to see
whether he conveyed exactly, what he meant to
convey,

The best precaution, however, which any man can
take under these circumstances, is to state in writing,
at the conclusion of the interview, the substance «of
what he apprehends to have been said, and of what
he 1rYtends to do; = This would requxre great readiness
and thegnost earnest %ttention; but in the end, it
would sa é'verjhmuch trouble agd misapprehensxon
A similar practice might be adopted in most interviews
of busmess, where hhe subject wotlld warrant such a
formahty qIt would not- only,be good in itself, but
its mﬂuenbe would'be felt throughout the- interview ;
and péople would gome prepared, and would speak
with prcmsron, when there was an immediate prospect
of their statements bemg recerded.
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OF COUNCILS, COMMISSIONS,

AND, IN GENERAL, ‘OF BODIES OF MEN CALLED
TOGETHER TO COUNSEL OR ‘TO- DIRECT.

gUCH bodies are the fly-wheels and safety-valves

of the machinery of busmess They are some-
times looked upon as superﬂultles, but by their means
the motion is equahsed and a great force is apphed
with little danger. ,

They areapt contnvancps fdr obtaining an L average

of opiniohs, for ensuring freedom from corruption,
and the  reputation of that freedom On ordinary
occasions they are more couxageous than most. indi-
viduals. They can bear odium better The world
seldom looks' to personaI charactét: as ‘the” predonu-..
nating causé of any of thejr domgs, though this is one
of the first_things which occurs to w when ‘the: public
acts of. any 1nd1v1clual are in questlon - The very
indistinctness which belongs to their corporate exist-
ence adds a certain wexght to then' decisigns

Countils are servxceable as aﬁ'ordmgi some means of
judging how things are hkely to be generally recelved

It is seldom that any one person, hgwexer capable he
may be of framing, or of execiiting a good measure,
can come to a satisfactory conclusion as to the various
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appearances which that measure will preseng, or can
be made to present, to others. In some instances he
may be so little under the inflience of the common
prejudices ‘around ‘him, as not to understand* their
force, and therefore not to perceive how a new thing
will be recelved Now if 'he has the opportunity of
consulting several” ‘persons together, he will not only
have the advantage of their common sense and joint
informaﬁoi but he will 9,150 have a chance of hearing
what will be the common nonsense of ordinary ‘men
upon thevsubject, and of p;'ovzdlng as far ag possxble
against- it %o :

On the other hand these bodies are much tempted
by the division of responsibility to sloth ; and there-
fore to dealing thh thmgs superﬁmally and inaccu-
rately. ‘Anlother @vil is the want of that continuity of
purpose in thexr proceedmgs which is to be found in
thosesof an md' 'dual

As it tends diré ly to diminish-many of.the advan-
tages before mentloned lt‘ls, in general, a wrong thing
for a memlger of a councxl or commission to let the
outer world know that his private opinion is adverse
to any of . the decxsxons of his_colleagues ; or indeed
to indicate. gxe 'part, whatever it may have been,
that he has” taken inthe transaction of the general
body.
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The Sroper number of persons to constitute such
bodies must vary accordihg to the purpose for which
they are called together,  Such a number as would
afford any temptation for oratorical display should 'in
general be avoided. * Another limit, which it may be
prudent to adopt, is to,have only so0 mang members as
to make it possible in mdst cases for each to tefke a
part in th& proceedings. By having a greater number,
you will not ensure more scrutiny into the business.
It will still be done by«.a few : but with a feeling of less
responsibility than if they-were left to themselves, and
with the mterruptmns and inconvenience arising from
the number of persons present. ~ Besides, the greater
the number, the more lxkehhood t‘heré ‘ig of parties
being formed in the council: .

Whether the members are many or few, there ‘gﬁould
be formalities, sfnctly mamtamed "This is essential in
the condugt of business. Othethsp there will be such
a state of thmgs as dhat descnhéd gy Pepys_in his
account ofa meeting of the Priaby Council ; which, like
most of his descriptions, one feels to be true to the
lif. ‘Wetoa Commdtee of the Council to discourse
concerning pressing "of men ; bat Lord ! ‘how they
meet ; nver sit down: one comes, oy another goes, .
then comes another ; one complamlng that nothing is
done, another swearing that lie hath been there these
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two hours and nobody come. At last my Lord finnesley
says, “1 thmk we must be forced to get the King to
come to every Commlttee for fI ‘do not see,that we do
anything at any txme but when he is here.”’

The great art of makmg use of cbuncils, contmis-
sions, and such like. bodles, is to know what kind of
matter to put before them, and in what state, to present
it.  “Therg bé threb parts 0f' business, the prepara-
tion ; the debate, or exammatxon and the perfection ;’
whereof if you Iook for dlspatah let the middle only
be’the work of 1 many, ‘and the first and last the work
of few.’ 1T here i hkely to be a great waste of time
and Iabour ‘when a- thmg*ls brought in all its first
vacueness tp f)e (febated or exammed,by a.number of
persons.« And there will be’ much in the prepara-
tion’. and perfectxon ~of a matter whxch will only
become confused by bemg submxtted to a_full as-
sembly. You gught as well think of making love by
a councilor a board. - It should*therefore be the busi-
ness of some one, exth’eﬂ' in the council or subordmate
to it, to’ brmg the. matter; forward in a distinct and
deﬂmte*shape. Otherwise thera w:ll be a wilderness
of things said bﬁfﬁréff you ‘arrive at any legitimate
point ‘of* dlscusslon. “And hence Bacon ad’ds, *The
proccedmg upon somewhat conceived in writing doth

.1 Bacon’s Essay on Dispateh.
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for the gnost part facilitate dispatch; for though it
should be wholly rejected, yet that negatjve is more
pregnant of dnrecuon ‘than*an mdeﬁmte,(as ashes are
‘more generative than the dust)

" In order to bring the responsibility of any act of the
general body home to the individuals cqmposing it, no
method seems so good as that of .requiring thé signa-
‘tures of a large prql)drtién of the council or commis-
sion to the diréctions given in the matter. Even the
most careless people have a sort. of aversxon to Sanff
thm«rs which they have never consxdered, This plan
is better than requiring the signatuzes. of the whole
body. For it is less likely to degenbrate into a mere
formality : and besxdes, the other course wpuld give
any one _c:;b.mh__y man ., too great a power Qf hin-
drance.

The. responsxbxhty, also, of thQse persons who,gpttlc.
the details of a matter, whethet secretanes, or commit-
tees of the council, should ge clearly attested either by
their signatures, or by a memorandum showing what
part of the business has' been entrusted to tHem,

As to the kind of. men' to be especxally chosen or
rejected, it would. be tnﬁmg {o lay down any minute
rules. You often require. a dlversxty of natures, in
order that the various -modes of acting congenial to
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different minds and tempers should have an oppor-
tunity of bemg canvassed;
~ When a man’s faults are féhose which come to the
surface in_socjal life, the)unust be ‘noted as certain
hmdmnces to hl_s ‘usefulness' as a member of -any of
these bpdies. A man may be proud or selfish, and
yet a good coupqil}or ; he may be secretly ill-tempered,
and yet' a reasonable man in his converse with the
world, capable of bearing opposmon, and an excellent
coadjutor ; but if he lS vain, or fond of dlsputes, or
dxctatorlal, you know (hat' his efficiency i in-a council
must to a cegtain extqnt be counteracted

Those méh are the grace and strength of councils
who arg of "that kealthful nature which is content to

take defeat with good ‘humour, and of that practical

B ey

turn of mind- whxch makes them set heamly to work
upon. plans and proposxtxons which haié"been origi-
nated in opposu;pn fo thexr Judgmentw who are not
anxious to shift responsibility upon others, and who
do not allude to their former ~objections with triumph,
when thosé ob]ect;ons come to be borne out by the
result.  Pa actmg with such persons you are at your
ease. You counsel ‘sincerely ’ and boldly, and not’
with a timorous regard to 'your own' patt-in the
matter.

The men who have rhethod, and, as it were, a
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judiciaMintellect, are most valuable councillors. With-
out some such in a council, a great deal of cleverness:
goes for nothing : as there is nobody to'see what has
been stated and answered to what their deliberations
tend, and what progress has been made. Such persons
can ‘gather the sense of a mixed assembly, and suggest
some line :of . actlon which may honestly meet the
different views of - the varipus members. They will
bring -back - the subject-matter when it has all but
floated away, while the others have been looking for
séa-weed, or throwing stones at one another on the
shore. - ‘

PARTY-SPIRIT.

ARTY-SPIRIT gives a‘pre‘t‘ext for the exercise

of such scorn and mahce as could not be tole-

rated, "if they did not- claxm to have their origin in
fervent wishes for the public welfare It consumes in.
idle contests that energy which the State has need of.
By the perpetual mterchange of hard names it tends
to make a people suspicious and unchantable ; or it
inclines them to think lightly ‘of the kind of offences

which' they hear so often charged against their most
. ‘ G
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eminent public men; or it ‘gives them a kabit of
“using epithets and affecting sensations of moral indig-
nation which bear no proportion to the thmg itself, or
to their own real feelings about the thing ; of taking
the names of Truth and Virtué in vain.’

-Under the influence of pérty-spiri_t, a nation some-
times acts towards its depende'ncies, and in its foreign
relations, not thh the whole: force of the country, bat
with a poruon of. it only, beanng some reference to
the excess of strength in the ruling party.-

Party-spxrlt makes people abjure mdependent think-
ing. It can leave nothmg alone. It must uplift a
hand in every man s quarrel, as*a knight-errant of old,
but with sms.ll serfse of chivalry. It forces its odious
friendship or its unprovoked hostility where neither is
ﬁttmg. ‘Even th wisest require to be constantly on
their gua.rd ag:guns. it ;orits. insidious prejudices, like
dirt and insects, on- the gla.ss of a telescope, will. blur
the view, and makq them see strange monsters where
there are none, - o

Party spmt incites people to attack with rashness,
and to defend without sincerity. Violent partisans are
apt to treat a pohtlml opponent in such a manner,
when they argue with him, as to make the question
quite personal, as if ‘hé'had been present, as it were,
and a chief agent in all the crimes which they attribute
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to histparty. Nor does the accused hesitate to take
the matter upon himse'l'f and, in fancied self-defence,
to justify things which otherwxse he would not he51tate,
for one moment, to condemn ' '

These evils must not be allowed to take shelter
under the unfdimded; suppdsitjdn‘ that party dealings
dre different from anything else in the world, and that
they are to be goverhed by much looser laws than
those which regulate any other human affairs. Itisa
very dangerous thmg to ‘acknowledge two sorts of
truth, two kinds of chanty

Is there no harm j “; never lookmg further than the’
worst motive that can p0551b1y be unagmed for the
actions of our pohucal adversarxes? Are we to con-.
sider the opposite party, as so_many- Sama,ntans and
is there nothing that we have ever heard or read, which
should induce us' to’ abate, our Jemsh antxpathy to
these brethren of ours’ who" do not worship at our
temple? This is an ﬂlustranon from which political
bigots cannot escape. Even thexr own pretensions of
being always in the right will only bring the instance
more home to them. The Jews were right about the
matter in dispute between them and the ‘Samaritans, ,
¢ Salvation is with the ]ews “But this is never held{
out to us as any justification of their behaviour.
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To hear some men talk one would suppose that
political distinctions . wére natural distinctions ; and
that they depended upon ‘a-man’s personal qualities.
These people seem. to thmk ‘that_all the good are
ranged in a row on one sxde,,and all the bad on the
other. . Now the utmost that can teaSonably be
alleged is, that there exists in most men a predis-
_position to one or other of the two great parties which
are to be found in every free country : but this cannot
be depended upon as the cause which determines men
in general to attach themselves to a party,

As it is, some range themselves on one side, and
some on the other, just as the‘used to do in their
school games, and ‘with about as much reflection. A
large number of persons, in all ranks, hold hereditary
opinions. Ther are thousands who make their con-
victions -on all pohtxcal subjzcts subsement to their
feelmgs as’ membets of:a. class, and to what they
believe to be the mterests of that class. ‘Then there
are those who. think whatever the little mob in which
they live pleases to. tfmiﬁk and this is the most com-
fortable way of thmkmg Direct self-interest decides
some men. . The merest accidents determine others.
For instance, how much of a man’s opinions through
life will depend upon ény strong-minded or earnest
person that he may have lived with at a time when
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he wa3 uninformed himself and malleable. Remember,
too, that it requires but a’ slight_bias to send a man
into a party : for let hlm agree with it only in a few
points, and he will be set down as belongmg to it.
Then, perhaps, he is called upon to act in some way |
or other politically, and a very httle determines a man
whose thoughts tipon the subject altogether have been
few and vague. -Thus a political character. is.im-
pressed upon him without his havmg had much to do
in the matter; but afterwards, many things will pro-
bably occur to deepen that‘ impression, and to make
him a decided partxsan. : .

A true analysis of ghe composmon of parties would
afford a good lesson of polxglcg_l toleranc g We should
learn from it what a mixéd thing a party is that there
is no single law whmb will’ explam its cohesxon and
still less is there any good ground for: ms;stmg that the _
distinctions of party have thexr ongm in ‘moral worth
or turpitude, Larenens. - :

It is of importance that we should train ourselves to
make the fitting allowance for the polmcal prejudices
of others.

Pascal asks, ‘Whence comes it to pass that we
have so much patience with those who are maimed in
body, and so little with those who aré defective in
mind?’ And he says, ‘It is because the cripple
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acknowledges that we have the use of our®legs;
whereas the fool obstlnately maintains that we are the
persons who halt in understandmg - Without this
difference in the case, nelther object would move our
resentment, but both our compassion.’ We might try
to overlook this dlfference, and find it an aid to charity -
to consider that men’s prejudlces a.re the sdme kind of
things as their personal defects ‘Whethet a man i
“labouring under ‘some degree of phvsxcal deafness, or
under some strong prejudice, wlnch being ever by his
side, is always sure of the first- hearmg, and_prdduces
a sort Qf numbness ‘to-anything else: it'comes nearly
to the- sam‘ thing" as regards the welght which he is
hkely to .at t0 any of our arguments, when adverse
. In both cases the cause is decided
»\1thout our bemg fully hesird.

But at the same time that we have recotrse to such
views as the abOVe, to moderate our impatience of ‘
other people’s prejudices, we should keep a vigilant
watch on our own. We often forget that we are
partisans’ ourselves, and that we are contending with
partisans. - “We first give ‘ourselves credit for a judicial
impartiality in all- that concerns public affairs, and then
call upon our opponeii 5 actually to be as impartial as
we assert ourselves t6 Be. * But few of us, I suspect,
have any right to take this_high ground. Our passions
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master® us: and we know them to be our enemies.
take our jailers for a guard of honour.

I do not mean to suggest that truth and right are
always to be found in middle courses ; or that there is
anything particularly philosophic in concluding that
‘Doth parties are in the wrong,’ and ‘that there is a
great deal to be sald on both sides of the quesnon,
—phrases which may - belong to mdolence as well as
to charity and candour. Let a man have a hearty
strong opinion, and strive by all fair means to bring it
into action—if it is,. in truth an opinion, and not a
thing inhaled like ‘som.e\mfec‘tmus disorder.

Many persons persuade themselves that the 11fe and
well-being of a State are: somethmg like theu' own
ﬂeetmc health and brief- prospenty And hence they
see portentous things in every sub)ect of political
dispute. Such fancies add much to the intolegance of
party-spirit. But_the Statg will bear much_Kkilling.
It has outlived many generations of political prophets
—and it may survive the present ones.

Divisions in a State are a necesséry consequence of
freedom ; and the practxcal q\iéstnon is'not to dispense
with party, but to make the most good of it. The
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contest must exist: but it may have something of
generosity in.it. . And how is this to be ? " Not by the
better kind of me'n“‘abStaiﬁing from any attention to
polxths, or shunnmg,party connectxons altogether.
Staymg away from aﬁdanger which in many instances
it is their duty; to face, would ‘be but a poor way of
keeping themselves safe. . It :would be a -doubtful
policy to enco’uraigé olitical i indi erence as a cure for

the ‘evils of party-spirit, even if i it_were a certain cure ; 5
but we cannot take. this for granted especially. when
we observe that the vices of party are Jnot atways to be
seen most m‘those who have the m0st eamest polmcal

The question, th en, is how to. regulate party~spmt
-Like all other. aﬁ'ectaons; its’ tendency is to overspread
the whole character. . One .who has nothing in ‘his
soul to resist ity-or ; much that, assimilates “with its
worst mﬂuences, 1smmed away by it to evil. . But a
good man will show the earnestness of his attachment
to his -par:t')_r"’by,hismenfdez,_iyour,to‘elevate its character;
and in the utmost heat” of party contests, he will try
to maintain a love of truth, and a regard for the
charities of life.
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INTRODUCTION.

N as bright - a motn as a- poet’s marriage-day
should be; I 1 ht with a landscape-painter to
see the spot whxch e had chosen' for a plcture of
some waggr-mea_dowg 1 wished to compare the
picture with the 6i'iginal and hoped to make some
criticisms whxch mxght prov ‘suggestwe to the artist,
and might not be deemed’ utterly frrelevant by him.
I know that, ln generai " ‘msts areé wont to think the
criticisms of the_la.u;x rgther vieak and superﬂuaus 5
I admired my friend for having chosen as a subject
for his picture one that might appe&x at first sxght to
be anything but picturesque. But it would be un-
picturesque only to the man who had not yet learned
to_look earne : lovi The
luxuriance and beauty of the water-weeds and of the
bulrushes were wonderful, and.wo‘uyld, have-g;ven work
to a_pre-Raffaelite for a_year. The grass, lapped by
the bright water in its narrow channels, shone with an
emerald green. The cattle browsed in rich con-
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tentment. A delicate sheeny mist, that quivered in

the sunhght was v1sxb1e here and there in certain

parts of the meadows. Sllvery-lookmg insects darted

hither and thlthel' in the w_am.ﬁu_gwi, Altogether,
it was’ a scene which, in its _microscopic beauty,
offeted to the naturahst and the artist almost as much

to comment upon ‘and to dehght in, as the vast

expanse of the heavens, m its sublxme and ‘mystic

aspect, offers to the rapt ‘astronomer pondering on

their illimitable grandeur.

The meadows were skirted by a railroad ; and 1
was pleased to see that the artist had not shunned the
raxlway, and had- even had the audacity to introduce a
train,

Very soon, however, I ain"ashamed to say, I 'wan-
dered in thought from the pxcture, and ‘began to
compare in_ my i “minid the skilful workmanship of the
water-meadows vﬂth that of the railway and the train.
The water—meadows were;.igan old invention, but an
mventlon, we: must admlt‘ of great merit. - Pharaohs
and Ptolemxes, the gggg,_the Babyloman, the Indian,
, -1\beforg me as men who had adopted
this skllfu mode of. multxplymg the resources of the
earth ; and, descendmg the 1aden stream of time, I
thought of the vast works of forgotten men who have
laboured to embank the Thames and make it the
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serviceable river that it is to a great commercial
nation. - .

I then thought of the immense improvement which
irrigation admits of, but could not. say that it was
greater than that. wh1ch ‘might be effected in railway
travelling. - The truth is, that after the adoption of
some great. invention or dxscovery, there comes a lull
in the exercise of human thougbt as applied to it. I
then began to. thmk that consummate organization is
almost as rare a thmg‘ as”high invention. And in
some respects it is EDOIC ,dlﬁ”lcult,._ because it is more
involved in the intricacies of human life and conduct.
Agriculture, g(‘)v'ernthent,' war legislation, . business,
pleasure, passed before me- m thelr' different forms ;
and I thought how all- unportant was. Or, ganizangn in
each of these large branchw of human endeavour.

It was in vain that the cm'eﬁﬂf tist took: me here
and+there ; insisted upon. my not cing. this tint, and
that shadow ; and fell into’ ecstastes, to which I made
but a poor response, about the 1ove11ness of an old
brick wall and a decayed wooden ‘bridge. I had a
thought that drove me like.a' goad and I was not
happy tnll I could get home and ‘begin my essay on
orgamzatxon. 1 found, as one always does, that any
large subject stretches out into all subjects ; and that
the difficulty is to reduce it into a presentable shape.
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I studied the men who were said to be skilful in
orgamzmg ; and the result of all my labour was the
followmg essay, a Work of ight pretension, but one
which may serve, to ehc. her disquisitions worthy
of a subject so deep, vanous, ‘and extensive, as orga-
nization;
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HERE is not an mdxvxdual in the commu-
nity whom it does not ‘much concern that
there should be, amongst his fellow-countrymen,
persons especially skxlled in the art of organization.
Half the labour of the most laborious people in
the world is either totally Wasted or is of such an
imperfect character as to._ require’ much fifrther
labour ; which evils need not. have been if there
had existed con51derable skill i m orgamzing More-
‘over, the destruction of hfe, the loss” of comfort,
the waste, of time, and the ﬂu;henng.up.nf,ﬁmgy_
ment, which: take place from a want of this skill,
are almost incalculable.” ,

If we were to seek what woulfd be the perfection
of organization in human affalrs, we must turnh to
Nature, and see how she organizes—noticing how
the cell contains in itself, gotentlally all the powers
of development towards perfectich.- And so, to
a certain extent, might the beginnings of human
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undertakings be-fashioned. In fact, thatvamount
of skill and thought should be brought to bear
upon them_ which - -would - ensure, in future, the
opportunity. for full development

The field for orgamzauon is very wxde indeed,
as it embraces most human affairs, - It is difficult
Lo give a- Precnse deﬁmt;on of the term. If we
turn to Dr. Johnson, he tells us that an ‘organiza-
tion is a ¢ construcuon m Wthh the parts are so
dxsposed as to :be ﬁubge_mgm. to ‘each other’
And what we mean by a good organization is some
(construcuon in which the several parts are so

1 ~e_ﬁ;ly. dxsposed that, thh the least expense of

Merlﬂ force1 and in the shortest time,
ar gxyven__rchsultf obtamed) Take the subject of
locomotion, for instance. The private individual
consults ms gmdes, “his handbooks, and his railway
lists, and plans ‘his: journey. But those who are
to organize the means of locomotion have to pro-
vide for thousands: of. these individual journeys,
even for mxlhons, and '80. to arrange the modes
of transit that all the con 'ictmg interests of private

_individuals ‘shall be duly consxdered and the public

be fully. and,,fa_z;ly‘&seyyecl., ~This, in the long run,

will be foﬁﬁd t& coincide exactly with the interest

of the body which has to organize locomotion.
The foregoing remark leads to a part of the
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subject which I think has often ‘escaped notice in

all departments of organiz’afion ; namely, that the
organism requires to be- 1ooked at from a point of Organisms
view quite diffesent from that'which the organizers 7 g looked
are likely at ﬁrst t0. take. They should look at it wifoue.
from the pomt of view that the persons most con-
cerned in, of rather acted upon by, the orgamsm

are likély to také," For instance, in the levying

and collecting of taxes, the ‘most. skilful financier

will be the one %ho cap ¢hrow himself, by i 1ma,gma—

tion, into the pos:tlon of the _persons who are

liable to pay any. partxnular tax. ’fhere have beeri Taxation.
vexatious imposts jn this country, as _profitless as -
vexatious, which, I. am conv:nced would never

have been proposed, or at ledst Wwould never have

been adOpted if q&atesmen shad- attamed by expe-
rience, or by mmn_g_n,_to an adequatc nouon;

of the mconvemence‘caused‘ by these imposts. - A
similay assertxon might Be Justly made with respect

to the arrangements' for rallway trmellmg and for

many other forms of orgamzatlom The shrewdest
railway director, the one who will brmg most_grist
to_the mill, will be that man who,wm considering

the railway, makes hnmself mogt. thoroughly one

of the public, and Jéarns- to appreciate all the

peculiar conveniences which each class travelling,
H
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by the railway desires, and all the peculiar® incon-
veniences which each class setks to avoid.  As he
travels up and’ down the lme, 'if he would oply
observe, what it is that, people want, and what it is

‘that " they. *dxshke, hes would ‘bring more uscful

knowledge to the Beard th,an eould be gained in
any other way. “The same' thing applies to mili-
tary organization. The’ officer ‘'who looks at an
army- or a navy’ dnly from ‘an ofﬁcer’s point of
v1ew, will hever know how 1o mifke the most of
either atmy of navy ”»Andu ,?nther, he myst look
beyond the orgamzatxon in which he is included,
and-see how it 1s regarded from without.

But, returnmg tot rallway -affairs: throughout

~ them there is a #4d Want of the ‘Orgamzmg faculty,

And yefs_w}}at a Jreward there,would be for the
exercise 4 of this faculty ! - It therd were one organ-
izing mind amongs ’t}),ose who. d;rect the proceed-
would -devise plans
of 1mprovement that, would inevitably be adopted
by all the other mlways 'In almost all the details
of railway management there ts room for large
xmprovement. ‘ 'lhe__statmns are often skilful
models of meonvemence. : ’I‘he construction of the
carriages admits of immense | improvement. Even
in a matter apparently so trifling as colour, much
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,might be done that would avoid mconvemence
and disaster. A dark colour is useds where it 1s
desirable that there- shouﬁi be a- light dne; and
uniformity of co1our g chseu whetk there would'
be a manifest- advantage in the use: of variety. In
these great concerns, ‘where the cbmfort and safety -
of millions "ef people *are concemed nothing
hardly is tnﬁmg, and *everythmg that is’ done

ought to ke able to. gmg a good agggum_nf_nself,
and offer a re&d& explananon of why it is so done.
Could we find 2 person hlghﬁy gifted with a talent
of organization, it would be a wise expendxture@f
money to offer that man many thousands of pounds,
merely to tell s ‘how he- would fegulate‘ if he had
power, any one of the great railway thoroughfares
of this most locomotive country.

Organization,, howéver;  must wa,lways be ‘very
difficult, because it téqun'es in the orgamzer an
wnusual combination of quahtles Ardour, fore- Thequalities
of a good
thought and lmagmatxon arg among the first rganiver.
quahtles And, as 4here is 50 muéh that is com-
plicated, dlsastrous, 5nd mgppgngnc “in human
affalrs, it is pre-emmently necessary that ‘a man,’
to organize skilfully, should bé very,appr_hep_s_ly_e_

He who supposes that things will go well, or
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mdeed that they will go at all, without careful
preparatlon and constant. urging, is unfitted . for
an organi%er. At the sﬁme time there must be,
coexisting. th the , fo;egomg hlgh qualities, an
unwearied interest .in details, and a power of
massing them togbther, and of marshalhng them as
a géneral dqes hlS battaﬂons. Thqn there must
be a gice sense “of proporﬁon ina ‘good organizety
for everythu;g goes by n,umber and by weight.
Besndes, he must possess that La.d,“and knowledge
of the worlgl whlch shaw a man Whow blisiness- of
all,kinds proceeds, and. which are utterly different
from gny knowleﬂge tHat is tp be got from books
alone. For. lnstante, 1o man, who has not sat in .
the assembhes of men, can know the,hgh.t, “odd,
and uncex’tam ways in whxch decisions are often
arrived at by those bodies. "No man, who has not
commanded can‘ appi"éomte»:hbw Jnuch even the
most Precise ordgrs ar ‘hlfe1y to be disobeyed.
No man who has: not ,had some practical dealings
with mankmd is ayare. how much explanatxon is
necessary to make people really gomprehend . any-
thing, and- how most persohs will say that they
undetstand what you tell them before they really
do so.

It is not necessary, however, for a good organizer
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to be’a man of very large experience: It is asto-
nishing how soon a shrewd man will make himself
mastet of the foregoing results of experlence, and
of many like them, if he have any opportumty of
seeing the world. . To take a high example,_L___d
JBacon would not have .needed to have attended
many councilg before he could write upon them in
the admlrable way that he has done ; but some he
must have seen before he ‘could so wrxte ;

Everybody knows what great results may be g::x: .::ﬁm
obtained by. good orvamzatlon but it is well t0 agempes at
'see, by the examingtionof detaxlé‘,‘ how -amply‘,men S‘Zﬁ.‘""“
are repaid for even.a little expensg of theught and
tlmngxvgn to the methods of orgamzmg It is
a well-known saying;’ and d'very, true one, that a
bar of i 1ron or a piece of tgnber isno stronger than
it is at its weaket pomt There is ‘the point
where, in real work, 1t Wlll break and this general
law holds good in many cases, and may be applied
very largely. ' |

For instance, any arrangement for the regeption
of crowds of people is likely to bc deficient from
a want of thogght‘ of where there will be a rush of
numbers to a’given point at a giyéh time. Now,
in organizing with a view to this point of difficulty,
it is surprising what a reward there' would be for
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any small expense of forethought and method. It
is perhaps not too much to say, stating the matter
Scientifically, that the mass dwlded by four*equals
the difficulty dmded by sixteen.

Tl)roughout this essay I shall not hesitate to
take the most sxmple and commonplace examples
occurring in ordmary life} and familiar to many
people.  Abstract propbsitions aré soon forgotten';
but th’ese 111ustratlons ‘remain in the mind, and
may ke fairly tested “There was, some little time

.ago, near London, one of the largest assemblages

of pcfsons that hiis ever bepn kqown - Experienced
coach“men declaéred that in their lives they had
never had sucﬁ difficulties to overcome. JAftgrthe
entertamment was o;vér andwhen the assemblace
was o’ dxsperse, many persons were kept three
hours- wamng for thelr camagtes There had not
been the slightest - attempt at, organization. A

‘person ofy an orgamzlqg ‘mind, who was present,

retarked " that three’ of-four sxmple regulatxons
would have obvidted all the d;ﬁiculty I adduce
this instance sqlefy with a view to show how tuch
reward there would. have been for even a little
attempt at organlqatlon He said, if'this bewilder-
ing mass of vehicles had been separated into four
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divisidis, and placards had been put yp stating the
nature of these divisions, the difﬁcdlty wduld have
been reduced to small dimensions. By this division
several persons would soon have found- their con-
veyances and made their, way off, at each minute
rendering the difficulty much lgss for the timid and
‘the inexperienced. ~In such a case, it is. probaﬁly
no exaggeration to say that the division of the mass
ito four would have gone ‘far to reduge the diffi
culty into a sixteenth part'of its.proportions.

‘To %eturn to more abstract propositions,  The
common defects of organization are, that it is too
ﬁxed that it leaves no room for growth that it is

pg.dantxc and um_ea‘sg‘,glu_ignd&_&lg_g_, and that pedantic

it insists too. much on qualifications. What is Organisee
implied by that last word"qualiﬂcaﬁons& may be
misunderstood thhout some explanation. Itapplies
toa system~adopted in alf“the departments of civil
and "milltary service, apd also in many private
undertakmas - The moment that you fix a qualifi-

catnon whether of age, of length of service, or of

* Sucix, for mstance, a.s, I, open carriages wu'h two
horses,; 2, close camages with two horses; 3, carriages
with one horse, not hired ; 4, carriages with one horse (such
as cabs, &é.), hired.
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_the possession of money, you do something which,

at some t!me or other, will prevent your making
choice of the best man. - And, as far as I have
been’able to observe the effects of this qualifica-

- tion, its imposition has never produced such good

results as to coungerbalance the¢ immense dis-
ad’vanta«a of giving up freedom of choice amongst
men. Take, for instance, the common ‘case of
Qu_egmm;g_ in a railway company. If you say
“that a man; to be a direttor, must have a certain
some of money invested in the §toek'of that rallway
company, and which has Jbeen invested for* some
time (for,_{ha‘,t,_ I believe, is a common rule), you
reduce your chaﬁée'of obtaining good men to an
almost mdeﬁmte extent. . There is always some
reason for these qualifications ‘being adopted : ‘but
I would maintain.that it is never a sufficient reason.
Observe it in this partir:ular caée.' The. qualifica-
tion of holdmg a certam amount. of ra,llway stock
is lmposed with a view t secure the services of
men who care greatly for the undertaking. We
may see directly that this reason is not: strong, for
what 1s a large amount to’ one man is a small
amount to another. Moréover, wben a man can
do anything well, and is entrusted to do it, he has
generally an impulse to action which is as strong
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and as>abiding as can be found amongst human
motives, and which will even surpass the love of
gain,

Turning now to. the _qualificatién of age, we
may notice that even the lower animals differ much
in their resistance to the natural effects of age. Disqualifica-
But. human beings differ greatly more. " Place  tlon by age
bdr, as regards age, .in-the mxhtary, civil, or legal
service, and you will have done somethmg to cut.
yourself off from the use of the greatest men.

(The Austrian Monarchy would not have begn
‘restored, if it had fixed its limit of age in military
commanders to eighty years) Gma,t__lumxngncs of
the law, Mansfields, S_tmmlls, Eldons, Lyndhu;gts,
Sugdens, Broughams, Campbells, have ‘shone with
undiminished light at times of life when the ‘minds
of ordinary men are becoming somewhat dim. " And,
from a foolish limit be)ng placed in America to
legal service, their greatest lawyer, Chancellor
Kent, had to retire mto compar@twe obseurity, at
the early, and immature age for Iawyers, of sixty
years.

A similar statement might be made in reference
to statesmen,_diplomatists, and other civil servants ;
and it is very manifest, in the present day, ‘that
great age does not always imply much decadence
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of mengal power.  The »eal truth is, that the men
‘'who become emment in anything, become so by
,naﬁve_.fnrcc '1‘h6re isa great deal more vigour
in them than "in other men. And if you place a”
limit of age, y you almost say, -Let us be. ruled by
average péople.

‘Then, as regards placmg a bar of dlsquahﬁcatlon
on account of age at the other.end of the career’—
at the entrarice into’ semce—-—we depnve ourselves,
by sg doing, of. many ¢ of those mien who; at'’ time
of, life when they know something of their own
mxnds and their own qualxﬁcatmns, would be will-
ing to enter a service, and who would, I am firmly
conymced be the ablest men in it. *Why should
not a ' man ‘at twe,nty-four years of age: be able to
commence the career of a soldier or a sailor? A
c()mmon deluszon whlch tends to create and justify
these dxsquahﬁcatnons is, that most occupations are
supposed to be so difficult to learn, that there must
be a long tratmn,g for them ; which is in many
cases a total mistake. Aptltude is a general quali-
fication. (Poets-, they say, must be born poets:
painters must be born painters. Inventors:show
the inventive, faculty as children. Newton, as a
child, constructed-his windmill. But for all the
ordinary affairs of civil and military life a certain
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general* ablhty will enable a man to act and to,
“succeed m ‘many_directions, _Ca,;,dgmLR;ghglmu_
had net gone through much military training; but
perhaps he was the fittest man in France to direct
the siege of Rochelle.

~ One of the great difficulti¢s as regards orgamza-
tion in praptlcal hfe@;s, that the’ gro und 1s~hardly
ever clear; and that pedants, and men who ,are
dommatedby mere neatness and completeness of
planning, will not recognize this fact.

Some __n_\gxe_lphyjmggg_bave compared the mind

ofa QWMQmupon which
anything might De inscribed. But thls is.a very
inadequate. similitude. A . betteg - one; perhaps,
would have been found in comp%rmg the niind of
a child to land yet uncultivated, anﬁ of which the
cultivation must vary accordmg to the, nature of
the land. But however this may be, there are Rarelyis
very few things with which organization has to fyew s
deal, which can bé compared in® blankness' to a Ofga'"m
sheet of wlme paper ; and so orgamzatlon is, for
the most part, a patching, mending, correcting, or
adaptmg A new colony affords something which
at first appears clear ground. +But it is not so.
There is the peculiar nature of the territory, of the
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,adjacent meighbours, ind of the colonisfs them-
selves, with gll their old-world ways, hablts, and
prejudices, - In short in real life you rarely have
to org,amze fr%n the begmmng, but, rather, to take
up orgamzatmn at a’ “certain pomt of .its progress.
- Hence the fallure of constitution: _mgmggxs like the
Abhé ,Sléles,‘ who are sublimely mdlfferent to thu
state of facts around them, « To qsena witty ‘ex-
pression of Charles 1L, they will not see that
(“nothing more can-be done in thé matter than
is possible. 7. Another branch of this error, and a
very unportant one, ‘is, that plans are often or-
ganized to embrace the settled and the past, which
canp only ‘have a chance of* succeedmg by being
limited, in the first mstance, to the unformed and
the future. 1 wxn agam take ‘a ,very familiar ex-
ample from da&Ly life. - Our great towns, London
especially,sare perhaps more wonderful and com-
plicated " underground than »aboveground. An
admirable suggestion has- been made of late years
by the Times, $0’ to arrange all this underground
apparatus that it should be easily got at—that
there should not be this perpétual occasion for
disturbing the pavements. All the influience of
that powerful néWSpaRer has not’ s.uccéededﬁin-
gaining for this plan the attention which it de-
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serves, 'And it is one of those plans which will not
have much chance of success until it is brought
into operation in new gfound, upbuilt upon.
Thence the S);stem ‘may-spread. But the difficul-
ties it will have to meet in deling with-that which
is already gettled and'built upon, are*so strong that
it is nearly.cc_ertain to be stifled by them.

Another great cause of the failure of orgénizatipn

is, that the end préﬁos’ed is not sufficiently stated }h:.nen: not,
at the oufset. People have not asked themselves, gigneq.

at least- in any aetall what they 'feally want.
Accordingly, some easy portlon of the prOJect is
begun at once, and great part of what is then done
proves a hindrance to a good plan bemg pom-
pletely executed herqafter It Would not be‘a bad
mode of preparing to orgamze anythmg, to state in
writing what would be the perfectlon of thte plan
if it could be carried out: and then, by degrees,
taking intp" consideration all ghe difficulties that
occur, to fine down the preject and bring it within
the exact limits of what is pra’cti}:able ‘But, at
first, let there be a stajement of what is wanted i in
the fullest acceptatlon 6f the words—what you
would have if you were all-powerful in the matter.
To lay down this kind of plan requires a great deal

=
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of forethought and imagination ; but it would, be
well bestowed - England-is arming now to prevent
foreign i mvasxon yet: few, perhaps, even of govern-
mg people, | have quite determined ‘in their own
'minds what they. waht—-what they ‘would like to
have in the way of defences, if time ‘apd money
- were in abur;dance at: their. disposal; " and have
then seen how. much of the essence of the best
plan in theory can be obtained in practlce by the
means which they are h»ke]y to:have at their com-
mand. + As things go on m*the world, great efforts
will be made’ i ina scattéred _meomprehenswe, and
unbuiness-like > Way ; and probably one- third of the
force brought to beat upon this object will be lost.
At the present moment what is- 'Wa-nted for
England, in"her dealmgs with ' fore:gn Jhations, ‘is,
to organize a pbhcy sand then tp prepare the moral
To Organize and material forces' necessary to sustain that policy.
apdliey.  Doubtless this is a considérable difficulty for any
country not despotigally govemed ; .singe one of
the drawbacks upon the reftresentative form of
govemment lies in: the frequent changes which
take place in the govern;rng persons ; changes, too,
which often have theif otigin in very slight ques-
tions, and are not corinected with any great change
of policy, especially as regards foreign affairs, ~ Still
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these &hanges in the governing persons' may be
very detrimental, 1[ only in c,reatmg the idea abroad
of a profieness tq: mutabﬁxL;Lm our foreign pohcy e
If England ever undergoes any _gigplorable reverse,
it will pmbable be for ‘want of preparednéss, from
deﬁcaency in ,orgamzatlon generally, and froms the
want of an organized plan of pplicy steadily pur-
sued and, prepared'fdr. A further danger is, that
one kind of policy; should be adopted in ordmary
times, and then- he suddenly chari‘ved at a crisis
when there are nQ preparations made to sustain
and epforce the new policy, and when the old pre-
parations are unservxceabie Indeed, a large part
of the preparations of mankmd, even in thet most
civilized countries, ate hke those whlch are made
in Thibet for the" Great Lama fe&twal called th
Feast of Flowers, held at the Lamaserai of Kounj
boum. There are célossal %tatues of men and
women, exquisitely wrought mpdels of birds, ani-
mals, ang eyen buildings; and in fine, there are
decorations of the most e}gborate and artistic kind.
But they are all made of butter ; and, though they
have been laboured at for months, they serte only
for oné - days festival, and are then thrown down
into a ravine near the Lamaserar,’ to be devoured
by crows..
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The German Conféde‘ration is a.notsble in-
stance of xmgqrfect orgamzanon and at a period,
when, if well. oraamzed it imght almost’ reassure
Europe of tranqullhty, it is chiefly useful as afford-
ing aworld¢Wide.ex§.mpie of an ineffectual adapta-
tion-of ver)"yﬂpdwe{ful’ meang-to he"ends for which
they were intended.

This brings us naturally to the -considgration-.of
whether certam people and certain forms of govern-
ment are parti'cularly apt at organization.” Much
mxsapprehensxon, I beheve, prevails upon  this
pomt Ris. saxd, fot example, that the French
are’ very . clever. at orgamzauon, rand that the
Eng]fsh arenof. Before this statement could be
verlﬁed, many questmns would have to be decided.
It wauld perhaps be found that the French are
best at those forms of orgamzatlon which are of a
pamcularly definite’and prectse kind, and which
are very liable to faﬁm‘e from being toe regulative
and pedantic,, . I t?nnk it may be obsqrved that
Frenchmen cannot readlly conceive a rapld change
of plan, "and are somewhat disconcerted by it;
whereas, on the contrary, the Englishman, bemo
less a slave to logic and to precision of alk kinds,
succeeds in sonte matters which especially require

fluency of nature. The British are perhaps the
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most gersatile people in the world. This will
appear an extraordinary epifhet %o apply to them ;
Vbut they have shown - great vers'atility‘ * The
Amerxcans, who have taken many quahtles from
the British, are remarkable for versatxlxty (usmg
the word in a good sense) Agmn, it is the- Anglo-
Saxon race who have everywhere been the best
cqlonists,. which surely shows .a great facility in
their' nature for adaptlna,themselves to ¥arymo
circumstances. x

Then, .if we consxder the different powers "of Organiring
organization inherent i differeit fog;ms of govern- ﬁf:;f::f,
ment, we must admit that despohsm not only
possesses peculiar powers of ‘bwamzldg, but that
all it creates ha$ a“certain resemblance to'itself,
and has an appearance and eyen a'reality of order
and precision which are hkgly to be want‘l‘ng in .
free governments. But.then the question comes, are
these organizations "that proceed from despotisms
as generative and as adaptable te circumstances
as the' organizations under free governments are
found to be, which certamly do not look 30 well
on_paper,-and are often loose}y ‘and irregularly
formed, but which s:a.n:_uza,lk~lq_§L and do not

‘always require the gg-cart of Government? How-
I
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ever, as it must be admitted, that, for a gmn time
and for matters whxch are entirely under their own
regulation, the organizations affected by despotic_
governments . are likely to be more brilliant and
sgrviceable than those. of free governments, it
especwllly behoves fret nations tq study and con-
trive that their freedom should hinder as little as
possible their efforts at organxzatxon i matters that
deeplyfconcern their safety.

Of the different branches of orgamzatxon, no one

s more important than the: orgamzatxon of labout.

This phrase s, not tised in any s socxal sense, but in

“the humbler ehe of the 'direction of labour. I will

take a v;ery ‘simple instance from rural life: There
shall Be'a number of la.bourers employed in getting
up a,hay;,,h ‘A man of an organizing mind will
enter the field, andwa{ter watching the work for a
little tlme will ‘discern how much labour is lost,
and what remedy should be adopted to prevent
that loss Some labourers are ,at times standing
idle in the field, whlle others cannot overtake the
work allotted to them, . This organizer will so
dispose the labourers, and so arrange the’ whole
mode of transit, as.to produce an increase of thirty

‘per cent. in the work done. Jt will be said this is
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a very simi)le thing, a mere matter of arrangement,
which anybody might do. -But the remark is a
Iadicrous one. There have been many peréons in
the'field all day long, some of them moz‘é interested
in the result, perhaps, than ‘the man who has a
talent’ for organization,rand Who improves all“the
arrangements as soon as he sees thém. It is of no
us€ saying th'&t the matter 1s easy, and that any-
body would see wffat was gomg wrong.* The
labourers did not see:it,—for aueht we know they
would never have seen it ; or, seemg 1t would not
have known what remedy to' pnopose. . All good”
organization tends to simplicity ; dnd ‘when a wise
method is proposed, people are ready to say hbw
self- ev1dent it is. -But, thhou} the few men who
perceive- these self- ev1dent thmgs, the busmess ‘of
the world would go.on even worse than it does.t x

If we wished to - fook fot a, notaﬁie instance of A Roman
good organization, we could not readlly find 2"
better one than the camp of a Roman legion. -
The form of the camp; the’ positxon of the general’s
quarters, the spaCe between the tents and the
ramparts, and the respectrve stations for the
mfantry, the cavalry, and the auxiliaries, were all
settled p.omts. Every soldler had a complete idea
of what was to be dohe, and what was to be his
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part in doing it. The advantage of such a*system
is too manifest to require‘ any comument, - A Roman
camp must havé’ been formed, or broken up, with
a celenty anknown i’ modern times ,[and those.
precious half- hours on whlch the fate of armies
may depend;l must often have ’bcen gained by a
determined pre-arrangerﬁent of ‘thé’ exact work to
be accomphshed in thls one pamculir BT
Another instance of good“orgamzauon was af-

_fofded by the 4niformity oﬁ arrangement which

prevaxled in the lazmg out of any new town in the
Spamsh possessxons in: Amenca. There was always
to be a large squh;e. In that squa.re was to be.the

'go?ernor s, palace.. T he extent of ground allowed

to ¢ach mhabxtant f;@r the bulldmg ofhis hoyse was
generally a sett]edﬁqpanhty, -and, algovether, the
arrdngements weré such as - enabled wevery' indi-
vidual to, understand what Was the idea to be
fulfilled, and consequently the wprk to be done.

The merits of ‘good o:gamzatlon, and the
demerits‘of the contrary, are smgularly manifested

‘in those enterpnzes' whxoh we call joint-stock

undertalu kings. - The ﬁrst pomt to be urged is, that
this form of enterpnze should rarely be adopted
except when it is absolutely needful, In some
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cases, such as insurance, it is absolutely needful.
If the government of a gountry.will not undértake
insurance, ]omt-stock companies must do so. In
the management: of .those concerns a board of
directors. is chosen f6r two or three important
reasons. . First, to prevent ‘jobhing, That is an:
ugly and unp]easant word, But there is none’ ‘other
thiat'so well expresses what s meant. Secondly,
to divide odlum'amongst maty persons. It would Joint-stock
be a very awkward” fhmg, for instance, for ‘an .emerpnm
mdmdual to dechne to accept the life of another
for insurafces but a board of - directors easxly
undertakes thag unpleasant responmbxhty Thirdly,
to represent gwers mte_es,ts.. Fourthly, to obtain
the opinions of various persdns, end 50 to gam col-
lective wisdotn. 'lhesefbeneﬁfg must be attained
at some sacrifice of that fbrce' whlch is always to
be found in the government of a single mdlwﬂual
Indeed 50 serviceable are’ the prompmess, the
‘ speed, the directness, and the comparatxve in-
variability | belongmg to mdmdual action, that
mdmduals often obtain ‘a fatal sway in these
joint- stock undertakmgs or, if not a fatal sway,
a fatal gower of, malver,s_gx;gn, Ang so, in great
measure, the first object of these joint-stock under-
takings may be frustrated. If we look into the
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remarkable frauds which have occurred in joint-
stock companies,. we shall find that they have
been perpetrated '?rith long impunity in conse-

.queixce of heglect on the part of the governing

body in some very szmple mattér; that neglect
bemg produced sby the - carelessg,ess mc1dent to
divided+ responsxbxhty' It is not exactly that

-excessive trust has been placed in' an individtal

respecting ‘those matters whlch Ie Wwas especially
fitted to transact It is riot that a skilful traffic-
manager has been iffered 6 ‘be too desponc in
matters of traffic, Tt is not that the plans of
an accomphshed ,g__ggugm or of 3 wise general
manager, - hgve been listenied " to wyh overmuch
creduhty But it is: that some matter of routine

dly mmngly neglected This
nught in some vasure, “be obvxated by a judicious
dm§1on of labour amongst the ‘governing body.
The' Q_Qyﬂemmcnr_ggﬁmmlssxon which of ‘all that
wg have’ known worked the best, was composed
of a few mdmduals possessing very dlfferent quali-
frcatxons, each of whom topk under his espemal care
one branch of the admmlstratlon for which hé felt
that he was, morg responsxble than any of the
other commissioners. In any case of the leaSt

difficulty or peculiarity arising in any department
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of the business, the commissioner to whom the
difficulty first came, as belonging to his particular
work, submitted the matter rtp his c_olléagues. All
the commissionérs had a good general knowledge
of the business of the office: but, without any
formal, division . Qf the business, they had come
to an understandmg that particular branches were
under the especml survey of certain membets of
their body, who had ,shown the greatest aptitude
for managing those branches ; and, accordingly,
they threw into- their work some of the energy
and responsibility whxch #hey would have mani-
fested-in their puvate affairs, or in any matter
where they were, practxcally, supreme. =~ With
reference to the Aivision -‘of Iabour,‘we know of
an instance in a Jomt_-stocld?;b dy, whefe one of
the governing persons, an old gentleman (* con-
fidence is a plantof slow growth. in aged bosoms,”
as-Lord Chatham sald); solely busied himself in
asking for xmportans vough;;i If stock was
bought, he was sure to demand and to inspect
the vouchers. for the purchase. He probably felt
that h& was not ‘a-very skilful person in decxdmg
upon difficult questlonS‘ ‘but .'he had a sort- of.
watchdog carefulness 5 and of that he was resolved
to make an unfailing use in beha¥f of the, great
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interests partially committed to his care. It is
almost a droli"thing to observe that those officers
upon whom the stabxhty of a great concern may
depend, namely, the audxtors,,are often made but
little of, are paid - very small amownts for their

services, and are, treatgd as if thejr functions were

little more than unmeaning formalities.

‘There are several general prxncxples not hitherto
menmoned ‘which must have a place in any fitting
discussion about orvamzatxon For instance, there
is this, one--{that all"‘comphcdted machinery is
likely to rbreak down in.times of hurry and
pressure.) (Another is, that divided responsibility
nfusior and. d:saster) {A third
is, that aﬂ sys,,’ end to. a certain kind of
crystalhzatxon) ghe system . becomes, in the minds
of those who adopt it,and are bred under it, the

- result mstead of being the means of getting at the

resplt Hence men, becotné the-slaves of routine.
Now,(routme is_ ng 0 gaw ,mqr,eughan

paralysis is .orde _J These and the like con-

siderations are ‘the mgmli_ﬂ&d_m_taphyﬂcs of
organization, which- depend gn the nature and
habits of men’s minds.  There are others in which
a mixture of*material and moral considerations
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enters. For example, the question of what work
shall be done by contract is éx question that ought
to be settled at an-early stage of the _organiza-
tion of various transactions ungertaken both by
individuals.and nations. There are some kinds of
work which I have no doﬁbt may be prudently
céhtracted for. There are others whxch you can
ndb more -contract for than you can contract for
a fine poem or,a good essgy. Any one who is
skilled in organizatién, would endeavour to make
up his mind soon as to what eould, and what could
not, be done by contract.

There is probabiy no branch of human work IN The buflding
which mal- orgamzatxon, or non—orgamzetlon, jg o howse
more v151b1e than in buxldm@ .Here, tao, it will
be found, that several primary conﬁxderatlons have
never been settled. Ask an ordmary buxlder what
thickness of what materlal‘.,_;s,_requmte to keep out
noise ; and you,will find it is a question which he
has never consxdered Yet, surely, it is one of the
first necgssity. Then(, again, in buxldmg, it seems
never to have been considered that families differ
in number : and, accordmgly, wﬂfully ignoring this
'conslderatxon, great contractors "take large plots
of ground, and cover them with exactly similar
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houses, which are perhaps equally unsuitfble to
large and to small families. The buildings,
however, look all alike outside, which is held
to be a most attractwe circumstance. They are
turned out somethmg hke the ‘toys for. children.
Yet, surely, even: asefar as gain is concerned,
greater proﬁt._wdﬁld inevitably follow greater cdn-
venience. Nowhere is ‘toutine more .observable
than in building. Lady Mary Wortley Montagu,
when she revisited England after bemg in the
East, observed that.evefybbdy’ s Teception-rooms
seemed td"be constructed after the fashion of a
grand pxanoforte and ﬁ’le planoforte style has held
its' ground ever smce, though very little can be said
for-its merits. Agam, one would have 1mag1ned
that clifbate would be much considered by archi-
tects and bmlgers 3 whereas they often séem to
think it a slight hnatter ; and houses are constructed
after the same pattem, for wet and dry, for cloud-
less and beclouded dlStI‘lCtS Occasionally amongst
primitive people these mamfest realities are thought
of and allcwpd for ; but, when you come to highly
civilized communities (which ®ught, by- ‘the way,
to furnish the best -builders), buildings are turned
out, for the most part, in a set pattern, and that
a bad one.
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There are-not many undertakings which afford
a better example of want of organization than the
public buildings of 4 certain great and free coun- Public
try. In them isto be seen what it is to work upon bulldings:
disjointed plans, under different sets of masters,
and with no pervading purpose_ o:r,design. * But, as
it has just'been said, buildi_ng is one of the most
fertile subjects for .exemplifying all the smerits of
organfration and all the demerits of its opposite.
Very rare, indegd, is it to m"ee.;t with a well-con-
structed house even in a country hke England,
whicHt is rich in all the means and applxances for
building. It always seems as if ap ordinary house
had been constructed with_ a¢view to the future
cmployment of workmen in reparandn, renewal
and reconstruction, Of course all that part ‘of this
labour which might ha#e been, avmded i 80 much
national loss. One of the great ‘defects in house-
bu1ldmg is, that houses are So constructed as to be
a mystery even' to their owners. Very important
parts of the bmldmg, or rather of the adjuncts to
the bm]dmg, are buried 4n brickwork ; “concealed
under Woodwork; and made as complicated as
possible; so that, when a disaster occurs in a
house, such as a sudden overflow of Water, not one
of the occupants knows where the disaster arises,
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or has more than a guess at what has happened. .
There is seldom any prepiration for extremes of
weather ; and when a frost breaks up, there is
generally a’daxﬁagé’ of property in such a 6ity as
London' which it takes many thousands of ‘pounds
to repair. Mucb of this need for reparathn occurs
from an unwise parsimony at the .oﬁ;tsét; and
much also from'a want of knowledge of thd
naturg of the materials for house- -building. *Then,
again; the various artxzans emploged in the con-
struction of houses have no feehng for each other’s
work, and there is a’ want of umty ‘of purpose
in thelr workmanshlp Moreover, the house is
constfucted to be sold or to.he let, but not to bql
lived in.

Anothe; Thstahce of ‘malt borganization is” fo be
found in many muptcxpal tnsututlons In this
age, though there is much ob]ectxon to centraliza-
tion, municipal. instifutions: have fallen “into a
certain dxsrepute, whereas they always afford great
opportumues for’ usefulness and admmxstratxve
skill, {Mdny a man is ambitfous of getting into
Parliament and doin;? something useful there, who,
having ohtained his- seat, finds hlmself powerless in
that assembly. The 'same man, however, might
have been a great light in 4 municipal council.
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And'% is by such instances of misdirected energy
that mal-organization often arises ; a large depart-
ment of administrative business being thus left to
the mlsmanagement of merely fussy and pneten—
tious people.

To proceed to another branch of prgamzatlon—-
that of lntellectual labour—-su’ch 2 the construc-
tion of a public department. How little skill is Public de-
often shown in its orgamzatxon It seeds often to partments
be forgotten what is the work o be done and
should there d)me a change, or« an increase, of
work, there is next to 'ng power of adaptation to
meet it. It was a very remaricable confession ofﬁ_
Robert Pgel, on’ a certain occasmn, that ‘work
which he would. have hked to have had done, and
which he apparently thought ought to have been
done by Government, could not be effected by the
force he had at his cofmand in the public offices.
And yet there were hundreds, perhaps thousands,
of mtclhgent men, whé could have assisted the
minister ; but there weré no easy ways of gettmv
at them., In such a conjuncture, 2 deSpotxsm
would triumph, for it w0u}d insist upon having its
men to do its work

Parsxmony is often a great hindrance to good Persimony a
hindrance,
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organization. There is work to be done ‘which
requires fourteen persons to do it,-and it .may be
absolutely mischievous to employ only nine, The
thing. is attempted to be done, and is not done ;
and the plan which is sought to be carried out
obtains tHe ill reputat!on of bemg impracticable,
simply’. becaus@ adequate means have. ‘not been
provided to brmg % into practice. It has beer
demanded from a pony to dothe work of a _dray-

horse,

The organization of . governmeht must ever
be a2 most mterestmg “and, :important form of
orgamzatlon and it s necessary that it should be
pecuharly good and skilful - -among a f;ee people,
\\here the dlﬂicultles to contend agamst are very
great. A kS o :

If we look at the orgamzat:ou for legxslatlon in
the fotempst gggs ernment that eXlStS

in the world, our own, the arrangements will be
found to be deplorably defective.” When a bill is

introduced inte the ‘House of -Commons, no

mortal can tell what- will become of it; .and
sometimes its -feite .seems to have-no reference
whatever to its merits. * It may be a curious
instance of the association of ideas ; but, in con-
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templating our *mode of legislation, I am ‘somc-
what oddly reminded of ‘a story told by some
missionary a long time ago. He was amongst a
black and savage people, anl had prospered with’
them very well, until he began to teach them .the
.doctrine of original _ sin. Somehow or other they,
construed his. 'teachmg of this doctrine into -a
persohal affront. . They assembled together ; in-
stituted a- war festival ; and, dancing .round the
unfortunate missior?ary, darted in upon him with
fierce and threatenhag gestures, exclalmmg, “ Black
man, is he a baﬂ man;. black man.a bad rmin?”
Whether the missionary escaped Wlth life, or the
story is told by some brothgr muszomry, I do not
remember ; .but perhaps he “might have been saved
if there were a feast to. the moaon, or to some
sacred ammal or 'bird, to be ®elebrated, which
took oﬁ' the attention. of the savages. I suppose
the reason why this stery occurs to.me in, thifiking
of legislation, is,that in both ca;ses‘the'n\leaning of
the tyo principal persons, the missionary and the
minister in Parliament, is equally misconceived and
misrepresented,land‘ the result entifé;ly‘ left to terror
or to chance.

But, seriously speakmg, it cannot be too
earnestly impressed upon a free nation, that
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_something like method of_procedure_and kil in

Statesmen
sadly pressed
for time.

organization should exist in its modes of legisla-
tion, if i it w1shes to concﬂlate respect for constitu-
tional govemment al to ensure good working

‘for that government. . A longing eye yrould never
Dbe turned; even for a moment, by any sensible

persan, to despotism, if free governments possessed
only moderate skill in l'e.gislatiqn,v and if grept
reforms were not hindered by that exhibition. of
freedom which takes the form®of noxse, nonsense,
and expense, and ‘allows too m'ash force. to mere
obstruictiveness, It is a great grlevance to the
subject of any state, when }znvate legislagion, in
matters that mlgh‘t be very | beneﬁmal to him, is
made so tedious and expénswe as to dlscourage
enteﬁgpnze,‘ and_ hinder some, of the best uses of
property. '

But it is perhaps at the centre of affairs that
skilfod regrgaxuzauoq is chxeﬂy requxred Asit s,
we are governed by men whose time and- attention
are $o much occupied by allemanner of details
and claims upon them of ‘all kmds, that they must
look upon eVerybody who ‘approaches. them as a
bore to be got rid of If the wisest man in the
world® wished to&‘ﬂé'ubmxt to a British minister the
best 5uggestion of a’fruitful brain,, and if he
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succeetled in working his way to an interview with
the minister, the probability is that the great func-
tionary’s pervading thought would be, “ How soon
shall I get rid of this man? how much of my
time will he occupy?” When men perceive this,
their communications inevitably become poor and
inadequate. They feel that they will not have the
requisite attention from this overburdened and
preoccupied person, whom they have made such
efforts to see: their explanations become con-
fused : and their most judicious remarks occur to
them as they are going down the staircase, having
left the minister’s room. But thig is not all. If
it were only suggesters, improvers, and inventors
that could not get a sufficient h&aring, though
great loss might occur to the public servicg on
many critical occasions, the buliness of govern-
ment might, substantially, be well conducted.
But the fact is (and I appeal to persons Jf ex-
perience whether it is not a fact) that subordi-
nates can hardly expect to obtain the requisite
attention, even when the minister is most willing
and most industrious. Now ‘this want of time
on the part of high official personages is a
very important ' subject *for consideration ;"  and

will become more so as civilization advances,
K



146 AN ESSAY ON

Then, again, as education advances in a country,
as there -are more people who can read and
write, there will be more correspondence by letters.
And when, as in the case of Great Britain, this
increase of education coincides with great increase
of population, and with a great increase of industry
and of the outlets for industry, the claims upon a
Constant  minister’s tie must also be largely increased. | As
:;fz;i;:f an instance of what I mean, it is no further back
s than the last four or five years that a new colony
time. of the highest promise has arisen. I alude to
British Columbia. There is - not a department of
government touwhich this colony will not bring
additional busmess :
Now where is the remedy to be found for this
increasing difficulty ? It is only to be found in
The Cabinet 3 better orgamzatxon of the Cabinet Council
Council.
xtself and of the several departments over which_
individual ministers preside.

Again, to meet this increase of business, much

Legislutive  considerateness is needed in ‘legislative assem-
dsennblies blages. They must make up their minds what
they should do,wand what they, should not do.

The more power they have, the more care they

should take to avoid injudicious interference with
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the Exccutive, unless indeed they are prepared to
sit all the year round, and to manage all the busi-
ness of the country themselves, considering the
ministers as merely the head clerks of departments.

For the improvement of these departments three How to in-
things are necessary. First, that there should be zrf;:::,,:;eof
more intellectual strength in them. Secondly, that departments.
thte persons having this strength should not be too
much confined to official life, but should have much
communication with the outer world. Thirdly, that
these same persons should have some access to the
legislative assembly. When Pitt had to fight a bill,
irt Parliament, he ﬁfst shut hinfself mp with-the bill
and with those xy'ho could give him information
about it, until he had mastered every detail. And
thus should every bill be dealt with. The man
who introduces it should know it, and'all its bear-
ings, as a successful’ éspirant for honours at a
ﬁniversity knows any of the books he takes up for
examination. . ‘As it is, the legislation emanating
from any department is often too extensive for the
minister at the head of the department to master
all of it thoroughly; and the person who could
introduce any particular bill, doing it full justice,
has no means of getting a hearing, He listens *
patiently or impatiently, while his measure is
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foolishly attacked, or feebly defended, in Parlia-
ment. This, of course, chiefly takes place with
respect to what are called minor measures; but
which may nevertheless have great influence for
good or ill upon the public.

The three objects above named might be easily
attained if people were once aware of the im-
portance of them. But as nothing more easily
escapes attention than indifferent workmanship in
intellectual matters, it is probable that a remedy
will never be provided, at least not until some great
disaster shall have happened, or until some man of
genius, who has.att#ined political power, turns his
attention to the 1mprovement of the public de-
partments, and makes that pne of the chief objects
of his life,

There is another great branch of human endea-
vour, indeed the greatest,.in which organization is
especially necessary ; and that is, the administra-
tion of charity. The French are said to be espe-
cially skilful in this matter. I shall merely illustrate
this part of the subject by an example, happily of
rare occurrence, in which organization is every-
thing; and that is, the relief of famine. The
number of things to be skilfully provided for in
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such a’case is great, and the questions to be settled
very embarrassing. What kind of food is best ;
what kind of food is especially portable; what A famine.
kind of. food will combine best with what little of
other food is left in' the starving district; what
mode of transport is best fitted to cohvey supplies
to the district; what mode of circulation within
this district is most feasible ; where the main dep6t
should be placed; where the subsidiary depOts
should be situated ; what strerigth is still left in
the people for journeys to the place where food is
to be obtained ; how the strong should be prevented
from crushing the weak; and how all should be
encouraged and set to work ;—are no hght difficul-
ties. There has been one man in our generatlon
who has been great on this subject ; and it will be
in the recollection of many official ten how well
that man performed his work. One hundred thou-
sand pdunds entrusted to him would go as far as
double the sum dealt with in a slatternly and un-
systematic manner. A similar kind of skill is
required for all great works of charity.

If we pursue the question of organization’ into
several departments where so fine a word is seldom
used for the thing to be done, but where the bene-
fits of good organization would be very manifest,
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we shall find that it is often greatly neglected.
Take for example the organization for teaching,
How sadly deficient are dictionaries, grammars,
recipe-books, indexes, notes, and comme‘ntaries.
In looking around him at the great accumulations

* of knowledge, which he supposes to be stored up

in books, the unpractised student thinks he will be
able to find out everything he can want to know.
At a later period it is with a heavy heart that he
sets to work to make any research in any subject.
It is' not that there have not been many. people
who have known a great deal of the subjects they
have undertake to write about ; but they have not
conve;'ed their knowledge with method or preci-
sion’ often they have not seemed to know what
it is that other people would stumble over; and,
worst of all, they have almost invariably presumed
that the ‘pérsr.}ms, for whose benefit they were writ-
ing, did not require much instruction, but were
already very well informed ; whereas, there is no
depth or density of ignorance which might not
more reasonably have been ‘taken for granted.
Unfortunately, however, as soon as anybody knows
anything well himself, he seems to be so far re-
moved from other people’s ignorance as to be
unable to make any due allowance forit. I shall
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turn again to a familfar instance. An animal is
suddenly taken ill. The person who in such cases
should be called in is not to be found. Indeed
there are very few of such persons. Recourse is
had to books. Books on the subject are abundant.
You are very fortunate in such a case if the symp-
toms are so clearly defined in the book you consult
as to enable you to recognize the disease. Then
comes the remedy, which perhaps runs in this sort
of phraseology: ¢ Dissolve a little something in
something else.” This is not precise enough for
your purpose; and you turn to another work,
where alas! you find only a varlatxon of the
former words: ¢ Dissolve a bit "of something in
a little of something else.” - Not a word is given
in either prescription of the quantities to be used.
You are then told to trim a feather neatly, and
with it to apply the medicament. What a mass of
vagueness it all is! “ A feather 1”  What feather?
“Trimming neatly !” What is meant by trimming
neatly ? Altogether it seems as if you were almost’
mocked by the incompleteness of these directions,
which, to be of swift utility, should have been given
with the utmost preciseness.*

What has been said above about a‘particular class

* I need hardly say that I am taking an instance from
real life. The disorder was one affecting the trachea,
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of books of instruction, applies equally to* other
classes. The result is that you can seldom find
exactly what you want to know. To write a well-
organized grammar would really be a work of high
art,and would require some of the qualities of a good
general. It is not to be wondered at that Julius
Ceesar should have written a grammar; for the func-
tions of a good writer on grammar and a great
general are not so far apart as we might imagine.
In both cases you have to penetrate into a hostile
country, and every movement onwards should have
exactly the right force to maintain the movement.
If we Jook at the cause of failure in works of
instruction, and in the methods of instruction, it
arises from a fault which has been before noticed
as common to-other forms of mal - organization :
namely, a forgetfulness pf the main purpose for
Forgetful-  which the organism is intended. T6 that main
ness of the :
mainpur-  PUrpose there must be constant recurrence in the
pose. mind of the organizer. In teaching, he has not to
display knowledge, but to impart it: and this pur-
pose he has to maintain, at all hazard of being
lengthy, or tedious, or reiterative; just as the
builder has to remember that the house he is
building is to be lived in, a circumstance which, as
I have before obServed, is not always fully present
to his mind.
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Turding now to an instance of organization of a
very different kind, we may notice how much skill.
is required in organizing for domestic service and Organization
comfort. It is universally admitted that servants :2:3:;“5“(:
are the great difficulty of modern domestic life:
but very few aids and appliances, comparatively
speaking, have been introduced to lessen Jomestic
labour. Some persons who have considered this
subject say'that we are very unskilful as regards
the movement of burdens of all kinds in our
domestic ecenomy. I am afraid that a better con-
struction of houses would be necessary to effect the
great improvements which these pgrsons contem-
plate. But the subject is well worth consideration:;
and ceriainly‘r at present, it often seems as if there
were very little work obtained from the force put in
motion, and as if there must be somehow or other
a great loss of labour.

Of all the services which a man of an organizing
mind can render to his country, one of the first is
that bestowal of patient thought and elaborate fore-
sight which shall have forits result the organization
of a policy upon some difficult and complicated
subject. Take, for instance, ‘our Colonies and
military outposts. Whether there are any of the
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latter which should not beretained ; what expenses
we ought to defray, and what expenses we ought
not to defray, in reference to our Colonies; what
defences we should prepare for them, and what
defences we should urge upon them-to prepare for
themselves, in case of war: these ‘are all great
questions, and questions that we cannot escape
from. Millions of money might be saved by the
man who should investigate the relations between
a Mother-country and its colonies, and who should
apply his. conclusions to the exact state of things
with which Great Britain has at present to deal
As it is, the policy of most countries as regards'
these great subjects is purely accidental: it is at
the mercy of obscure revolts in distant provinces -
it depends upon the accident of a demagogue rising
here or there, or on the casual blunders of official
personages. Meanwhile the inhabitants of the
Mother-country are often taxed for some colonial
object which, if well understood, would be instantly
abandoned ; and whole populations of laborious
peopfe are victimized for the sake of some idea
which cannot be realized, and .for some dubious
and hesitating policy which will be shivered to
atoms when there comes upon the Mother-country
the real pressure of disastrous events.
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What we' have sai'd,. hitherto, of the uses of
organization, has reference to matters, compara-
tively speaking, private and provingial. But there
is a-use to which skilful organization might be
directed that-far transcends all these. It is,such a
political organwatwn of the governing men, and of
the better men throughout the various states-of the
w-orld +as should enable them to have a potent
voice in the ¢onduct of the world’s affairs. At this
moment there is scarcely a discreet person in Eng-
land who is not deeply anxious for the maintenance
of peace—not of an armed peace, but of an in-
expensive and real peace. Surely, there are thou-
sands of men in France, Germany, Russia, Italy,
and Spain, who fondly desire the same great good.
But a few commanders of legions, abetted by those
persons in every state who are restless, intriguing,
and vain-glorious, desire the contrary. And these
latter prevail. If they cannot have war, at least
they prevent most of the benefits of peace. Is
there no way by organization of counteracting their
designs? The hackneyed.expression of Burke—
“when bad men conspire, goqd men should com-
bine "—is not hackneyed in action. Doubtless this
organization so much to be desired, though not
an aim wholly beyond the endeavours of private
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individuals, lies chiefly within the province ‘of skil-
ful and foreseeing statesmen. ‘There is such a
desire for peage as we have described prevalent
throughout Europe; and the leaders of mankind,
as statesmen aim to be, might surely bring this
desire into forcible action. When a Congress was
last held in Europe, it was felt by many men that
the objects of the Congress were but small, and
that what Europe really needed, was a Congress
that should dare to speak boldly to ambitious
monarchs respecting the vital subject of disarma-
ment.

One of the main difficulties in the way of such
an organization is the frequent change of Ministers
which must take place in Constitutional Govern-
ments,—those, too, being the Governments in
which the desire of peace is most likely to prevail.
But any Cabinet that should commence the heroic
effort of an organization for peace would lay down
lines_on which the noble vessel would hereafter be
built. And, whether the attempt should prove
fruitless or not, it ought to be made by statesmen,
if statesmanship is to hold the*high place in the
world which it has hitherto maintained. Freedom.
has not been gained by any nation without great
and continuous efforts, which have been attended
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by anything but continuous and unvarying success.
Peace also is not to be gained but by great and
skilful labour, and through much adversity of every
kind. It is one of those triumphs which are not
won without being planned for. Vague wishes will
not produce it. 'We should not content ourselves
with merely waiting for it, as sanguine men in des-
perate -circumstances wait for some signal piece of
good luck that should inevitablyretrieve their affairs.
It will more assuredly come by being worked for ;
and it js not a good beyond the power of skilful
organization, long'and patiently directed, to attain.

I shall venture to add that there is a use of
organization to which it has seldom been applied,
and indeed where its application will at first be held
to be ludicrous: and that is, the organization of
pleasure.  Inexperienced people imagine that
festivity is an easy, haphazard sort of thing, that
merely requires certain means and appliances, and
that all will then go straight and right. But any-
body who has tried to entertain 300 persons will
speak very-differently. Indeed, throughout nature

(we may see that it is not the material, but the use
of it, that gives the great result) Perhaps the air
we breathe affords the most striking illustration of
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that fact which is anywhere to be found. ‘In the
atmosphere the elements are mechanically mixed,
and they give life and health, Combine the same
elements chemically, and they furnish the most
deadly'poison.  All life would stop on this globe,
if the nitrogen and oxygen in the air were chemi-
cally combined. Indeed throughout chemistry a
similar law is visible. It is two of this, and threc
of that, and five of the other, that make some useful
compound.  Change oneé of these numbers ever so
little, and you have quite a different result; per-
Organization haps a noxious one. These seem rather grand
OIS ustrations to apply to the organization of pleasure
and festivity ; but they are faithful illustrations, and
of universal application. For want of attending to
a judicious combination of means, on most occa-
sions of festivity, from an assembly at the grandest
duke’s down to a picnic in the country amongst
country people, you may geﬁerally prophesy failure.
The primary fact of number is seldom attended to,
though you would imagine that this was one of the
first things to be thought of.- What is suitable for
200 is totally unsuitable for %270 ; and yet that
additional 70 is often thrown in with the greatest
carelessness. Hence it is that from crowding of
people, from the want of judicious ingress and
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egress, from an unskilful position of furniture, from
an inapt choice of guests, from a want of judicious
intréduction, most festivities are failures. Dances
are given at which nobody can dance : assemblages
of brilliant and conversable personages are collected
together ; biat they cannot move about pleasantly,
and often their. great sowls are devoted to the
serious questions of how they shall get out of that
corner in which they are imprisoned, and how they
shall eventually make their escape from the party.
Yet a little forethought and organization would
have set all these things to rights.

Our public amusements partake she same faults.
There seems.to be no knowledge that each living
being requires a certain portion of air to recreate
itself with, and that there is nothing«but detriment
for it without that nécessary portion of air.  An all-
wise Providence has fixed that rule; and it is no
good attempting to ignore it. Therc might be a
theatre that should help to renovate the drama, and
should be the delight of the world; but if is to
do so in modern times, it must be so organized as
regards its lighting,"airing, warming, and especially
as regards its facility of ingress and egress, as to
combine all the necessary elements of reasonable
comfort.

Theatre .
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The same law applies 'to the pleasures” of the
poor. Drunkenness is the great evil of the world.
You will never remove it until you have organized
better pleasures for the poor, especially those plea-

(sures which should makKe drunkenness a’slower
affair,  The fact that drunkenness is mostly
managed in gin-palaces without sitting down, is
alone a most disastrous circumstance. You see
this when contrasting the habits of our own and of
foreign nations. Put a man in a room where he
can play dominoes, read. newspapers, and have,
what he cgnsidprs good talk ; and you will observe
that he will not drink as fast or as deep, or as
strongly as he otherwise would. In short, there
would be other things to amuse him besides drink-
ing ; and what does he drink for, but to amuse
himself, and to forget troubles of every kind ?

The forceof It may be obsegyed, generally, as regards organi-
numosers un- .. H: .
appreciatcd, Zation, that very few people appreciate the force of

numbers.* For instance, as I have before said, it
would astonish a person who has not tried it, to

* More than this: few of us have any power of accurately
estimating number. : On a clear night there are, it is said,
but two thousand stars visible to an observer of ordinary
powers of vision. Most persons, we have’little doubt,
imagine that they have seen thousands upon thousands.
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find how long it will take to divide and apportion
“victuals amongst 300 persons. And the same
ignorance is visible in all dealings with crowds.
Hardly anybody sufficiently considers what will
give way under the pressure of a crowd, or how
easy it is by skilful subdivision to diminish the
threatened danger. What a road will bear ; what
a‘bridge will carry ; how much labour animals can
endure; and, in fact at what rate large bodies of
men and sustenance can be efficiently moved ;—
are questions that may concern, at some critical
moment, the supremacy of an empire. And the
nation that has the best organizers o the front will
be the nation that will win the day. The first Napoleon's
Napoleon was, in general, very skilful, prompt, and :;ﬂ:;:,,(o),:
foreseeing in organization : but in his latter days a
defect pervaded his mode of organizing, which was
fatal to him. He fell into routine and paper-work.
I believe it was noticed in his Leipsic campa.ign
that there were wonderful plans drawn up by him
on paper, and circulated as orders of the day: but
parts of them could not be executed: they were
not applicable to the state of facts; and he was
too imperious to listen to such remarks from his
subordinates as, ‘{Please your Majesty, nothing

more can be done in this than is possible.”)
1.
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In short, all organization must be followed up.
It should not be an inanimate, but a living, growing

‘thing, prepared to meet the endless chances and

changes which take place in thls mutable world.
Hence, in a consummaté orcamzer, you requxre a
versatility ' which can abandon to resume; which
expands in order afterwards to contract; which

.has such a sense of the main result to be obtained,

Unfailing
success in
business not
hitherto
attained by
Western
nations.

that it can sacrifice at once immense preparations
no longer applicable to the shifting circumstances.
This, of course, is the triumph of genius. The
looker-on may call it haphazard work ; but it is
really the highest form of organization.

In a certain town in China, at the,Hotel of the
Three Perfections, the passers-by are informed that
all sorts of business are negotiated with Unfailing
Success.* What skill in the conduct of business
may have been attained by that aged, punctilious,
and literate people, the Chinese, who, according
to their own account, have lived so many more

* « By dint of Jooking on all sides, we at last espied a
sign, on whichi Was written in large Chinese’ characters,
‘Hotel of the’ Three Perfections, lodging for travellers,
on, Horse or Camel; all sorts of business negotiated with
Unfailing Success.’ "—Huc's Zartary, Thibet, and China,
chapter 5.
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thousand years upon the earth than other nations,

we, a juvenile product of recent civilization, cannot
presume to determine. But, in these western parts

of the world, we certainly have not yet attained the

art of negotiating all sorts of business with unfailing
success. On the c6ntrary, our affairs are full of
failure ; and, in laying down plans- for organization

there is hardly ever allowance enough made for. ‘
these failures, .especially as regards the human Fuilures to
agents, who are to be employed. "It is almost ?::nowc-d
amusing to hear the way in which men scheme out

a public office, or propose arrangements for military

or naval service, Ifitisa public office, they divide

it, perhaps, into departments, at the head of each

one of whicli, they say, there is to be a clever man.
Perhaps, too, it is provided that he is to be chosen

out of the ranks of men already'in the office. But,
unfortunatcly, aptitude in a lower department does

not necessarily infer aptitude in a higher ; and even

a power of choosing men, which is unfettereg, and

which is really exercised with the best intentions,

will not always emsure a good choice, simply
because you cannot find out whether men can work

well in a particular way until they have been tried

in it. As a notable instance of this, it may be
observed that some men’s faculties are benumbed
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by responsibility ; while, on the contrary, the facul-
ties of others are guickened by it; and the man
whom you thought frivolous, light, indolent, or
indifferent, is, all of a sudden, changed by respon-
sibility into a being of another character.

Many other reasons might be adduced;* but,
whatever the reasons may be, the fact is certain,
that, choose as you will, you must make a large
allowance for failures. Hence, in any organization
of men to do any work, you must provide some-
thing like autocratic power resident in some one
person, who must find the men to do the work,
especially whensthe need for good men is urgent.
When the elder Pitt chose .Wolfe to take the
command in Canada, it was not that dny system of
military organization had brought Wolfe into that
position naturally ; but the minister heard of the
man ; sent for him; looked at him; asked him
whether he could do the work that was to be done ;
and, judging from his answet, and from the whole
bearing of the man, that he was the right kind of

* For instance; before you have had some experience of
the way in which'a man handles business, how can you
know whether he will divide to methodize, or divide to sub-
tilize? Bacon says: ‘ He that doth not divide, will never
enter well into business;-and he that divideth too much
will never come out of it clearly,”
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person, resolved, on his own responsibility, to
appoint him. No system can supply the place of
personal knowledge and judgment; but a system
may be so organized as always to allow room for
the exercise of this knowledge and judgment.,

In forming any organization, it is most desirable Trial of Or-
to get in some way or other a trial of it ; so that """
it shall meet with all the strain that it will have to
encounter in real lifeyand yet, if it should break
down,. the failure should not be.absolutely dis-
astrous. It is said that one of the great firms,
whose business it is to build locemotive engines,
never allows an engine to go out of the yard, until
it has travelled a_thousand miles in that yard.
This is as it should be; and a like precaution
might be adopted in many other matters. The
necessity for these trials and rehearsals arises, of
course, out of the weakness of our nature. Even
the largest and most foreseeing minds are apt to
overlook or forget some small thing which yet is
requisite for success. And this harmonious work-
ing can only be ensured by previous -trial. How
much this is requisite is nowhere better seen than
in the gettingup of an amateur play. All the
performers shall know their parts thoroughly well,
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and be very clever men and women; but the
rehearsal discloses to them many small points of
dialogue, and dexterous little arrangeraents of
“properties,” which have to be arbitrarily settled
and provided for beforehand, if the performance is
to go off well and smoothly. Itfs likely that con-
siderable discouragement will be felt after the first
rehearsal has taken place ; but that discouragement,
leading to adaptation of all kinds, is often the
parent of a sure success. » Everybody will admit
the truth of the foregoing remarks, and even think
them somewhat commonplace. But yet what
many of us dowmot see, is, that we could institute
more trials, experiments, and .rehearsals, than we
do adopt : and we should institute them if we were
once deeply convinced of the exceeding and pe-
culiar benefit of all such trials,. In building, for
example, hardly any labour is thrown away which
is given to very accurate models made in the first
instance—models not only of the proposed building,
but of the buildings which surround it. The same -
rémark applies to works of art, especially to those
of a public character, in which, if models were
made, not only of the work of art proposed, but of
all that would come near it and be in the same
purview, much absurdity and irrelevance would be
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preventted. Again, in the disposition and arrange-
ment of troops for offence or defence, frequent
trials of their capability for movement are essential
to the efficiency of the force; and I suppose a
general would rather have under his command fifty
thousand men, of whose powers of movement and
concentration he had had some experience, than a
hundred thousand of equal worth in other respects,
but of whose powers of movement he knew nothing.
It is only by these e}.cperim‘ents that we learn to
make due allowance for adverse and peculiar cir-
cumstances. The effects of fair weather, rainy
weather, or snowy weather, on the movements of
troops or of the materials for war, will only be
thoroughly ascertained by practical experiment.
The Duke of Wellington, after observing, with the
late Lord Londonderry, a reyiew of an immense
number of Russian troops, made some such ob-
servation as the following: “You see, Charles, this
is all very fine; but I think our little army could
move round about them in every direction in a
way that would astonish them.” The Duke knew
from experience what he could do with his little
army. '

1t is for reasons similar to the above that it is so
valuable to gain the advantage of a new eye to
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look upon any matter of*organization. Fonest
criticism is always very valuable toa man of settled
purposes who can bear a great deal of criticism
Critieism.  without being overpowered by it. And nowhere is
criticism likely to be more available than when it
is addressed to systems of orgamzatlon. I'have no
doubt that there is not a system of organization
existing in this country, however well devised,
which, if submitted in all its details to a shrewd
man of organizing nature, might not in some point
or other be considerably improved by his sug-
gestions. The people who are engaged in working
out anything, soon come to love the mode of
working, and to believe in it a little more than
they should do. The cold unprejudiced eye of a
bystander called in for consultation, will see things
to which the wisest men engaged in the working of
The workers the Organization have become somewhat blind.
(‘m e An indolent boy, probably devoted to marbles, was
improving it. set to work, in a complicated system of machinery,
to conduct some small operation, which he found
could be managed just as well by connecting two
parts of the machinery with a string, while he was
thus left free to play with his marbles. That cir-
cumstance led to an improvement in a certain
branch of machinery. It is true that in this
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instanct, the improvement was found out in prac-
tice ; but discoveries of a similar kind are often
more likely to be made by a shrewd stranger than
by those who are so accustomed to the practical
management of the machine, that they have lost,
in some measure, the power of criticizing, and have
ceased to look out for improvements.

Readiness of resource must always be a great Readiness of

reswurce.

element in the good working of any organization,
It may not be wanted in the mind of the ‘f)erson
who plans the organization. He has, or ought to
have, plenty of time to form his plans, and abun-
dance of opportunity for consultation with others ;
but in execution ready and fertile minds are
requisite. It must be owned that it is difficult to
discover this readiness by any farmal examination,
but a little converse with a man may soon lead to
the discovery of whether he is a ready man or not.
As I said before, I have advisedly taken all manner
of commonplace instances to illustrate this essay ;
and I now choose a humorous and trivial one.
In a remote country place there was a building An example
suddenly to be prepared and used for a festal occa- Z: :::;:::
sion. The work was done in a hurry, and there

was no opportunity for any rehearsal of the festivity.
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The carpenters did not leave off workidg until
the time when; with sharp ears, the sound of ap-
proaching wheels might be heard. The building
was lighted up ; but owing to the roof being lined
with a dark canvas, and to other circumstances,
the lighting was totally inadequate. The managers
looked at one angther in dismay ; not that all the
dismay on thei:?-{'countenances could be seen, on
account of the general dimness that prevailed.
“What is to be done?” they exclaimed. A young
man ®anding by said, “Seize upon the carriage-
lamps : they will furnish us an abundant supply of
light.”  Otherg were quick enough to discern the
modes by which these lamps might be attached to
the building. A remedy was thus provided, and
that which would have been an egregious failure
was turned into a,complete success. Now this is
one of those cases in which people exclaim, How
obvious a remedy ! how sure we are that we should
have thought of that! But probably no one would
have thought of it—at any rate no one but a man
of ready resource. The young man’s reply to that
difficult question is equal in value to nine good
answers on the Peloponnesian War, an ample
account of the digamma, eleven solutions of sums
in decimal fractions, nhot to mention three accurate
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lists of .kings, given in reply to questions set by
examiners for the Civil Service. I am not ridi-
culing these functionaries; They have no oppor-
tunity of testing men in this way; but these little
things are famous tests, and are among the best
proofs of the highest qualities. And they are only
to be got at by personal knowledgg The result is
that the most serviceable men are not to be found
out by any mechanical system, be the mechanism
ever so good.

Let no man say, because an organism continues
to exist, and has continued for a long time, that its
organization is therefore good. It is astonishing Tenacity of
what a long time a thing will last which has yet lost ‘gfg;“m“;f\i""
its chief meaning and savour. All people have a
conservative element in them jand, besides, the
want of time prevents men from looking closely
into an existing institution, and considering whether
it serves the purpose they mean it to serve. And
so the organism goes on like an old tree that has
long ceased to make any accretions of vitality, that
is dying at the root, and dying at the branches, and
putting forth fewer leaves and smaller.fruit every
year. But still, to the unobservant eye, it seems
very strong, and it is not until the day of its fall
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that men find out how decayed it was, and' wonder
that it could have stood upright so long. This
tenacity in certain organisms, and the unwillingness
of men to interfere with them, even when they
suspect them to be of little use, or, perhaps, a
hindrance rather than a service, must be taken
largely into account by those who would propose
any new organization to take the place of what has
been a long time before the eyes of the world.

The passport  The_passport system affords an example of or-

e ganization which is deserving of notice, especially
a$ regards what has been said above respecting the
tenacity of certain organisms. It has often hap-
pened that a man has seen something flourishing
in his own times, which he is well aware will in
future cease to exist, and of which he would like
to leave an accusate account on record for the
benefit of future ages. If any persons were, with
that view, to seek to describe the passport system,
he would be greatly puzzled. It is not that he
could not give a fair account of the physical and
material aspect of the system; but he would feel
that posterity would ask, at the outset, and before
entering into any details, what were the main drift
and meaning of the system, And he would be
unable to give any satisfactory reply to this ques-
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tion. Does it serve to protect the head of the
State from the danger of assassination? Does it
in any way prevent insubordination, or check con-
spiracy ? He will be obliged to answer in the
negative. The most dangerous man in Europe
would find no difficulty in going where he listed,
What reason, therefore, can be given for such a
system being maintained? It is grievous, onerous,
and expensive. It vexes innocent people, dis-
courages commerce, and creates general dissatis-
faction.. It cannot justly be replied that it gives
employment to many persons; and that despotic
monarchs fear to do away with the eystem for fear
of its distressing private individuals, Nothing
would be easier than to give ample compensation
to the persons at present employed ; and no griev-
ance to the subject could be smade out of the
abolition of such a system. This peculiar case of
organization has been cited for two reasons.. First,
it affords a notable instance of an utter want of
thought as to the object to be attained. If the
object is to protect states and monarchs from the
intrusion of dangerous men into their dominions, The passport
the passport system ought to be made a thousand ~**"™
times more strict. It should be dealt with like
persecution in matters of faith, which will succeed,
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as the history of the world shows, if sufficiently
severe and continuous ; but a persecution which
pinches, but does not suppress, is merely an irritant,
and not an absorbent.  Secondly, this passport
system affords an instance of an organism of which
the spirit has long ago died out, but which stands
upright, and may seem to have some strength and
meaning in it, merely because it cumbers the easth
and is a decided hindrance.

Various kinds of organization have been con-
sidered in this essay. Many hindrances to good
organization have been pointed out, and some few
furtherances have been shown ; but, after all, what
raust be mainly relied upon is to get the organizing
man.

It may be asked what are the ncarest gifts to
this power of organization that is so much wanted
in the world? How can we divine whether a man
will be a good organizer, or whether he will not?
This is a question that can hardly be answered
except by some observation of the particular man,

Apprehensiveness has been declared to be neces-

sary. ‘This quality may soon be discerned in any
person. Moreover, what method there is in any
man’s mode of working may readily be observed
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if onlya little of the mhn’s work is submitted for
inspection. There are other qualifications, how-
ever, which are more difficult to be discerned.
Two essential qualities in a good organizer are
a thorough and constant perception of the end in
view, and a power of dealing with masses of details,
never forgetting that they are details, and not
becoming their slave. It requires much converse
with a man before you can ascertain his qualifica-
tions in either of the foregoing respects, especially

the former. It must-take some time to ascertain -

of any man that he is clear and constant in his
main purpose, and is not to be led away from it
by the dexterous fulfilment (devised by himself or
others) of smaller ends and aims. Then, again, a
man may be judiciously apprehensive, methodical,
clear and constant in his purpose, and great in the
mastery of details, so far as the research into them
and the putting them in some kind of order is con-
cerned.  But he may not be skilful in putting them
afterwards in their right places. There is a want
of proportion in his work. He knows what work
is to be done, and what kind of machinery must be .
invented to do it. He has skilfully collected and
methodized his materials. But he cannot fit them
well together in the order in which they are to

Deficiency
of certain
men in the
last touch of
Organizing
skill,
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work. And this peculiar kind of skill can hardly
be predicted of any man until you have seen him
in action. )

Such are the difficulties which must beset the
search after skilful organizers; which cannot be
an easy task, whether it be undertaken by a
monarch in search of a minister, or a minister in
search of a general or of a head of a civil depaxt-
ment ; or whether, in lower spheres, it is the search
on the part of a number of individuals banded
together in some social or commercial enterprise
for a man to organize victory for them. ‘This
phase of organizing victory was applied, I believe,
to Carnot ; and it does not give organization more
than its due.

Examina- It may easily be inferred, if what has been above

tions may .. . .

notbring out Stated has any truth in it, that all examinations

;‘;’l,?”' that should merely deal with acquisition, would
nizer.

probably fail in enabling us to discern the man of
an organizing mind. The knowledge that was
to be acquired lay before the man. His powers
of taking it up are one thing : his powers of work-
ing it are another., He has dealt with the past;
you will want him to deal with the future.

I suspect it is often imagined that eloquent men
are deficient in powers of organization. But there
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is no fruth in this; for®as far as the eloquent man
shows method and foresight in his speaking, he
shows qualities which fit him for organization.
The same holds good of great writers as well as
of great speakers.

It i$ an immense error to suppose that men who
have shown themselves excellent in imagination,
qre, on that account, deficient in practical powers.
It is said that Lord Byron would have made a
skilful politician. There is no doubt that Goethe
and Sir Walter Scott* were first-rate men of business.

It happened to the writer of this essay to be once

concerned with others in a very difficult transac- Imaginative
and learned
men not

addressed to them by all manner of people. The deficient in
two communigations which, for clearness of view %i:::;;f
and mastery of details, were thought to be pre- o™
eminent, came from two remarkable men of letters.

The writer was afterwards not surprised to hear

tion, in reference to which communications were

that one is a consummate manager of private
theatricals, and that the parish of the other is a

* Any errors of Sir Walter in his own affairs do not con-
clusively militate against this statement, Geénerous men
are particularly apt to neglect their own affairs, and to com-
mit errors in them which they would not commit in the *
affairs of others entrusted to them, Observe the life of Lord
Bacon in proof of this,

M
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model parish. There is a certain learned D2an of
the present day * who is perhaps the best chairman
of a commitee that can be met with : and, in fact,
Jliterature, science, and art would be found in all
ages to supply men peculiarly capable for the
practical management of the ordinary affifirs of
life, and who would be likely to excel in organiza-
tion, as they have already done something which
requires organizing skill.4

Finally, in any work that a man has done, some
of his aptitude for organization may be observed.
A quibbling, crgtchety person lacks, of course, the
nature fitted to organize. A sanguine person lacks
the nature to commence organization, although he
may be able to maintain it when it ig placed in his
hands. - Pliancy apd firmness are both needed.

* 1862.

+ Anybody who has watched Mr. Carlyle’s skill in at-
taining any information he cares to obtain must see that he
could have been an excellent man of business. His drafts
and despatches might have been expressed in language
not strictly in accordance wiih that of routine, but they
would have been full of insight and foresight, and practi-
cality of all kinds. Again no one has ventured to say that
Mr. John Stuart Mill’s learning, imagination, and logical
powers have at all dimmed his reputation as an accomplished
administrator.
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A judicious_abidance by rules, and holding to the
results of experience are good; but not less so,
are a judicious setting aside of rules, and a declining
to be bound by incomplete experience. War fur-
nishes the best illustrations of what is wanted in
this r‘espect. Drill is a good thing ; but drill is not
to master us. To keep within reach of our supplies
is a needful thing ; but splendid movements have
been executed in contravention to this rule. To
have a base for our operations is no doubt a good
militayy rule ; but, occasionally, baseless operations
have effected great results in war. And other
instances might be multiplied without end.

idn conclusion, we cannot do better than turn
again to Nature. In her organization there are
the “vital force” which makes the plant grow,
and the substances, organic_and inorganic, which
supply its sustenance. These latter correspond to
our preparations of material, our rules, regulations,
and ordinances, without a supply of which the
organizing faculty will die, but which often smother
it, or at least obstruct its growth. On the other
hand, without these rules, forms, regulations, and
preparations, the organizing faculty ends in mere
ideas, and shrewd prophetic insight, leading, how-
ever, to no good result.
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CONVERSATION IN A RAILWAY
CARRIAGE.

HE foregoing essay had been written some
time ago. It had been printed, and privately
circulated ; and, to tell the truth, I had almost for-
gottent its existence, when I was fully reminded of it
by the following circumstance.

We authors fancy we seldom Rear the truth about
ourselves, or our productions. GCriticism, we think,
is, for the most part, rather careless, and needs not
be much attended to. When it is elaborate, if it be
friendly, we fancy we discern the hand of a friend.
If hostile, we flatter ourselves that we detect an
enemy. Not that anybody is_blessed with many ene-
mies who can write elaborate criticisms : but still our
outraged feélings are apt to insist upon the existence
of personal dislike when our works are unfavourably
treated. )

There is one place, however, where we must admit
that we are likely to hear the truth about ourselves,
and our productions. The fact is, that Truth has, in
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these latter days, grown tired of living in such a
.damp place as the bottom of a well ; and, moreover,
like the rest of the world, has become restless, and
fond of travelling, hither and thither, in a railway
carriage. At any rate that is where I think I met
with a great deal of truthful comment on the
foregoing essay.

It happened thus. I had taken my place in a
railway carriage for the North of England, and was
lookingl forward with some doubt as to the nature of
my journey through the long day, which I.knew
would depend much upon the quality, pleasant or
otherwise, of my companions. I watched them well
as they took their places in the carriage. Three
arrived together. One was a middle-aged man, with
a worn, anxious look, carelessly dressed, partially
bald, and very weary-looking. I could not help
thinking that I had seen the face before ; and, care-
fully interrogating my memory, I recollected that he
was an influential person at some public office—an
Under-Secretary of State, or something of that kind :
and that he had been present with the minister when
receiving a deputation of which I had been a
member. I remembered that he had asked one or
two very shrewd_questions, which were not those we
were prepared to answer ; and that we had quarrelled
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a little amongst ourselves when attempting to answer
them, which had given the minister a great ad-
vantage, The other two passengers were, as I after-
wards found out, lawyers going to the Assizes at .

One of them was a jovial-looking, rubicund,"impera—‘

tive man, who is a leading member of the Circuit.
As will afterwards be seen, he is a man who indulges
«in unmeasured assertions, and whose language on all
occasions is strong. The other was a very refined
young man, with a long sharp nose, and a subtle
expréssion of countenance, who evidently delighted
in nice points of difference, and who seemed to think
that he neglected his duty if he allowed any state-
ment to pass unquestioned. From his careful mode
of expression I conjectured that he was one of those
young lawyers who write a good deal for the higher
branches of the press; but he had now got a case at
the assizes which he much rejoiced to talk over with
his rubicund friend and leader. There were two
places left; and these were soon filled by a lady
accompanied by a sickly looking deformed boy or
youth (for it was difficult to tell his age) of whom she
took the most tender care.

The lawyers and the statesman were not accom-
panied by any friends; and their chief attachments
seemed to be their carpet-bags and their luggage.
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Troops of friends, however, cime with the lady and
the sickly youth; and I observed that on parting she
contrived to say something pleasant, or hopeful, or
kindly, to each one of them. The sickly youth
gazed languidly at his friends in all the apathy of
sickness, but condescended to give a nod or two, as
the train moved slowly off.

The lady, who was of an uncertain age, making us
doubt whether she was the mother, or the aunt, or
the sister of the sickly boy, was one of those in whose
eyes a history may be read. Pleasant and gracious,
witty and sad, was the expression of her features,
which were irregujarly beautiful. Her voice was
extremely sweet ; and, instinctively, every one in the
carriage wished to pay some attention to her, which
was easily done, by making every arrangement for the
comfort of the sick youth.

I thought to myself, something may be made out
of this party, and the journey will not be dull, espe-
cially as the eyes of our rubicund friend in the
corner gleam with an imperious merriment. He will
be sure to break the ice of silence. I was little
prepared, however, for what immediately happened.
The pale young lawyer pulled out of his pocket my
unfortunate essay ; and said to the Statesman, “This
is the pamphlet which the Serjeant and 1 were
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talking to you about at dinner yesterday. There are
lots of things in it to be questioned, as T think,—so
does the Serjeant :—but your business is Organiza-
tion; and when you have skimmed it over, we might
have some talk about it.” “Skimmed it over,” said
1 to myself; “and this is the way even the intclligent
part of the public—men with noses like that—talk of
productions which have cost us poor devils nights
and days of anxious thought.”

The “skimming-over” was effected in half an hour
by the Statesman; and an animated conversation
then began, of which I will endeavour to give some
notion to the reader. As I must distinguish the
personages, I will call the elder lawyer the *first
lawyer,” and the young man the “second lawyer,” as
we distinguish two bandits in a theatrical picce. The
Under-Secretayy I will call “the Statesman.” Then
there are “the Lady,” and “the sickly youth;” and,
lastly, there is myself, “the Author.”

Second Lawyer. Well, sir, you have skimmed it over
now. Of course I did not mean to say that the fellow
(this is the respectful recognition we have amongst the
public) was always clear in his ideas. Sometimes’ his
organization is active : sometimes it is passive. Some-
times he merely means a plan ; sometimes a policy ; and
sometimes his organization is only forethought. But
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there is a sort of an idea running through it all, which
it might be worth while to consider.

First Lawyer. 1 would have one of them attached to
the front of the engine of all the express trains, and no
damages whatever should be recoverable if he were
smashed to atoms,

Second Lawyer. My learned friend is not so precise,
as he would be if he were arguing before Lord Chief
Justice_Cockburn ; but by “them” he certainly meagps
railway directors ; and he is evidently thinking of that
part of the essay which relates to railway organization. .

First Lawyer. The author is quite right when he
speaks of the want of organization there. The- station
where we shall stop to dine, is a place where no animal
but an gstrich could get a dinner. The book by which
we have laboured to ascertain our times of departure and
arrival, is a conglomeration of hideopus confusion, which
can be likened to nothing but the state of European
policy at the present moment. If a fire should arise in
this very carriage, six &stimable persons gould be nced-
lessly burnt alive; two lawyers, of whose eminence,
present and to come, it does not become me to speak :
one statesman : a fair lady who would evidently be missed
by a large circle of loving friends : an intelligent youth :
and a great shipowner or manufacturer (this ke said with
a slight bow to me ; though why he should have assumed
that I was a shipowner or manufacturer, I could not
see. I returned the bow, merely saying the words  Not
great, si7.”’) 1 hope the world would miss us, and that,
if we were burnt alive, some simple process would be
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invented by which the passengers in any carriage could
comimunicate with the guard.

The Author. One of the things most wanted in the
world is, to bring special knowledge into general use.

Second Lawyer. 1 don’t see what you mean, or how
it applies.

The Author. Well, it will be difficult to explain.s But
what I megn is this; you see a difﬁcul‘ty overcome here,
by this person; and you know of various persons here
and there who are labouring, or who ought to labour,
against the same difficulty ; and the special knowledge
necessary never seems to reach their benighted minds.

*[ have often fancied I should like to take out a party
of innkeepers, or a board of directors, on a travelling
excursion, simply to show them hoy things are better
done elsewhere.

The Statesman. Oh! if you want to improve the
administration of railways, I will tell you how to do it.
Look out for a very ingenious, sickly man, with a large
family——

The Lady. Poor fellow !

The Statesman—And give him 4,000/ a year as an
inspector of railways. Let him make short reports, in
good English, of his sufferings on the different railways ;
specifying names, dates, and every particular. He must
be bound to travel, occasionally, with his whole family,
in the depth of winter,

The Lady. And only to receive 4,000/ a year? I can-
not think, sir, that you have had much experience of
travelling with large families.
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Second Lawyer. But do we not know all about these
sufferings at present ?

The Statesman. Not sufficiently in detail. An ordi-
nary person would be ashamed to describe these minutix ;
but it must be this man’s business. Besides, seriously
sp®Akifg, he would meet with great differences of treat-
ment. One thing is well managed on this railway, an-
other on that. He would be able to praise,.as well as
to blame. There is one railway I know of, on which,
to my judgment, the coupling of the carriages is not
sufficiently attended to. There is another railway on
which I have never found the same fault. My inspector
would tell the world these things, and an effect wbuld De
produced upon the traffic of these lines.

First Lawyer. An official man is always an official
man, and has a wild belief in the value of reports. Ac-
cording to him all celestial influences attend Blue Books.

The Author. Now, here is an instance of an organiza-
tion proposed. I do not say whether it is wise or un-
wise, feasible or unfeasible ; but it indicates somecthing
‘that may be done in the required direction. Did time
permit, [ could give many more instances of the advan-
tages of bringing special knowledge to bear. And
railway organization

The Statesman. Oh! railway organization is sure to
be attended to ultimately, when there have been eight
or ten great accidents, happening near together in point
of time, and during the session of parliament—for that
is imperative. But political and official organization are
what I confess interest me most. -

The Author. 1 think you are right. I maintain that
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France and England going on just like two vulgar people
lin a small town, outbidding each other in frantic expenses.
 First Lawyer. 1 think I was not so far wrong in putting
this gentleman down as a shipowner, or manufacturer—
probably one of the peace party.

The Statesman. But yet, sir, you cannot maintain that
our war expenditure is needless, and that our ministers
are wrong in urging on the national defences ?

The Author. 1 do not say that they are wrong. If I
were in their place, I have no doubt I should do as they do.
But I maintain that, if there were skilful political organi-
zation in the great European family of nations, or even
if there were skilful organization among the more intelli-
gent men of each individual country (for they are all
against war), this ruinous armed peace would have more
chance of being brought to an end in our time.

Second Lawyer. Then you have read the pamphlet, sir?

The Author. Yes. 1t has been lying about upon our
table at home, and I have often taken it up.

The Lady. It hardly becomes me to put in a word
amongst you learned gentlemen ; but I must say, for the
honour of our sex, that if we had the management of
affairs, we should not spend quite so much money as you
gentlemen do upon warlike engines. Charles tells me
[who is Charles, I wonder ? I hate Charles] that one of
these iron vessels costs 400,000/, We women should
think a great deal, and perhaps talk a little, before we
expended that sum '

First Lawyer—In anything but fancy goods, madame,
(We all laughed.)

'\he world is more foolish fiow than it ever was. Look at
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The Lady. Well, there would at any rate be some-
thing beautiful to show for our money.

Second Lawyer. And do you think you would long
delight in these *fancy goods” my learned friend speaks
of, if there were not some of these dark floating creatures
to defend the fancy goods, and the fair wearers thercof ?

Zhe Lady. 1 do not know. I am sure, though, we
should not spend the money so recklessly as you do. We
should keep more of it to buy tea and sugar with, and fo
improve our homes. The ladies in France would do the
same, and so it would come to the same thing in the end.

Second Lawyer. You mean, madam, that both nations
would be equally unprepared for defence, and that both
nations would be far more comfortable, if the women had
the management of, affairs,

- First Lawyer. 1 am sure, madam, you do manage us.

The Lady. No. You get away from us, and talk all
night in parliament, and vote away our money without our
having anything to say to it; and then come back again
and say how much yo& have worked for your' country.

First Lawyer. There is no arguing with a lady. She
overcomes us at all points.

The Statesman. What a theme the present troubles in
America ¥ would have given the Author to show the want
of organization! All the mischief there has risen from
disorganization, political, social, military. If there had
been an organized policy on the part of the North, war
might never have been. .

Second Lawyer. There, permit me to say, sir, you fall
into the error of the Author. You mean that if there had

| * This was written in 1862. . .
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been a Profound and logic#l statement of the nature of the
dispute, and of the remedieg to be aimed at, war might
have been prevented. DBut that is not organization,

The Author. 1 donot know. It is the result of organi-
zation, and it is the organization of thought.

T7e Statesman. Well, never mind the Author. He
must take care of himself against the critics. But, to
return te the subject. I admit that the Northern Ameri-
cans have shown great want of organization : but that has
not been their only, or perhaps their chief fault. Now,
look at their wonderful boastfulness. There was a sen-
tence in the President’s last speech, that I think is, with-
out excgption, the most boastful and absurd I ever read
in any public document. I have read not a few Blue
Books, and assisted in the compounding of not a few of
them ; but I never read anything like this.

Second Lawyer. Well, what is ¢“this?”

The Statesman. The President said that in many of
his regiments there were men fit to form a Cabinet, a
Council; a Congress—perhaps even a Court. Now, from
my position, I have seen a good many of the men who
do form Cabinets, and Councils, and Congresses ; and
even of those who are in no great estimation with the
public, the majority are rather remarkable personages.
In looking round upon the men of our year [rzodding to
the Serjeant] at Oxford, you probably find only one or
two fit to be in a Cabinet, a Council, a Congress, or even
to adorn a Court ; and yet an American regiment of volun-
teers is to furnish complete Councils, Cabinets, and Con-
gresses. The absurdity is ¢ tempestuous ” as_Sir Charles
Wetherall would have said. [ felt, when I read that
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sentence of the President’s, that much evil mudt come
upon a people whose chief magistrate could utter such
wild nonsense, unrebuked. If there were any British
statesman so absurd as to endeavour to put such a sen-
tence before the chief personage in the land, to be uttered
by her, we all must feel that there would be a refusal to
utter it. And yet no doubt the Queen has as high an
opinion of her regiments as the President can justly have
of his.

First Lawyer. You are quite right. The absurdi{y
is gigantic.

The Statessman, Future historians will ask why there
was not more sympathy in England with the Northern
Americans at the present crisis. We care a great deal
about slavery : we naturally feel much for a people speak-
ing our own language, and having many of our own modes
of thinking : there are, in short, hundreds of ties between
the two peoples : but their boasting has disgusted, and,
to a certain extent, alienated us.

Moreover, however uuch we were disposed to sympa-
thize with the North, we could not approve of, nor adopt,
their language in speaking of the South. We did not
think that “rebels” was the right word to apply to the
men of the South ; and we could not imagine that a union
would ever be cemented by conquest.

The Author. The Americans are mistaken if they
suppose that there are not a great many persons in
England, who feel the deepest, and most painful interest
in the present hideous contest. For my own part, I could
sit down, and mourn, and utter doleful Jeremiads with-
out end.
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But, to tell the truth, my sorrowing is not so much for
the combatants, or for the present generation : they have
their amusement, and their excitement. My grief is for
poor people in the future, who will know, as we know, the
full bitterness of large taxation. It was a comfort to
think that there was at least one people on the earth to
whom the tax-gatherer was not a terror ;—who, after the
death of a head of a family, were not to see their mother’s
trinkets and their father’s old familiar watch appraised, in
order to ascertain to the minutest farthing the personal
property which the deceased had possessed. We have
become accustomed to these things ; but they are horrors.
And what are they but the results of the great wars of
former generations ?

The eminent Americans we have geen in this country
have, for the most part, been persons who would be likely
to give a very favourable impression of their country.
Such men as Mr. Sumner, Mr. Everett, Mr. Bancroft,
Mr. Emerson, Mr. Ticknor, Mr. Motley, Mr. Hawthorne,
‘would do honour to any country. *But, somehow or other,
you do not in American state papers see many traces of
these men. -

Then, as regards the eminent authoress we have seen
here, Mrs, Stowe: Was there ever a more gentle or
pleasant lioness ? At least, from what I have heard, con-
sidering her astounding success, coming all at once and
suddenly upon her, she bore her honours most meekly.

Second hAawyer. Even as regards ordinary Ameri-
cans, such as you meet abroad travelling, I think you
cannot fail to be struck with their good-nature, even when
they commence blowing their tiresome national trumpet.

N
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It is the boastfulness of young pecople. One thinks of
that saying about ‘a young bear with all its troubles to
come ;’ and now these troubles have come upon the
nation.

First Lawyer. Who ever invented that saying about
the young bear? and why should a bear have more
troubles than the rest of the animal family ? There’s a
question for an examination paper.

The Author. 1am sure I can get some marks then fog
an answer. The i)roverb, no deubt, arose in bear-baiting
times. \’Ve,'hzwintr become more humane, have lost our
appreciation of the proverb.

Second Lawyer. Well, in talkmg over the matter,
we have become quite tolerant as regards individual
Americans,

The Author. 1 thmk you were somewhat hard upon
the disposition of the Americans, even as gathered from
their state papers. The rest of the world are quite as
absurd ; only more measured in talk and more decorous.
I go back to the reckless expenditure upon armies*
among all the chief nations in Europe.

Second Bawyer. You know the theory of some learned
divine, that the human race goes mad at times, and, of
course, like other mad people, does not suspect its own
madness.

The Author. Yes; and some other ingenious person
has maintained that this madness has generally prevailed
in the middle of centuries.

Zhe Statesman. Oh| that's too absurd : recollect the
French Revolution. I am quite willing to admit the
previous proposition.
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The Author. 1t is in one of its warlike madnesses
now. And when this is the case, and when great poten-
tates possess huge armies, you feel that, if this difficult
question, or that complication of affairs, were by good
fortune to be amicably settled, the main cause of terror
would still remain.

Have you ever been in the West Indies ? [ 7/ey an-
swered in the negative.]  Well, you take a solitary walk
there ; and, looking over the imbrowned plain, you can-
not discern a living creature. No wood is near: no
sheltering crags. The air is hideously still, perhaps be-
fore some coming hugricane. A snake glides out from
under a stone ; and, with instinctive fear, and the aver-
sion which there is between man and that reptile, you
strike it with your stick. It lies dying on the ground.
If you are a denizen of those regions, you look round
upon the whole horizon for something to come: and it
does come. Slowly, from a distant point, there rises a
hideous, ungainly bird, the gallinazo, which, wheeling
round in circles, swoops down fipon the snake almost

- before you have had time to move away. =

That is just to my mind what there is at"present in
the politics of the world. At the stillest moment, on
the smallest cause of encounter, wherever there is the
slightest prospect of misfortune, this_obscene bird of war
is ready to sweep down upon the spot. Its perception
of prey is superhuman: it is sure to be present where
there is any, the least, hope of evil.

Second Lawyer. Yes, sir, but how is this evil to be
prevented? What is the good of pretending peace
when there is no peacefulness ?
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The Authors 1 tell you what will happen some day.
If scientific men really give their minds to the destruction
of their fellow-creatures, they will invent something which
will throw all your Armstrong guns into shade. I believe
in the virtues of Loxd Dundonald’s discovery. If I had
made any similar discovery, T really think I should have
told it openly to the world, in the hope that the easy
destructibility of human beings might put a stop to this
_manija for destruction. Some day there will come the
knowledge of the means of creating a pestilence.

Second Lawyer. This is 2 pleasant look-out for the
human race. But I am by no means sure that this
gentleman is not right. I should be sorry, Serjeant, to
be tempted with the knowledge of some vapour which
could destroy, in a jnoment, all my seniors at the bar.
I suppose, though, I should never use it, for fear of its
being used against me by my juniors ; and the I\nowledg
that there was such a vapour in everybody’s power would
make everybody very civil to everyody else.

The Author. You will think me, perhaps, a very
fanciful and romantic person; but my wonder is, and
always has been, that our knowledge of astronomy, only
gained in comparatively modern times, has not dwarfed
and crushed ambition, It is such a little bit of a thing,
this earth, What is there to make one desirous, wading
through fire and water and blood, to reign over any part
of it? It was different when men believed it to be the
abode of gods-and demi-gods, and that it was the only
created thing of any magnitude.

Sickly Youth. Sirius is said to be about a million of
miles in diameter : (% lady looked at him very proudly).
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The Author. Yes,it &, ButI would also rely upon
other facts and conjectures. You see, it is now con-
jectured that there havegeen a series of deluges, and
that there will be, at no very distant. time, a sweeping
off again of us litfle, cantankerousquarrelsome men. into
the depths of the sea.

The Lady. Pardon me for repeating that, if we women
ruled affairs, even if we did not know these learned con-
clusnons (and certainly I never knew them before to-day),
we should not be so quarrelsome as you gentlemen are :
for are we not more prudent and homely ?

First Lawyer (turning to me). Bless my heart, sir;
some two or three thousand people know what you and
I know about these scientific matters, and you suppose
that such an inconsiderable number can influence the
whole world. :

Second Lawyer. 1 do not know why they should not.

The Author. 1f there were organization

7he Statesman. The week’s business is enough for
the week : and, as to looking much further, that is what
neither statesmen nor stockbrokers ever do.

The Author. That is just what I complain of ; and
what I believe this writer is aiming at.

Second Lawyer. You seem always to be ready to
defend the writer, You must be a great friend of his.
Do you know him ?

The Author. A little. But I am anything but a friend
of his ;—ope of his worst enemies ;—perhaps his chief one.

The Statesmar. Well, I see we should never agree on
these great subjects which he has suggested to us; but I
do thoroughly agree with what he says about the organi-
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zation of pleasure. The head® of my office oncé said,

¢ Life would be very tolerable if it were not for its plea-
sures.” Is not that a witty sgying; and so true? By
the way, I don’t think you would get such a brilliant zz0f
out of any of these American regiments that are to furnish
Councils, and Cabinets, and Congresses.

Second Lawyer. And perhaps Courts. Do not forget
that,

First Lawyer. 1, too, think the part about pleasure
not bad. But this lady, like the rest of her sex, is, I doubt
not, one of the guilty persons in the great offence of
making pleasure so uncomfortable. Pray, madam, why
do you-all crowd your parties in the way you do?, Why
do you have a dancing-tea at which one cannot dance ?

Second Lawyer. Yes, madam, I must follow on the
same side. Why do you have a dancing-tca at which
my learned friend cannot dance, I ask?

The Lady. 1 can answer that question. It is because
you gentlemen make business enter into all pleasurcs.
“1f you ask the So-and;soes, my dear, you must ask the
Thises and the Thats.,” The obedient wife does ask the
Thises and the Thats ; and there is an unpleasant crowd.

First Lawyer. Upon n’iy word, madam, there is no
use in arguing with you. You always conquer us, else,
perhaps, I could say something about dress.

Z/e Lady. Pray say it, sir ; or rather pray do not say it,
for I think I know pretty well all that you will say. The
truth is, we are foolish; you are foolish ; everybody, I
believe, is foolish in dress: and the silliest people in the
world guide us all in this matter, and sct the fashions.

First Lawyer. Well, madam, you have at least made
a candid confession.



CONVERSATION IN A RAILWAY CARRIAGE. 199

But I see that, while e have been talking, you have
been looking at the essay. What do you think of it ?

The Lady. There is a great deal T don’t understand ;
but there is one thing I like, and that is, that the author
always takes his examples from common life. I can’t
help fancying that I was at that great festivity he speaks
of where it was so difficult to getaway. I had two gentle-
men to assist me, and they were four hours hunting after
the carriage ; and at last they did not find it, but I found
‘it myself.

First Lawyer. Dark carriage, of course, ma’am? Now
if you had had cream-colour picked out with red, you
would have found it in a quarter of an hour.

T/ze Lady. Yes ; but one would be so stared at in such
a carriage.

First Lawyer. It may be unfortynate for you, ma’'am ;
but you will always be stared at. (Here ke gave a self-
satisfied smile, as if he felt that he had now said a really
pretty thing: we laughed, and the lady blushed and
smiled.)

The Author (addressing the lady). 1 am sure the
essayist would be much obliged to you for your approval
of common instances. I, too, am quite with him and
with you in this matter. 'What is the good of bringing
in Hannibal and the Alps, or the battle of Marathon, the
choice of I*lerc‘ules, or the retreat of the Ten Thousand,
to illustrate something which can be well shown by Hodge
in the hay-field ?

What grand examples have been brought forward to
illustrate the intense intolerance.of human nature! the
fate of the Waldenscs ; the Albigenses ; the Lollards ; the
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Jickliffites! None of them afiord so good an in$tance
as a simple story I know about mustard, which I have
heard told at dinner-tables amidst roars of laughter.

The Statessman. Pray tell it us, sir.

First Lawyer. A good story is onc of the blessings
of life.

The Author. A good story once, 1 think, saved my life.

Second Lawver. This is wandering from the subject.

First Lawyer. Oh, hang the subject! You clever
young men are so pedantic. ‘

The Author. Well, I will not tell the story myself, but
will describe another person telling it—the witty and
scientific L .

He would ask us, generally at dinnertime, & gropos of
mustard, whether we had heard his story about that much
approved condiment.,® Those who had not heard it said
“No,” and begged to hear it ; and those who had heard
it, clamoured to hear it again. Upon this he would send
the servant for a 77mes newspaper, and, when he had got
it, would thus begin :—

We are at a coffee-house,  You, Jones [choosing some
one who had heard the story before], are having your
dinner brought upon the table-—a juicy beefsteak, » I
have just finished mine at the same table. I look off
from eny paper, and pass the mustard to you. You must
always decline.

L . Mustard, sir?

Fones. Thank you (dut does not take it),

L (Loakz'izg baffled, and cross, and reads on a little).
You will take mustard, sir?
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Fones., No, thank you,®l don’t.

L (After more impatient reading, and glancing
round kis paper to peep at Fones). Most persons take
mustard, sir, with beefsteak.

Fones, 1 seldom or never do, sir.

L (Attempts to get interested in a railway accident
and mutters—** Three lives lost—the stoker escaped by a
miracle, No blame can be attached fo any of the officers
of the Company.” L—— continues to look round kis paper
over and over again at Fones. At last he exclaims
angrily ;) It is a most extraordinary,thing, sir, not to eat
mustard with beefsteak. 7 never did such a thing in
my life,

Fones (calmly). Perhaps not.

L (Zurns to his paper, and attempls again to read,
but manifests a state of strong excitenient. Once or twice
he stretches out his hand, and withdraws it again, At
last he can bear it no longer. He throws down the Times;
and, taking up the mustard-pot, exclaims ;) Damn it, sir,
you must and shall have mustard,) (and ke dawds Fones's
plate over with 1t.)

The company, servants and all, are convulsed with
laughter, and L resumes his dinner with all the air
of a triumphant anecdote-teller after a great success.

Now, I ask you, is not that the best story to illustrate
the intense intolerance of human nature you ever heard ?
Have you npt all found that everybody is anxious to force
his mustard upon your beef, whether you like it or not?
That story contains eighty-three sermons.

First Lawyer. And a hundred and thirty-five essays.
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The Author. And two hundred charges to thé Grand
Jury. But now I will be as serious as you like, and go
back into the subject, and please this gentleman.

The Lady. 1 believe it is I who deserve to be scolded
as the cause of this digression, in praising the author for
having taken his instances from common life.

The Statesman. There are some instances which he
has failed to take, and which, to my mind, would have
been better than any he has taken.

The Qrdnange, Suryey ought to have been given as dn
admirable instance of organization.

First Lawyer, Stop. Let us each give an instance.
(We all agreed.) Well, I say newherc is organization
more wanted than at a publig meeting,  All goes wrong
if two or three clever fellows have not met before, and
drawn up all the résolutions, with a paper of agenda for
the chairman. At the meeting everything must go like
clock-work. Who is to propose, and who is to second, a
resolution, must be absolutely settled. There must be no
detestable modesty of people conspicuously bowing to one
another, and saying, “ No, sir, not I : 1 am not of im-
portance enough in the county,” &c. &c. The meeting
must go off swiftly and cheerfully ; and that can only be
done by previous organization.

The Author. Very true. 1 will give you another
instance—a_wedding breakfast. Even that miserable
transaction may be made to go off well, if the proceedings
have been well arranged beforehand, and there are no
dreary intervals allowed for tears.

The Lady. _Then,amusical party, How that mostly

fails for want of some despotic person to arrange before-
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hand e'vcrything that shafl be done, so that there may be
no weak consultations round the piano, or wishes ex-
pressed that there had been some ¢ part music” there
which is not there.

Second Lawyer. And a consultation at a leading coun-
sel’s chambers.

First Lawyer. No, no: we won’t have any reference
to the shop'; but it is not a bad instance though.

Sickly Youth., And a paper-chase at school over diffi-
cult country.

First Lawyer. Well done, my man: yours is a very
good instance: and I tell you this,—that the boy who
had run well across country, and had shown great judg-
ment in baffling his pursuers at a paper-chase, should
.have a lot of marks for it at any examination at
Woolwich, if I were an examiner. " But I am afraid,
my good fellow, you would have been rather out of
place at such a run.

Sickly Youth. 1 was always consulted, though, by the
“foxes” beforehand ; and so. I, got the nick-name of
“the lame old fox.”

First Lawyer., Well, we have all given our instances ;
and they are not to be despised, I think.

But now, if you will allow me, I will take up another
part of the essay, and tell you something that_Sir WL

JLollett once said to me. Give me the book. This is the
passage: it is where the author is speaking of the qualities
of a good grganizer. ‘It must take some time to ascer-
tain of any man that he is clear and constant in his main
purpose, and is not to be led away from it by the dexter-
ous fulfilment of smaller ends and aims.”
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1 doubt whether the man himself sees all that there is
in that passage.

The Author. Why should he not have secen it, as this
passage suggested the idea to you? But perhaps he did
not. However, what did Sir Wm. Follett say ?

First Lawyer. ¢ Remember that every piece of busi-
ness is involved in difficulties, and that a great difference
between a good and a bad legal practitioner consists in the
ability or disability to estimate the practical value of the
difficulties, and to dismiss from his thoughts those that
he does not feel to be of practical importance.”

The Statesman. 1t is wonderfully good ; and all the
more so, that it seems but commonplace. The sense of
proportion is wanting in most of our minds when we
come to deal with difficulties,

The Author. 1 am entirely with you, Three diffi-
culties are started. Two of them, perhaps, are practically
unimportant, but we are apt to think that they are re-
spectively equal in value to the third, because cach of
them takes up as much room in our mind at the moment
as the third does. The two difficulties, which may be
unimportant in life, are important, logically speaking ; and
50 sometimes they have a most unjustifiable hold upon us,

The Statesman, Yes, a great business is delayed some-
times because some difficult point, which is in every sense
but a point, cannot be settled.

First Lawyer. 1 hav_e known an expense of several
pounds incurred in replying to a requisitian that the
title to a rent should be proved strictly, the rent being
one penny a year for less than ninety-nine years, and
forming, by accident, part of a large property which was
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to be mortgaged. These "things are the_opprobrium of
law.

The Author. No, no; you are too hard upon law. 1
would rather say these things are the opprobrium of life,
for we are all greatly deficient in that just sense of pro-
portion which this gentleman insisted upon.

The Statesman. 1 have something to say on the general
subject, which has struck me ; it is not deep, but I think
it is important. The writer leads us naturally to consider
various kinds of organization. Now it appears to me;
after going over several notorious instances of mal-organi-
zation, that the error consists in not having considered
from the first what a serious thing organization is. “Oh!!
that will do for the beginning,” men say; ‘we can alter
afterwards.” But they dow’t alter afterwards ; and the
organization grinds on ; assumes a powerful name ; be-
comes a great system almost before you are aware : and
it is very difficult to make the thing ungrind.

The Author. Ah! thebeginning of everything is solemn.
Now I am delighted to find—} am afraid I shall be
scolded by this gentleman for wandering again from the
point—but I say I am delighted to find that poets and
painters are discovering that the break of day is not
joyous, but, rather, awful. ¢ Jocund” is not a good
adjective for morn.

Advancing, strewed the earth with orient pearls.
*
What are the lines, young gentleman? [furns to the sickly
youth.] You know them, I daresay—that’s the advantage
of being young ; one has learnt everything lately.
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Sickly Youth.

‘“ Now Morn, her rosy steps in the eastern clime
Advancing, sow'd the earth with orient pearls,”

not *strewed” but “sow’d.”

The Author. Instead of all that, the morn seems to me
to come in so mournfully. There are the slight, strecaky
clouds, that are to become ominous in an hour or two, and
are to fall in the course of the next twelve hours: through-
out nature there is an unpleasant, nervous stillness: there
is a depressing blankness of colour: and, altogether, the
day seems to be saying, ‘“lere am I, about to bring
much trouble and tribulation to most persons, and a little
content—only to those who are already contented.”

The Statesman. You don't take a cheerful view of life,
sir.

First Lawyer. 1'would rather go back to the essay, I
think. What do you say, madam ?

The Lady. We ladies are generally said to like what is
sentimental and melancholy ; but I am quite contented
to go back to the essay.

Second Lawyer. One of the great difficulties under
which it will labour, as regards popular acceptation, is,
that most people are so apt to connect organization, in
their minds, with gentralization. Now, of course, a man
may organize with a view to decentralization. '

The Author. 1 think, sir, the author should feel very
grateful to you for pointing out a misconception which
is very likely to arise.

First Lawyer. 1 think, however, the author would not
be so much obliged to my learncd friend for pointing out,
as he did at the beginning of the conversation, that when
the author speaks of organization, the simple word “plan”
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might as well have been used. For my own part, I feel
that some part of the essay (and the part I like best)
might simply be resolved into this—that men do not ask
themselves what they mean by doing.a thing. It is so
often that they imitate, when they should act indepen-
dently. Now I will take you into a subject which has
apparently little to do with what we have been discussing ;
but yet I can see that thc author, in one particular
instance, has had it in his mind, I take colour as my
subject. It has always appeared to me that, especially in
this country, colours are laid on without any view to the
purposes for which they are used. You sce everywhere
the darkest colours employed, where light colours should
be chosen if there were any reasoning at all upon the
subject.  Now a light colour wears best, and is the most
distinguishable ; yet you will find that dark colours are
greatly used for boundaries, which of course are better
the more distinguishable they are. This is the case with
the palisading of all our great towns. I believe, if you
were to examine into the cause;' it would be nothing
more or less than fashion. Oddly enough, the idea of
centility has bheen associated with darkness of colour,
and this idea has pervaded the whole country. Much,
therefore, of what the essayist has been protesting
against, is mierely the result of people continuing to do
something without a sufficient reason.

The Statesman, The passport system which he alluded-
to is a godid instance of that. By the way, the essay
must have been written some time ago, at least before
the French Emperor took such a wise step as he did
towards abolishing passports.
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Second Lawyer. And before the American President
introduced them,

The Author, 1 agree with much of what these learned
gentlemen have said: indeed I have always maintained
that half the work of the world is useless ¢ that it cannot
give a good account of itself, if subjected to severc
scrutiny, My idea of organization would be to diminish
much of this useless work, I always think of the boy *
who was employed at certain intervals to open a valve, or
shut a valve, or something of that kind, in some compli-
cated machinery ; and who found that by attaching a
string to two pieces of the machinery the purpose was
effected, and he was left to play at marbles. There is a
result of skilful organization in the saving of trouble,

The Statesman. Of course a thing may be elaborate
but yet mal-organized. That is the case with pleasures.
You see, I like to return to that branch of the subject.
The pains taken about pleasure are excessive: the re-
sults are_dolorous. i

Now, there is a great fuss being made about the ques-
tion of education just at present. It is one of the subjects
omitted, or rather slightly treated, by the essayist, and
yet perhaps it opens the widest field for wise organi-
zation.

The Author. 1t is a bold thing in me to say; but I
do think there are the most enormous errors afloat about
education,

Second Lawyer., There must be enormous errors in a

* The Author had forgotten that he had used this illustra-
tion in the essay, but it was not noticed.
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subject which is the greatest in the world except war ;
and it is not likely that mankind have hit off the nﬂht
thing at once. DBut pray tell us, sir, any one of these
large errors.

The Author. Well, 1 think, then, that*we misconstrue
the results that we get from inspection and examination,
I will explain what I mean;

You must all have read or heard of the answer which
was given by a child of eldven years of age to the ques-
tlon, “ What is thy duty towards thy neighbour ?»

First Lawyer. Oh yes, I remember laughing heartlly
over it, I have forgotten the words though, .

TheAuthor. 1 think I can recollect the first part of
it. ¢ My dooty tords my na.bers,.is to love him as thy-
sclf, and to do to all men as I wed thou shall do und to
me, to love, onner, and suke my farther and mother, to
onner and to bay the Queen, and all that are petin a
forty under her, to smit myself ‘to all my goones,
teachers, sportial pastures,gnd ‘marsters,”

Now, I have studied that ansaer very carefullyy and
I ‘maintain that there is no reason for thinking that the
child did not understand its duty towards its neighbour
very well,—as well, perhaps, as the witty and accom-
plished inspector who -examined the child, -Consider
the words, When the child said that it was its duty to
“ onner and to bay the Queen, and all that are pet in a
forty under her,” don’t you think that the child had
sufficient knowledge in that matter for all practical pur-,
poses ? Omit the words “in a forty,” which perhaps
conveyed but a dim idea of “in authority ”'to the child,
is there not enough left to show that the child understood

.0
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that it was to obey the Queen‘and the clergyman of the
parish, and the neighbouring justice of the peace, and
the parish constable? Again, when it used the words,
“ sportial pastures and marsters,” do you doubt that it
included the master of the school; and so on, through-
out? The main sense of the passage may have been
thoroughly in the child’s mind.

The Statesman. The vice of the age is an unwhole-
some belief in examinations, *

TYe Author. 1 am rather disposed to agree with you.

Second Lawyer. 1 don’t: 1 believe examinations
have already done a great deal of good.,

The Author. Now I am going to ask you all.a ques-
tion, and I hope you will give me a true answer,

The Lady. That would be a large promise to make,
sir, .

Second Lawyer. Well, I daresay we shall answer it
truly, if it is not a very unpleasant question,

The Author. When you were irery juvenile, and were
asked, “ Who was the father ‘of Zebedee's children ?”
did you answer the question directly, or, indeed, could
you answer it at all ?

Now I do not believe that I am inferior to the
average of mankind, They think a good deal of me in
my parish : and I was very near being made a justice
of the peace. I am a tithing-man, if you know what
that is, which is more than I do, though I hold the
(office. [Zhey all laughed.]

Well, 1 confess that when a burly man dressed in
black, with a huge bunch of seals dangling from his fob
(for that was the fashion in my young days), called,me to
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him, unfortunately just after my fond father had been
praising my remarkable abilities, and in a pompous voice
said, ‘ Well, young gentleman; and who was the father
of Zebedee’s children? ” I was nonplussed. I turned over
in my juvenile mind everything I had read and heard”
about Zebedee ; but" this important fact respecting the
paternity of Zebedee’s children had hitherto escaped my
attention, I thought it was a very deep question, I
imagined that I must be shamefully ignorant of Scripture
i)i'story. I was mortified ; my father looked mortified :
and 1 slunk away a5 a little jgnoramus who had been
much overpraised by a fond parent. Now, did any of
you fare any better ?

First L awyer. 1 am not sure that I could answer the
question now ; but I have no doubt that I disgraced
“myself when 1t was asked me some ﬁfty years ago,

Second Lawyer. And 1 too,

The Statesman. And 1.

The Author. And you, madam?

Zhe Lady. 1 believe I answered it.

The Author! Well, but you women are so prema-
turely clever : as _mex,Iaxlanays you grow on the
sunny side of the wall. If you were asked the question
at eleven years of age, you were equal to us at fourteen,

Well, young gentleman, and you ?

Sickly Youtkh.r Oh'! I didn't. )

The Author. It appears that a large majority of us
ought to be very tenger and tolerant in considering any
answers made by children of eleven years of age,

. But, to consider the matter more seriously, I repeat
that I quite agree with this gentleman (the Statesman)
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about the over weight given to examinations in mbde;n
times, Take your own craft : do you think that you would
have found out the exaet merits of_JLord Palmerston,
Lord Russell, Lord Gra_gy_ilc_:*;Lﬁq_rd Deﬂ;);; Mr, Disraeli,
and'Mr, Gladstone by examination ? Do you think they
would have held their ‘proper places®in an examination ?
The Statesman, They would not have been low down.
" Second Lawyer. 1am not sure of that.

Zhe Author. Nor 1 : there is a certain_indocility in
the minds of men who have much in them. But what
I mean is much more than that. Mr. Carlyle has said
that_(gnius_consists in an immense capacity for taking,
trouble, - -

First Lawyer, That is against you ; those who succeed
in examinations have taken a great dcal of trouble,

Second Lawyer. Decidedly.

The Author, Ah! but I don’t mean to abide by his
definition ; I mean to carry the definition a step or ¢wo
higher. 1 say that it consists in an immense capacity
for taking interest ; and, when applied to statesmanship,
in taking interest in maﬁy things. Also, in courage.

Now, where was the source of Pitf’s greatness ? surely
therc were many men of his day a great deal cleverer
than he¢ was : but few there were who felt so deeply for

Lnahnd or cared so much for any matter that they had
in hand, .

<Circumstances which I need not mention, made me
early acquainted with Pitt’s mode of workmw It was
intense It is quite true, as stated in the essay, that he
would shut himself up for hours with a bill, and the men
who knew anything about it ; and so he would master
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the bill. I maintain that you cannot find out this spirit
in a man by examination, And how, I would ask, can
you find out about a man’s courage by examination?
And courage, moral courage, is one of the highest and
rarest qualmes in the transaction even of ordmary busi-
ness.

First Lawyer, I don’t agree with S/ou at all.  This
capacity for taking interest, and this courage, I contend.
arc to some extent shown in the acquisition of knowledge,
Well, then, I say the knowledge in itself is valuable.
Consider what little time any of us have, after our first
vouth, for learning anything.

Of ¢ourse, you don’t find buvtithe whole nature of 2 man
by examining him in Frcn'ch, Latin, History, or Mathe-
matics ; but you find out something which in my judgment
requires to be found out.

In no service will the advantage of .this system of
examination be more discernible than in the army.

I believe that already I can see great improvement
there 5mong the young men,

The Author. Well, all 1 can say is, that the system
requires to be very carefully watched. We must not
supposc that the whole man is found out by an examina
tion. Success in an examination must not be allowed to
have too much influence afterwards,

First Lawyer. It will not, Inlife, men favour others
according as they fitd them serviceable. Attorneys do
not ask whtther I took honours, or not, but whether there
is a chance of my getting a verdict. To myself, it is a
great advantage that I learnt a little mathematics when I
was young,in order to get a good place at an examination,
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I am sure I should never have known anything about
them otherwise.

Second Lawyer. But now, to come back to organiza-
tion—for I am always bringing you back to that subject,
—what are its functions in social matters, such as educa-
tion and sanitary work ?

The Author. Well, the main functions are clear. There
are things which government can do, and ought to do,
and which individuals, or small communities, cannot,
You must so organize as to contrive that local authori-
ties shall not hang upon the government, and that govern-
ment shall do its’own especial work, which may justly be
very small, and yet may be most important,

The Statesman. This is a little vague, sir.

The Adthor. Try, me in any particular instance. )

The Statesman, There is a sudden’outbreak of fever in
a town. . .

The Author. Well, if there is anything remarkable
about it, the government may send down to inspect, and
then aid the town with that special knc\vledge‘which
must be greatest at the centre of affairs. But upon the
local authority must be thrown the responsibility of re-
moving the causes of the fever, if those causes can be
disgovered. '

One of the greatest triumphs of organization must be
justly to divide governmental from local action.

Zhe Stattsman, But,in educatioft what do you say ?

The Author. 1 merely say this, that the want of edu-
cation is a want which can never be so easily perceived
by the mass of men as the want of good air, good water,
and good drainage. And therefore, there requires just
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that degree of additional governmental aid which would
counterbalance thc additional difficulty created, by the
want of percepuon of the good to be aimed at, or the evil
to be avoided.

The Statesman. 1 believe this is all true; but how

difficult it is to work up to these nice boundaries in
practice, ‘The moment you have any system organized,
it is eager to extend beyond its just boundaries.
. T%he Author. Then that is spurious organization; or
rather it is organization which is incomplete, because it
does not provide the necessary checks upon its own
action. You come at last to this: that if you would
rightly-organize anything which has life in'it, such as a
community of men, you must have a living organization
which can vary, withhold, or rescind all that is merely
formulary, and that depends solely upon rules. When a
monarchy, or a republic, or a church, or a system of
education, falls into decay, it is because the organization
has not been renewed from the fountain of its béing, and
is partially a dead thing, It is ieitative and formal, not
creative, Ifit grows itis but in one direction : itis dead
somewhere, Why do these railways fail, which this
learned gentleman is so bitter against? Because there
is not enough of new mind tifrown into the working of
them. ‘ '

Second Lawyer, There is one idea which this essayist
seems never to have entertained ; namely, that organiza.
tion may be used for very bad purposes, and that the
growth and success of one form of organization may be
fatal to many others that would have been preferable
to it.
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The Statesman. He must have thought of that: it is
as obvious as daylight.  All the great tyrannies that have
arisen in the world, whether priestly, imperial, or demo-
cratic, have all arisen “from some one department of
human affairs being well oerganized, and being surrounded
by feeble organisms,

First Lawyer. The press furnishes another in-
stance.

The Author. Yes: if you were to have a predomihant
newspaper in a colony, supremely well organized, of course
its tendency would be most dangerous, There would be
so little established that could check it.

The Statesman. The danger from the press, not so
much to freedom of thought, as to indcbendence of
‘ﬂxought, is most formidable everywhere.

First Lawyer, The hardship to individuals is frightful
to contemplate. ,

I was engaged in a case some time ago in which a
good, simple, trusting individual, my client, had been
done out of £600 or £700, Insome way the case came
before the courts, though I believe my client would have
been delighted to pay the money for the_gxperience, and
never to have heard a word more about the matte®. In
two.or three days’ time out came a flaming article in a
leading journal, taking for its text the innocent folly of
my trustful client,  I'could not help feeling what an over-
severe punishment it was.-

Second Lawyer. Yes, 1 hold with the wigger who
'said, “If preachy, preachy; if floggy, floggy: but not
preachy and floggy too, Massa,”

The Author. That is exactly it. A poor devil now
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gets both ¢ preachy ” and ¢ floggy *’'too, even for an inno-
cent blunder.

I was very much struck the other day, in taking up a
newspaper, to see that three out of four of the leading
articles were conmments upon private persons, and private
affairs.  ‘This will gradually become a thorough invasion
of the liberty of the subject. I am quite of the opinion of .
a man who is said by those who know him, to be one of
the wisest of our weneratlon

¢ 1 should hate,” he s;ud “in short, to livei m a land
where men should act in multltudcs', and think in multi-
tudes, and be free in multitudes.”

Th4 Statesman. And then, too, accusations are made
“which are not merely inaccurate, but absolutely aimed at
the wrong person. Of course in official life I have seen
that. I have seen article after article come out in a
leading newspaper against a man, for something which he
had no more to do with th'm I had. I remember, when
I was a juvenile in office, saying to a certain statesman
who was undergoing this blackeging, ¢ Why, my lord, do
you not write a letter to the paper, and tell them that you
are not thé man?” He smiled and replied, ¢ Don’t you
see I should be always writing letters? Cannot you
imagine that the next accusation which might be brought
against me, I might not-be able to explain_without impli-

cating other people, or betraying the intentions of the
Government? You, too, my young friend,” continued the
old statesman, ‘““may have plenty of this sort of thing to
endure in the course of your life, and you must fearn to
endure it, and work on patiently.,” I have *been too
obscure to have had. much occasion to prove the sound-
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ness of his advice, but I hope if I had been much abused
I should have learnt to hold my tongue under it.

The Author. What 1 am always afraid of is, that at
some critical juncture of oyraffairs, the officersin command
will not be thinking $o much of answerifg for their deeds
to the Government at home, as to the writers*of leading
articles. We may not always have Dukes of Wellington
to command our armies, and we may lose a campaign by
the susceptibility to newspaper comments of officers high
in command. ’ .

Second Lawyer. Well, but what can organization do
in this matter?

The Statesman. Nothing more, 1 suppose,+ than
organize opposition to the great powers of the press,
whatever they may be,

First¢ Lawyer. Yes. Encourage in every way any
publication which shows signs of independent thought.
Now, there is a review which I delight in (though I know
it meant me the other day when it was writing about a
certain Serjeant Bluster) because it always barks on the
other side to the great harker, and so we get some chance
of freedom. .

The Author. 1 quite sympathize with you. I was
rejoiced to find from a friend who takes great interest in
such matters, that the sale of some of the newspapers
which have no great name, one of which was absolutely
unknown to me, is enormous. There, I thought to myself,
is a chance of some counterpoise. .

1 thmk the qdmmhlgﬂapn which, for the most part,
the lcadmg portion of ‘the press in England is conducted,
tends greatly to disguise the danger there is in it to inde-
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pendence of thought and action. In America the present
evil is greater ; but the danger of future evil may be less.
However, this is too large a subject for us to attempt to
discuss fully unless we were all going to the Hebrides
together.

The Lady. 1 must sa} that I think we women care
muclt less about newspaper articles than you gentlemen.:
I often have to console my husband [o4, ske is married
then] when something is written against him in the news-
papers ; and I generally persuade him that some little
domestic matter is far more important to us. They
might write leading articles against me from morning
till night, if I could always manage my cook well.

First Lawyer. Yes. It is all very well, ma’am;
but you do not govern—-at least ostensibly ; or plead;
or preach ; or command armies ; or conduct diplomacy:
otherwise you would not make so light of the power of
the press. I believe that those ladies' who do come before
the public, such %s actresses, and singers, and female
artists and authors, are quite as scnsitive to newspaper
comment as we arer

The z:zi{y. I doubt it, but 1 cannot really answer
for them,

Second Lawyer. How did we get into this discussion
about the press ?

The Statesman. As an instance of dangerous organi-
zation ; and some one said that the author never seemed
to contemplate the possibility*of dangerous organization,

The Author, 1 have always divided mankind into
two great classes. The one consists of men who secem
to be isolated from the human race, and who make the
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most of everything that goes ill, public or private. The
other consists of men who seem to feel strongly the affin-
ity of the rest of the human race to thexr;sclves; who
make the best of everyvthing they come in contact with ;
and who rather wish well than otherwise to all forms of
human endeavour, These main divisions predominate
vver all diversities of temperament, and even of disposi-
tion, For instance, a man shall be selfish or egotistical,
and yet belong to the second great division. I always
fancy that this depends upon an innate perception of some
central truth concerning the fortunes of the human race,
and of how, in some mysterious way, all of us as indivi-
duals partake these fortunes. As I flatter myself that I
belong to the sceond division before referred to, I can
easily comprehend how the essayist has omitted to dwell
upon the evil uses of organization, He probably thought
that organization, if improved, would be sure to further
the welfare of mankind, thinking, for his own part, chiefly
of the good uses, * I shopld have made the same mistake
myself.

Second Lawyer. 1t is an oversigh, however skilfully,
or romantically, you may endeavour to account for it.

First Yawyer. Well, we must admit that therc is
nothing like discussion for making time pass. We have

. been talking over this dull subject without feeling dul-

ness ; and here we are at Boredon, where they will give
us what they fondly and-delusively call a dinner.

We got out at Boredon, which was the station
for my departure by another train; so I took leave of
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my companions, feeling somewhat pleased that I had
made a battle for my offspring. But that Second
Lawyer is a pestilent fellow for dividing and defining.
He will find out a great many faults in the essay
when it is published, and will’show them up in some
review or other. And there will be a great deal of
justice in what he will say. It is almost impossible
to kecp one’s language quite correct in discussing a
subject that enters in such a mixed manner into so
many and such \_/ari'ous human affairs.  However,
they may criticize as they like; they will not persuade
me that we could not organize a great deal more
skilfully than we are in the habit of doing, and that
organization is not one of the most remunerative
products of the human mind.
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